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November 2, 2021
To: Chelan City Council, Citizens of Chelan
From: Mayor Bob Goedde
Subject: 2022-2026 Proposed Capital Improvements Program
Enclosed is the 2022 -2026 Proposed Capital Improvements Program (CIP) for your review,
consideration, amendment, and adoption.
WHAT IS A CIP AND WHY DO WE NEED ONE?
In its’ simplest form, a CIP is a list of project requests accompanied by a discussion of why the projects
are needed, and a funding plan for those projects. There is more to it than that, though.
This CIP, as proposed for discussion, reflects a commitment by the City to long range (five year) financial
sustainability planning for the refurbishing, enhancement, and eventual replacement of Community
infrastructure and assets.
Community Infrastructure and assets do the following:
1. Promote the safe and efficient movement of people and things throughout the community
(whether by motor vehicle, bicycle, or foot),
2. Provide clean drinking water,
3. Protect the environment and public health through the safe transportation, treatment and
disposal of wastewater,
4. Collection and disposal of household and commercial solid waste and recyclables;
5. Enhance the quality of life in the community by providing recreational (and by extension,
employment and economic opportunities) and access to Lake Chelan for residents and visitors.
Over time, the residents and taxpayers of Chelan have made a significant investment in the
infrastructure that help make Chelan a lovely and healthy place for us to live, work and do business.
Consider the roads, sidewalks, bike paths and trails, bridges, water and sewer systems, solid waste
collection system, and beautiful parks facilities including Don Morse Park, Lakeside Park, the Golf
Course, RV Park, beaches, marina and so forth.
THE CHALLENGE
Significant residential home development has occurred in Chelan and the Chelan Valley in general over
the last several years. Tourism is thriving, driven by the good weather, beautiful downtown, Lake
Chelan, outdoor recreation, and, in recent years, the development of the many wineries in the Valley.
These changes, over time, lead to the need to reassess existing city facilities and infrastructure. More
residents and visitors create a larger impact on parks facilities (golf course, playgrounds, skateboard
park, green space, and athletic facilities, for instance) and lake access. Movement throughout the City
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becomes more problematic with more traffic, pedestrians, and cyclists, resulting in the need for more
sidewalks, bike paths, additional turn lanes, possibly roundabouts and similar “people moving”
investments. The same factors drive the need to increase capacity in the water and sewer utility
systems.
These challenges are occurring at a point when significant portions of the city’s infrastructure is aging.
These older investments are in need of orderly refurbishment or replacement regardless of the
increased capacity demands driven by a growing community.
The combination of these factors presents financial challenges and opportunities for the City. Meeting
the challenges of a rapidly changing community within the financial capacity of the community will
require careful planning, balancing operational and capital budget needs, and setting priorities for each.
Several notable Council priorities are funded in the 2022 -2026 Proposed CIP. These include:
1. Public Works Administration and Engineering Building - $1.25m is requested in 2022 to
complete (total funding $2,870,000).
2. Parks Maintenance Building, parking lot and restrooms -$2,640,100 requested in 2022 to
complete (total funding $3,168,808). Assumes receipt of $329K in REET Funds Nov.– Dec.
3. Lakeshore Access / Road Ends Pocket Parks - $150,000 per year requested 2022-2026. Project
funding available for use in 2022 of $300,000 including 2019 and 2020 appropriations.
4. Lakeside Park RKO Grant Project - $500,000 grant match previously appropriated and 2022 RKO
grant funding of up to $500,000.
5. Street and Sidewalk Projects – $260,000 combined annual funding 2022-2026 requested.
Increased from an annual appropriation of $90,000 per year.
6. Downtown Restroom Improvements - $40,000
7. Skateboard Park - $1,600,000. $100,000 local fund match 2022 and 2023 $50K per year).
Balance of funding through grants and / or capital campaign.
8. Sewer System Projects - $10,179,328 project funding requested 2022-2026. Funded through
user rates, GFC’s, revenue bonds, and Lake Chelan Sewer District and Lake Chelan Reclamation
District cost sharing. The projects address aging infrastructure and system growth demands.
9. Water System Projects - $10,762,473 project funding requested 2022-2026. Funded through
user rates, GFC’s, and revenue bonds. The projects address aging infrastructure and system
growth demands.
Conclusion
Planning for the future in a rapidly growing community is quite challenging. Many hours have been
invested in developing the proposed action plan, and many more hours will be invested by the City
Council in reviewing and refining this proposal.
Input and comment from the community is welcome. Community members are encouraged to contact
me, Wade Farris, City Administrator, or any of the Department Heads to discuss this proposed Capital
Improvements Program.
Bob Goedde
Mayor – City of Chelan Washington
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CIP FUNDING HISTORY AND 2022-2026 IMPLEMENTATION STRATEGY - Introduction
The purpose of a CIP is to present for discussion a program of planned improvements necessary to meet
the infrastructure needs of the community, and to define how planned improvements are to be funded,
and when they will be executed.
The proposed CIP presents a program of capital improvements designed to advance a range of
Community and City Council goals as reflected in community comprehensive and master plans. Upon
adoption, the CIP will reflect the consensus of the City Council and community as to the best selection of
projects over the next 5 years to meet the most pressing needs of the community.
A key component or driver in the development of a CIP is the recognition that the community does not
have the resources to immediately undertake all of the capital maintenance, improvements, and new
facilities projects that are needed at the same time, regardless of the merit of or need for each project.
If the project was not important, it would not be in the program.
Steady progress can be made towards achieving these community goals within the resource limits of the
community through the development of a sustainable and incremental financial and management
strategy to identify funding sources and prioritize projects based upon available funding and capacity to
successfully implement projects. Development of such a strategy highlights weaknesses in funding
capacity and highlights when additional resources need to be obtained, whether those sources be
grants, contributions, partnerships with either public or private organizations or the issuance of debt to
fund needed improvements over time.
This document provides the Community with a 5-year program of proposed capital improvement
projects, along with scheduling and projected / proposed funding for the complete program.
*********
The following pages contain:
A. Management Discussion 1. CIP Funding and Implementation Strategy – Part 1 – Water and Sewer Utility Revenues and
Capital Funding with CIP cash flow statements (sources and uses of cash) 2022-2026.
2. CIP Funding and Implementation Strategy – Part 2- General Government Revenue and
capital funding - Capital Improvements, Street, and Park Capital with CIP cash flow
statements (sources and uses of cash) 2022-2026.
3. CIP Funding and Implementation Strategy – Part 3 – Restricted Capital Revenues – REET and
Lodging Tax.
4. Reserve Funds Discussion and proposed projects.
B.

