
City of Chelan 

Parks and Recreation Advisory Board 

January 13, 2015 

City Hall Council Chambers        6:00 PM 

CALL TO ORDER: Ryan Robinson called the meeting to order at 6:00 p.m.  

ROLLCALL: Chairman Robinson took roll call.  

 

Board Members Present: Chairman Ryan Robinson, Bill Crego, Terri Emery, Gary 

Searle 

 

Board Members Not Present: Larry Bradley  

 

Council Liaison: Erin McCardle – not present  

 

Staff Present: Director Charles Sablan, Maintenance Supervisor Wade Simmons, 

Recreation & Facilities Supervisor Jane Farris 

CITIZEN COMMENTS: Bob Goedde residing at 118 N. Wilson Street has been a citizen of 

Chelan since 1946. He has a daughter who travels all up and down the west coast. She was here 

Labor Day and had a good time and thought they would come back for Memorial Day weekend. 

She called and made two reservations for that time and was then told her friend could not come 

as she did not qualify as an RV. She sent Goedde a copy of the 2015 Memorial Day weekend 

guest letter. He stated if he didn’t live here he would feel this policy is arbitrary and capricious. 

He feels the City is missing the boat by not looking at redoing the policy to allow tent camping 

and understands Jane’s concern about what it was, but he carried a gun and nightstick in the park 

in the 1990’s as it was necessary because that was what society did. We no longer have the 

1990’s social problem with cars jamming the main streets. There are no longer problems during 

Wenatchee Apple Blossom or Memorial Day and he understands why the policy is there and 

what it represents. Goedde stated his daughter has an RV and his niece has a box trailer for their 

equipment, quads, motorcycles, and tents and they make about $140,000 a year and are in their 

30’s and they don’t see the need for a big trailer or camper. Goedde reiterated his point that we 

restricting this by saying you can’t and understands what Jane pointed out that this is Memorial 

Day, 18 years and older, but if you don’t have a problem change Memorial Day to 21 years and 

anyone serving alcohol to kids gets charged for contributing to the delinquency of a minor. This 

is easily enforceable and he thinks we are missing the boat by chasing people off and saying you 

can’t come to Chelan as maybe you don’t want to invest in a trailer or a big RV. With that being 

said, he stated I could probably do this executively but I choose not to because I would like the 

Park board to review it. Robinson opened this up for comments/questions from the board. Bill 

Crego stated he has children that can afford the motorhome, and the trailers and to rent them but 

they choose not to as they do what they did growing up which is put everything in a box trailer 

and pulling it behind whatever vehicle they had and set the camp with this. Crego feels if you 

state that if you don’t have a motorhome or trailer then you are not good enough for our park and 

this goes too far.  Crego stated he believes this is something that is definitely going against what 

people are doing today. Goedde stated if you have 20 empty sites and you are charging $40 per 



night that this is a substantial amount of money. The previous years were discussed when there 

were riots in Wenatchee and many problems in Chelan but these type of actions are no longer 

happening and time have changed. Searle stated it doesn’t make sense to chase people out and 

discourage them from coming here and the City is in the business to attract people not 

discourage them and it makes sense to change the wording and allow the tents. The board 

discussed changing the age limit from 18 to 21 as then they risk the chance of going to jail if 

they are contributing to those at the site who are underage. Emery questioned the no tent policy 

and reason behind this. Farris stated the no tent policy was put in place as it is more prevalent for 

the partiers to come into the park with just a car and tent. They’re don’t have the investment of 

an RV or of renting one. Simmons stated that before the no tent policy was implemented it 

wasn’t uncommon for at least a dozen kids be taken to jail over the Memorial weekend and now 

the park is full of families. There may be a few open sites but the kids and their behavior was 

running out more people than this letter.  Simmons stated it has changed over the past years and 

needs to be reviewed. Sablan stated if someone comes with an open box trailer they would still 

be required to remove their tent from the grass. Emery would like to see the age limit raised to 

21. Simmons stated the no tent policy was implemented to weed out the kids that just came to 

party. It did that and now we have 90% less problems. Searle would like to look at the letter and 

come up with different wording. Goedde stated the letter should include bad behavior will not be 

tolerated. Emery stated that Campbell’s will not rent to anyone under 25. It was the consensus of 

the board to review the wording on the memorial weekend registration letter.        

