
City of Chelan 

Parks and Recreation Advisory Board 

June 25, 2014 

City Hall Council Chambers        6:00PM 

CALL TO ORDER: Ryan Robinson called the meeting to order at 6:00 p.m.  

ROLLCALL: Chairman Robinson took roll call.  

 
Board Members Present: Chairman Ryan Robinson, Bill Crego, Gary Searle  

 

Board Members Not Present: Larry Bradley, Terry Emery  

 

Present: Council Liaison, Erin McCardle not in attendance  

 

Staff Present: Director Charles Sablan 

CITIZEN COMMENTS:   

APPROVAL OF MINUTES:  May minutes not available.    

Agenda Items:  

OLD BUSINESS:   

Marina Stairs:   

Tom Beckwith Discussion on Special Events, Concessions, and Surveys: Sablan stated the 
postcards have gone out and requested the board members take the survey.  Park staff has begun 
handing the postcards to visitors upon check-in. Beckwith spoke about existing plans and issues 
will be gaps and coverage of public parks, the matrix which lists all the facilities within the 
service area and improvement they have to offer and what that means, take a look at each of the 
public park sites as to what exists and what is proposed to be done within the past plans. 
Discussed current parks and standards, one is walkability which is ability for anyone to walk a 
quarter of a mile to a park or to a site that has public accessible park and recreation facilities. The 
downtown is pretty well covered.  There are areas on the north and south shore where you 
cannot walk to a park even quarter or half mile these are considered un-park areas.  Some of 
these areas on the north shore have homeowner’s association parks in place or proposed such as 
Chelan Hills and the Lookout.  However, homeowner association parks are only available to the 
people living in those areas. The board discussed critical areas such as steep slopes, wetlands and 
wildlife habitat. The steep slopes are fairly inaccessible and will not be sites to be considered for 
active parks.  Some sites may be considered for passive parks, open space.  The open space 
overlay includes park sites such as Don Morse Park, the RV Park and Golf Course.  There are 
some areas on the north shore designated as open space, which may be areas which when 
developed, were set-aside. Perhaps because they were sensitive areas and couldn’t be developed 
or perhaps they were feature assets.  The park board will need to work with Planning for the 
status of these areas and potential use.  Either determine what they can be used for, or if not 
useable, then address the question of what can be done with the north shore. Rights-of-way and 
public easements were discussed of which none are shown on the north shore.  The shorelines 



on the south shore give, in some cases, the ability to access to the water front.  Current 
comprehensive land use shows no proposed plans on the north shore which again leaves the 
question of what to do about these areas. Non-motorized transportation/bikeways in which the 
bulk of these are on the streets.  Bikeways are rated according to width from 1 to 3.  Many of 
these bikeways are along the state highway and also through the downtown and connecting to 
the schools.  A key question is, does it get to all park destinations? The current park plan shows 
trying to link these sites together. The only issue will be looking at park assets to see if it is a 
good fit as well, or are there other areas which need to be emphasized, as the quarter mile 
standard is walking not biking. The pedestrian safety corridor maps/sidewalks shows improved, 
scheduled improvements, and unimproved.  Can these walking routes tie into park sites? 
Economic development elements included surveys done by the chamber and the economic 
development committee. Their survey asked people what their highest priorities were and what 
features drew them to Chelan to live. Result comparisons came from chamber members, the 
general public, and newcomers. Recreation facilities rated as a top priority for projects and 
themes for the chamber, but the general public rating was third priority.  The newcomers rated 
recreation facilities as a number one priority.  Recreation and facility listings had an indoor pool 
at the top of the list.  Beckwith stated a strategic question would be, how do homeowners 
association recreational facilities fit the comp plan’s bigger vision.  Beckwith stated that there 
are still those on the north shore who are the underserved, as they are not a part of an association. 
Theoretically, by providing their own facilities, they do not place a demand on citywide facilities 
to a certain point. If the association does not provide an amenity such as tennis courts, then the 
association members will be in a public park. Beckwith stated these type of homeowner/resort 
developments may be an important policy issue to work out. Searle suggested placement of signs 
depicting the location of public parks for visitors to use, which Beckwith stated is a good idea.  
The website can provide this information but when on the ground you can put up directory maps 
to connect with the system. Searle also suggested providing some type of water station to 
prevent dehydration. Beckwith stated if a trail corridor is developed, it is considered a lineal 
park, and rest areas can be developed along the trails. Crego suggested placement of circuit 
stations.  Sablan has been working with the school district to partner with the PUD parks to use 
city, school, and river walk trails for the setup of circuit stations on school property.  Crego 
spoke about the acquisition of additional parks and feels council should go to Craig in Planning 
for a development charge and when a development comes in, they should have to dedicate a 
certain portion of their development for a city park.  Beckwith stated that in the development 
regulations for the growth management act allows you to impose an impact fee for parks and/or 
to require the developer meet the public’s requirements for parks in some form or another. This 
can be done anywhere within the urban growth area (UGA).  Beckwith stated that if you are a 
homeowners association, the association may say they are developing their own plan, so 
therefore do not have to pay any impact fee. The language states only if you are developing 
facilities that meet what the city’s comp plan calls for, then you only get credit for what offsets 
public demand.  Also, in the park plan, there needs to be a conceptual layout for future 
requirements for park locations. Crego stated the importance of Planning and Council backing 
the park plan.  Beckwith stated the trails plan can be a combination of sidewalks, on road and 
off road.  Walking is the most popular activity with over 80% of the population walking for 
recreation or leisure. There is a north shore trails plan but there is no citywide trails plan that 
incorporates the parks as part of that process. There are many assets, such as the PUD trail, 
Beebe Springs, and the Butte, but they are not congealed in one place that promotes it as part of 
the recreation experience. Searle stated it would be great to have a trail from the golf course and 
running along some private property to the cemetery and rodeo grounds. The statistical matrix 
has been pulled from the most current comp plan. This lists your current assets as far as all the 
different entities such as the city, PUD, and school investments in the park systems.  The board 
began going through the matrix to update these facilities which will take some time to complete 
and it will require some field work. Beckwith stated when you are looking at the matrix to keep 