Project summaries and project requests detail by capital fund and project start year.
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CIP FUNDING HISTORY AND IMPLEMENTATION STRATEGY – PART 1 – Water and Sewer Utility Capital
Funds
In 2018, a water and sewer rate study adopted by the City Council set utility rates sufficient to fund
operations and capital improvements from 2019 – 2023. Annual rate increases of 9.25% and 5% per year
were adopted at that time for water and sewer. These rates will not be revisited during that time frame.
The capital improvements list was developed by the Public Works Department in conjunction with
contract engineering firms, taking into account current and anticipated regulatory requirements, actual
and anticipated service demand, and the age and condition of various system components. The water
and sewer capital programs are updated periodically, and as such, are not static documents.
While the CIP program covers a 5-year time frame, the engineering studies cover a longer, 15-year time
frame. The CIP incorporates a portion of the larger capital program and includes financing and cash flow
projections needed to execute the projects.
The next rate study is scheduled for 2023. The study will incorporate updated capital programs and
operating costs. The new rate schedule will be effective for 2024, after adoption by the City Council.
Utility Rate Revenue
Each year, capital transfers are made from the Water and Sewer Operating Funds to the Water and
Sewer Capital Funds to finance new and ongoing projects, and to pay debt service on completed
projects which were funded through the issuance of debt.
The capital transfers are derived from rate revenue, paid by the users of the water and sewer systems.
These rates also fund the operating costs (payroll, utility bills, supplies, materials, etc.) of those utilities.
For planning purposes, 5% increases in water and sewer fees are assumed for 2024 through 2026
pending results of the 2023 rate study.
The following chart summarizes rate revenue performance from 2016 through 2021 (projected):

Water and Sewer Rate Revenue History
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
-