APPROVAL OF MINUTES:   

Gary Searle moved the minutes of the November meeting be approved and with a second from 

Terri Emery the minutes were approved.     

 

ELECTION OF OFFICERS:  

Robinson opened the meeting for election of officers. Crego moved to accept the current list of 

officers and continue for another year.  Searle seconded the motion and motion was passed 

unanimously.    

Agenda Items:  

OLD BUSINESS:  

Rate Resolution Increases for Marina, Putting Course, and Parking Permits:  Tabled until 
the February meeting.  

Comprehensive Plan Update: Beckwith gave the board a status report of the surveys that are 
out there and to look at a rough draft of the final survey which will be of registered voters. There 
are 391 visitor surveys which keep coming in and this survey is hosted by the chamber of 
commerce. This survey will be left up through the rest of the year until fall of 2015. The bulk of 
the people filling out this survey are from Puget Sound, western Washington and eastern 
Washington, 79% stated Chelan was their only destination. The Cascade Loop was primarily the 
only other places they will visit which is Leavenworth, Wenatchee and Winthrop. The reason 
they came is predominately for recreation such as bike, hike, swim, kayak and boat. The sources 
that provided information was previous personal knowledge and then family and friends. The 
internet websites are almost as important as family and friends. The biggest website source is the 
chamber and the City of Chelan. The major high marks for rating Chelan were waterfront parks, 



city marina, and city RV Park. There were no negative comments and even the parking fees 
there was very little negativity. The Park resident survey which is the outreach survey is still 
getting a few responses and to date 145 have come in. The special events which everyone goes 
to annually are Winterfest, Memorial Day and the Fourth of July fireworks. Household members 
participate in programs mainly through the parks and school district. However, private clubs are 
a significant source of programs as well. The response to what if there was not enough money to 
pay for recreation programs, the response was to raise user fees. Which is typical in most 
communities as they are willing to pay for the service rather than reduce the service. Park 
facilities used the most are Riverwalk Park and Riverwalk trail has the most use. The activity 
which people like to do the most is walk and walk frequently. The top park vendors and 
concessions are food and golf. The kayak, bike and go-cart are primarily tourist attractions. The 
rating for additional things is waterfront and shoreline. Additional trails needed are off road 
hiking and on road bike lanes. Additional outdoor facilities needed are restrooms, plazas, 
gathering places, and playgrounds. Additional indoor facilities needed are swimming facilities, 
gym and physical and teen activities. If the population increases by 2025 by 3,000 people 61% 
said there would not be enough facilities, which is resident demand as opposed to tourist 
demand. The most popular method to deal with the demand is a onetime growth impact fee. The 
RV Park has 99 completed surveys and this will be left open through 2015. Predominate users 
are from Puget Sound and Canada in which Canadians made up 30% of the returns. 68% said the 
RV Park was their only destination. What other areas will they camp in which 52% said other. 
The main reason they come to the park is for recreation, the town ambiance, family and friends. 
The following sources providing information were personal knowledge and family and friends. 
The RV Park rated highest for access road and drives, pull-in camp sites, water and power and 
landscape and maintenance. The lowest ratings were the cooking grills and Wi-Fi. Improvements 
people would like to see are more 50 amp service, more drive through sites, more extended 50 
foot plus sites, a laundromat, and buffers and landscaping. Soft camping in which the trailer or 
yurt is supplied came in low for these people as they already have their gear, but 30% of the 
tourists would be interested in this. Beckwith stated there may a market to test soft camping. The 
other areas they camp are the Lake Chelan State Park and Beebe Park. The RV Park in 
comparison to other places was rated the highest marks by 85% of the people. The rating for the 
city parks were the Chelan waterfront, Don Morse, Lakeshore RV Park and the Golf/Putting 
Course. There were only 5 responses for the youth survey and the best way to get them involved 
is to go into the schools. Goedde suggested arranging an assembly at the school to try to get 
more involvement from the youth. The last part of the survey will be used to proof test some of 
the strategies that will be put in the plan. Beckwith stated it would be useful to see how people 
weigh in on the priorities for these things so there will be some sense of how to structure the 
objectives as the plan moves forward. The survey format was discussed and each question will 
be proceeded by a graphic to show as much as possible about what the idea is. Proposals will be 
rated from lowest to highest priority. Beckwith has put together an estimate of what the current 
park facilities and land are worth per person and per house. If your population increases 30% and 
need 30% more facilities it would need to be either impact fees or developer agreements. When 
negotiating developer agreements, there needs to be a negotiating tool that states what it is 
worth. Impact fees cannot be used to improve existing facilities and must be financed by 
different methods such as grants or city general funds which are provided by property and sales 
tax. Goedde stated Chelan is about the only city in the state where the citizens do not have to pay 
park taxes because the RV Park and Golf Course pay for all the AAU recreation and park 
facilities. There are three options on how to do the survey.  Typically you go the voter 
registration list and randomly begin calling and recruiting people that want to take the survey 
until you get a sample size that is statically representative. If you want 100 completions then you 
would need 200 recruits and this is difficult to obtain with a limited pool of people. The second 
method is to mail a postcard to each registered voter letting them know about the survey with a 
website to take the survey. The response would be limited to one per computer to keep it fair. 