in mind you don’t have to own it to leverage it. Robinson would like to see activities expanded 
such as day camps. Sablan stated if these type of activities are in the comp plan, then he can use 
the plan to fund these type of camps/activities. Beckwith discussed the park plan exhibits.  The 
key park sites and each major site will include an aerial photo showing property boundaries and 
what exists at the site and possible improvements.  When the comp plan is finished it will 
include a complete analysis of each park site and what can and can’t be done to it. Beckwith 
stated the plan will distinguish R & R (repair and replacement) from improvements.  Many of 
the things in the parks have a life cycle plan and there will be an estimated life on most of the 
improvements for clarity for the capital improvement plan.  This includes city properties, PUD, 
School district, and the 2 State Parks, and Manson Parks.  The board reviewed these properties 
for improvements made since the last comp plan. Parks discussed were Centennial Park, 
Lakeside Parks, Ballfield Complex, Don Morse Memorial Park and Lakeshore RV Park.  
Suggested improvement for the RV Park include WI-FI, lengthen the RV pads, addition of soft 
camping such as yurts, tents on platforms, and cargo container units.  Beckwith stated the 
average cost of a container unit complete with kitchen and bath not including setup is estimated 
around $20,000 to $25,000 each. Rate comparisons go from $40 to $50 per night for a yurt, $60 
for a platform tent, and cabins with just bunks at a cost of between $87 and $104.  A possible 
site placement for these type of accommodations could be in underused areas such as the upper 
portion of the park near Darnell’s.  The board discussed this possibility and Beckwith stated 
these type of amenities will produce revenue to recover the investment and it would also expand 
demand.  It attracts people without RVs and those that don’t want to tent camp. Sablan stated 
there is an RCW to use sewer funds to build new restrooms and it is his plan to use these funds 
to redo the RV park restrooms. Beckwith stated the challenges will be during the shoulder 
seasons and RV parks are becoming more and more amenity driven.  New RV parks have 
community centers and outdoor group setting.  The challenge in the plan will be where to put 
these types of amenities and whether or not they will be shared with Don Morse Park users. The 
other challenge will be what to charge, which could either be derived from what other RV parks 
charge, or what your amenities will bear. Sablan stated other amenities could be added as 
concessionaires such as a laundry/convenience store. Crego stated if you provide these amenities 
they will use them as well as those not on site which provides choices.  Beckwith stated local 
stores can bid on the concession so this solves the questions of competition and if they decide 
not to bid then it is an open market.  Your stock needs to be specific to camping needs then you 
are not just a general store but a support store. There are questions regarding the marina such as 
stabilizing the hillside and improving the appearance, converting the power house back.  
Regarding the storage area used by the sailing club, is this the best use of the site and is the 
sailing club the only user that should be using this area? It is a big building sitting on prime 
waterfront. Manson Bay marina is a competitor as it has deep-water storage. Landscaped areas 
were discussed and the differences between grounds (around city hall and the library) and 
streetscapes. Streetscapes are a labor intensive beautification aspect. The direction for some city 
streetscapes is with low impact using native and drought tolerant materials and art work.  The 
art work can be purchased but you must be very sure you want to live with this piece of art for a 
long period of time.  The other approach is to use competitions which allow you to change the 
art pieces out every couple of years.  Wenatchee uses this approach. Sablan stated the 
downtown baskets are an example of expensive beautification.  The Lakeside Trail will be 
incorporated into the citywide trails.  The Golf Course will be mentioned but they have their 
own separate master plan.  Riverwalk Park is a great asset but the question is whether or not the 
pavilion is effectively used at this key site.  Chelan Falls Park invites a different type of user 
than Don Morse and has more play fields and sports potential and is a good compliment. Beebe 
Bride Park is closed in the winter months.  The MOE and community gyms are older facilities 
which need to be used to the best of their potential.  It is a good idea to have in place a use 
agreement between the city and school.  The Middle/High school complex is a soccer/football 
practice field which is not large enough for a full field.  It is good open space and close to 



Riverwalk Park.  The community gym is booked to capacity.  The Apple Blossom Center is a 
great complex. The State Parks are beginning to graduate up to the teepees and platform tent 
sites whereas Beebe Bridge Park is almost entirely trailers.     

   
NEW BUSINESS:   
 

Mandatory Board Training Attorney General’s Office: Tabled  

 

Preliminary Discussion - street trees, flower baskets, irrigation and electrical upgrades: 

Tabled.   

 

NON AGENDA ITEMS & STAFF REPORTS:  

 

Staff Reports:  

 Director Sablan:  

 Maintenance Supervisor:  Not in attendance 

 

Board Member Comments:  

 Searle: No comment 

 Bradley: Not in attendance 

 Emery: Not in attendance  

 Robinson: No comment   

 Crego: No comment  

 

Next meeting date will be July 17th. 

There being no further business the meeting adjourned at 7:55 pm.    
 

Submitted by, 

Jane Farris  

Recreation & Facilities Supervisor 