2016

2017

Water Rate Receipts

2018

2019

Sewer Rate Receipts

Page 4

2020

Projected
2021
Total

The following table highlights the change in utility revenues between 2016 and 2021 (projected):
2016
Water Rate Receipts

2,087,691

Annual Increase

2017

2018

Sewer Rate Receipts

1,660,266

Projected 2021

2,216,194

2,382,316

2,706,910

2,957,299

41,460

87,043

166,121

324,594

250,389

1.99%

Annual Increase

2020

2,129,151

Annual Increase Percentage
2016

2019

2017

4.09%
2018

7.50%

13.63%

2019

2020

9.25%
Projected 2021

1,772,036

2,017,700

2,297,598

2,527,047

2,653,399

111,769

245,664

279,899

229,448

126,352

Annual Increase Percentage

6.73%

13.86%

13.87%

9.99%

5.00%

Water Rate Increase per Rate Resolution

9.25%

9.25%

9.25%

Sewer Rate Increase per Rate Resolution

5.00%

5.00%

5.00%

In 2019 and 2020 user rate revenues grew by more than the annual rate increase approved by City
Council (Water – 9.25%; Sewer – 5%). It is assumed that system growth (number of ERU’s and also
volume of water used) are the main drivers of the additional growth.
Per fiscal policy, cash balances in excess of reserve requirements are transferred to the capital funds:
Water Fund Beg Cash, Net Income, & Fiscal Policy Reserve
Target 2022
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
($500,000)

2016

2017

2018

2019

($1,000,000)
Net Income

Starting Cash

2020 Projected Proposed Projected
2021
2022
2023
Fiscal Policy Operating Reserve

Sewer Fund Beg Cash, Net Income, & Fiscal Policy Reserve
Target 2022
$2,000,000
$1,000,000
$0
($1,000,000)

2016

2017

2018

2019

2020

Projected Proposed Projected
2021
2022
2023

($2,000,000)
Net Income

Starting Cash
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Fiscal Policy Operating Reserve

Proposed capital transfers in 2022 for new capital projects and debt service are $740,000 and
$1,025,000 in the Water and Sewer Funds, respectively.
Capital Funding Profile
Utility funds capital projects and debt service on financed capital projects are paid for from a variety of
sources. The following table provide a history of that funding by source from 2016 through 2022 (2021
Budget and 2022 Proposed):

Utilities Capital & Debt Svc Cash Sources
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
-

2016

2017

2018

2019

2020

Proj. 2021 Prop. 2022

Water Rates Tfr

Sewer Rates Tfr

Water Bond Issue-2020

Sewer Bond Issue-2020

Water GFC

Sewer GFC

Sewer Contract / Other

Water Other Income

The following charts provide information on the sources of capital and debt service funding over the last
several years and through 2022.

Water Capital & Debt Svc Cash Sources
6,000,000
5,000,000
4,000,000
3,000,000
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Water Bond Issue - 2020
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2020
Water GFC

Projected
2021

Proposed
2022

Other Income

Sewer Capital & Debt Svc Cash Sources
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
-

2016

2017

Sewer Rates Tfr

2018

2019

Sewer Bond Issue - 2020

2020

Sewer GFC

Projected
2021

Proposed
2022

Contract & Other Income

In 2020, $5.5m in revenue bonds were issued to fund the water ($3m) and sewer ($2.5m) capital
programs.
General Facilities Charges - have overperformed rate study assumptions. The rate study intentionally
underestimated GFC income due to the cyclical nature of the construction industry.
GFC’s are deposited directly into the appropriate capital fund, and are dedicated to capital
improvements.
The following chart provides GFC receipt history from 2016-2021:

Water and Sewer GFC's 2016-2021
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
-

2016

2017

2018

Water GFC

2019

2020

As of
9/21/2021

Sewer GFC

Utility capital programs funding has exceeded expectations due to several factors:
1. Lower project costs than anticipated due to successful contract bidding.
2. Better than anticipated performance of GFC and rate revenues.
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3. The 2020 revenue bond issue was let at an interest rate significantly lower than anticipated in
the 2018 rate study, and debt reserve requirements anticipated in 2018 were waived by the
City’s lender.
As a result, borrowings in 2022 and 2024 projected in the 2018 FCS rate study are deferred in this CIP to
2026. Additional debt is not scheduled to be issued before the planned 2023 rate study, which will
revisit capital funding needs and debt requirements.
As the following cash flow statements indicate, the 2022-2026 Water and Sewer CIPs are fully funded
through projected cash on hand at the end of 2021 plus user fees and charges, with the exception of
bond issues in 2026.
Water Capital Projects Fund - Cash Flow Projections 2022-2026
2022