The last option is to use the email list and commercial list but there is no way to know if they are 
registered voters. The board liked the method of sending a postcard with the use of the internet.  
The post card will state “Shape the Future of Chelan” and win $250 in the process.  Sablan 
invited the board to the city council workshop on February 28 at Campbell’s. Beckwith will be 
in attendance to discuss the comp plan.  

NEW BUSINESS:   

97A Parking Restriction by Lakeside Park:  Sablan discussed the request by the DOT to 
restrict parking along 97A by Lakeside Park and his concern is in doing so the sheriff 
department would need a more robust enforcement as people will begin parking in driveways, 
and on corners. Sablan wanted to advise city council that the DOT prompted this and we are 
moving forward with having no parking in the area of Lakeside coming from the city and lining 
up along the highway. Searle asked if it was possible to have a designated alternate parking area 
where people can be shuttled to and from the park. Goedde stated there has been discussion 
about creating a specific no parking area near the gates where you can off load then move your 
vehicle away from the area. He is not sure of who would provide a shuttle service.  Sablan will 
be researching some locations in Lakeside such as the Lakeside school house for use as 
additional parking. Goedde suggested asking our legal services about paying private parties a 
miniscule amount of money then the city’s insurance covers any incidents on private property.          

Park Office Situation:  Sablan asked staff to discuss the condition of the park office which was 
discovered when the sewer line became plugged.  Simmons stated that all the walls in the back 
of the building are rotten and full of mold. Farris and Hayter have been moved to the registration 
booth due to the mold problem. Administrator Schmidt instructed Sablan have an asbestos and 
mold assessment done which was done today and if we are unable to occupy the space Sablan 
should look at a temporary office trailer. Goedde stated that building has served many purposes 
and he used to sharpen reel mowers there. This issue will be brought before the park board and 
city council for review. Due to the necessary control of the RV Park off site management is not a 
possibility. Searle suggested bringing in an office trailer and demolishing the current building 
and building a new office. Goedde suggested a modular unit as opposed to stick built. Farris 
stated she did not care if it was stick built or trailer/modular unit, the only thing she wants is 
something clean and safe. Goedde stated the difference between stick built and a modular is 
paying prevailing wage for stick built. Sablan has been researching modular units. Staff will be 
coming back in March so the time is of the essence. Farris stated the registration booth is 
currently working fine but when seasonal staff returns that will not be the case. Crego stated that 
there are some priorities that you need to step-up and need to address the issue and understand 
that this is a priority as you can’t have people working in unsafe conditions.     
 