2023

2024

2025

2026

3,500,030

1,473,796

1,666,038

192,118

886,589

Transfer In - Rates Revenue

740,000

1,151,701

1,309,801

1,364,696

1,421,754

Other Revenues (GFC, Assessments, Interest)

500,000

350,000

350,000

350,000

350,000

Projected Cash on Hand Beginning of Year

Revenue Bond Issue
Use of Cash - Debt Service on Outstanding

1,750,000
(223,791)

(223,439)

(223,601)

(223,725)

Use of Cash - Revenue Bonds Projected in 2026
Use of Cash - Projects
Projected Cash on Hand at Year End

(223,812)
(128,768)

(3,042,443)

(1,086,020)

1,473,796

1,666,038

(2,910,120)
192,118

(796,500)

(3,052,660)

886,589

1,003,103

Sewer Capital Projects Fund - Cash Flow Projections 2022-2026
2022

2023

2024

2025

2026

Cash on Hand Beginning of Year

2,226,916

2,304,149

1,404,770

486,603

750,226

Transfer In - Rates Revenue

1,025,000

1,251,049

1,301,635

1,366,462

1,434,924

Other Revenues (GFC, Assessments, Int)

475,000

450,000

450,000

450,000

450,000

LCSD and LCRD Project Reimbursements

22,500

857,170

203,754

26,574

Revenue Bond Issue
Use of Cash - Debt Service on Outstanding
Use of Cash - Projected Revenue Bond Issue 2026
Use of Cash - Projects
Cash on Hand End of Year

(518,442)
(926,825)
2,304,149

(517,359)

(516,703)

(2,940,239)
1,404,770

(2,356,853)
486,603

(516,016)
(1,063,397)
750,226

106,921
2,000,000
(515,298)
(147,164)
(3,042,015)
1,037,593

Water and Sewer utility capital projects consist largely of the replacement and upgrading of aging and
undersized utilities including pipes, pump stations, and lift stations. Upgrades are scheduled for both
the water treatment plant and wastewater treatment plant.
Project detail can be found in the Water and Sewer Capital presentations.
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CIP FUNDING HISTORY AND IMPLEMENTATION STRATEGY – PART 2 – General Government Capital
Funds – General Capital Improvements, Street Capital Improvements, and Parks Capital Improvements
Funds
General government capital projects are funded by a variety of sources, including project specific grants,
and certain restricted resources such as Real Estate Excise Tax and a portion of the lodging tax, all of
which will be discussed shortly.
Year in and year out though, our general government capital plan(s) are funded through our operating
funds (Current Expense, Street, and Parks). Major cash sources for these funds include property tax,
sales tax, user fees (including building department fees, RV Park and golf course fees, other parks fees).
Operating funds accumulate cash for capital project funding by generating net operating income.
Net Operating Income (Loss) is the difference between revenues received in a year minus expenditures
for operational costs incurred. In short, cash in minus cash out, and if there is more cash in than cash
out, net income is generated. Another way of looking at this is that our operating funds need to
generate or receive cash in an amount above and beyond that needed to fund general operations.
Operations for these funds include street maintenance, plowing, sweeping, street lighting, parks
maintenance including grounds keeping, cleaning, utilities, running the golf course and RV Park and
other parks amenities, and so forth, administration and management, legal services, public safety
services including Sheriff services, jail services and emergency dispatch. In short, the basic government
services required in a busy and growing community.
Over time, if cash in is greater than cash out, cash balances in each fund develop. City fiscal policy
mandates that cash balances should be maintained in operating funds equal to 30% of anticipated
annual expenditures. Amounts beyond that are transferred to capital funds to fund infrastructure
improvements and equipment replacement, among other things.
Among the governmental funds, capital transfers from operating funds to capital funds are allocated by
program requirements as follows:
1. Current Expense Fund – Transfers to Capital Improvements Fund, Street Capital Fund, and Parks
Capital Fund.
2. Street Operations Fund – Transfers to Street Capital Fund.
3. Parks Operations Fund – Transfer to Parks Capital Fund.