NON AGENDA ITEMS & STAFF REPORTS:  

 

Staff Reports: 

Wade Simmons – Staff has been busy working on Winterfest with fencing around the bonfire, 

hauling trees to the bonfire site, setting up barricades and cones. They have also been working on 

the park office sewer problem, removing two dead fir trees, and snow removal. Wade stated the 

sewer problem is not in the RV Park it only goes as far as the dump station which is currently 

closed for the season. Wade spent a lot of time on the energy savings grant showing people 

around and going over the sprinkler and irrigation systems. They will be working on repair and 

maintenance of the park vehicles and equipment. Employee evaluations have been completed.   



 

Jane Farris – Currently staff will be working on the Memorial weekend letter and asked the 

board if anyone was interested.  Goedde said he would like to be included and he would like to 

send a copy to his daughter so that she could compare with other things that she has seen. 

Sometimes you don’t see things that someone that travels a lot does and the only thing he would 

like to see change is the tents and age 21. Mike Haerling is working on the Chelan Classic AAU 

Basketball Tournament.  The prices were raised from $180 to $190 per team and there are three 

weekend in February. The AAU basketball will be coming to a close and then we will be 

accepting registrations for AAU baseball, softball, and tee-ball. There were approximately 165 

registrations for basketball in which Wade is one of the coaches. Emery asked about the outcome 

of the swimming program. Farris stated that due to lack of funds there would not be lessons in 

Chelan but that in speaking with Viki Downey we will continue to work with Manson as in years 

past.  Farris stated that when she made the presentation to the hospital foundation, they were not 

pleased that there was no monetary buy in from the city. Farris explained that this was a proposal 

and the budget had already been set for 2015. Sablan stated it was a timing issue. Farris 

discussed the online demo from Nexus which involved Charles, James and Jane. Nexus is an 

online booking site and website. Farris stated she was very impressed and that if it does what 

they said it will do it as far as providing a system which will make reservations, take point of sale 

payments, as well as recreation registrations she would like to move forward with it. Nexus is the 

processing point which means the park no longer will require a payment server as all payment 

will go through them and they will provide the city with statements. The program can be 

integrated for online and phone reservations and has a multitude of things which can be done 

such as blocking out sections for the weeklong blocks. The sites can actually be blocked out for 

to accept only phone reservations for Memorial weekend. The online system requires the 

customer to answer questions as they go through and book the site such as number of people, 

type of RV, if they have a pet and then at the end of the booking process they have to agree to 

the policies.  Goedde stated he was mostly concerned with taking the load off of staff as he has 

had people call to complain that they were on hold for two hours. Farris stated that on Fridays 

from 8:00 to 10:00 am staff is glued to the phones making reservations. Farris stated the RV Park 

and Marina will have their own website that will show each site and slip so the customer will be 

able to view the site when making the reservation. The website can also be used to promote an 

event or specials you may want to offer. The website is designed specifically for our park. There 

is a onetime setup fee of $1800. Sablan stated there would be a monthly fee of $345 which 

would take care of all the credit card processing and reporting. Searle stated this seems worth it 

and looks like you could eliminate a person, the one keeping track of all the money. Goedde 

stated that no matter how good the program is we not be laying people off and the purpose is to 

free up our time to do other things. This system is on a monthly basis there is no annual contract. 

The operation of the new system will have to coincide with the ending of the current system as 

we don’t want two systems running at the same time. The other upside to online reservations is 

the ability to send online confirmations which will decrease postage costs.      

 

Board Member Comments:  

Crego: Bill asked where we were on the 50 amp service and Wi-Fi in the Park. Sablan stated 

that he has spoken to Local Tel and they will be providing Wi-Fi in the RV Park and will be 

doing all the servicing. The city will not receive any money from this service. Sablan will be 

discussing this with the city attorney as Local Tel will be coming into a public park to provide 



service to our customers. The customer will purchase this service through Local Tel. The 50 amp 

service has been approved and Sablan was in process of getting a request for qualifications but 

with the problem of the parks office this has been temporarily put on hold.  

     

Staff Reports: None 

Board Member Comments: None 

 

Next meeting date will be February 19, 2015.   

 

There being no further business the meeting adjourned at 7:45 p.m. 
 

Submitted by, 

Jane Farris  

Recreation & Facilities Supervisor 