Fiscal Policy and CIP Funding
The following three charts highlight the application of fiscal policy to cash balances in the development
of 2022 CIP funding estimates. Decreases in net income projected for 2022 reflect transfers out of cash
balances for capital purposes (these are considered to be fund expenditures) and assume that otherwise
2022 operations will result in a net operating income of zero. If 2021 projected net incomes reflected in
these charts hold, funds will be available for capital transfers in the 2023 cycle.
The assumption highlights the impact of proposed capital cash transfers on overall net income. The
charts indicate that following proposed transfers in 2022 (except for 2021 net income which will be used
for capital funding in 2023) the three governmental funds will be in compliance with fiscal policy:
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Current Exp Fund Beg Cash, Net Income & Fiscal Policy
Reserve Target 2022
$6,000,000
$4,000,000
$2,000,000
$0
($2,000,000)

2016

2017

2018

2019

2020 ProjectedProposedProjected
2021
2022
2023

($4,000,000)
Net Income

Starting Cash

Fiscal Policy Operating Reserve

Street Fund Beg Cash, Net Income & Fiscal Policy Reserve
Target 2022
$1,500,000
$1,000,000
$500,000
$0
($500,000)

2016

2017

2018

2019

2020

Projected Proposed Projected
2021
2022
2023

($1,000,000)
Net Income

Starting Cash

Fiscal Policy Operating Reserve

Parks Fund Beg Cash, Net Income, & Fiscal Policy Reserve
Target 2022
1500000
1000000
500000
0

2016

2017

2018

2019

-500000
Net Income

Starting Cash

2020

Projected Proposed Projected
2021
2022
2023

Fiscal Policy Operating Reserve

City fiscal policy establishes operating fund cash reserves to ensure cash flows, and as a contingency
against unfavorable economic conditions, unanticipated events or opportunities and emergencies.
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The following table details general government capital transfers from 2015-2021, and preliminary
amounts for 2022:
Preliminary
2015

2016

2017

66,108

39,407

2018

2019

2020

2021

2022

Current Expense Fund
to - Capital Improvements

25,972

to - Parks Capital

25,000

to - Street Capital

32,330

538,900

306,900

96,900

1,107,000

150,000

610,000

982,000

150,000

200,000

Other - Housing Fund GFC
Total Capital Funding Out

25,972

240,000

123,438

239,407

2,627,900

2016

2017

2018

120,000

190,000

120,000

706,900
2019
240,000

Parks to - Parks Capital
Total Transfers to Capital

106,900
950,000
25,000

100,000

2015
Street to - Street Capital

6,900

706,900
2020
450,000

6,900
2021
25,000

50,000
265,972

243,438

429,407

2,747,900

946,900

1,206,900

1,081,900
2022
585,000
155,000

31,900

1,821,900

2020 Street Capital Transfers exclude PW Building funding to highlight transportation funding. Building funding is discussed
later in this document.

Preliminary capital funding transfers in 2022 reflect two years of capital transfers of positive net income.
Capital funding was not transferred in 2021 due to uncertainty over the pandemic. The transfers also
include adjustments to bring cash balances into alignment with fiscal policy.
The following table details projected 2023-2026 CIP funding developed for planning purposes:
Operating Fund
Current Expense

Avg Net

60%

40%

Income

Capital

Operations

629,378

380,000

249,378

Street

294,760

177,000

117,760

Parks

147,309

88,000

59,309

Total

1,071,447

645,000

426,447

Average Net Income is derived from the years 2016-2020, and excludes capital transfers out, and also
both the high and low net income years for each fund. These numbers will be adjusted annually, with
each CIP. Net income retained for operations is used to offset cost inflation in payroll, contract services,
and other costs, as well as a contingency against unforeseen circumstances. As always, transfers from
operating funds to capital projects funds in the first year of each CIP will be reflective of actual cash
available per fiscal policy for capital purposes.

Current Expense Fund Sources of Capital Funding
Sales Taxes are accounted for in the City’s Current Expense Fund, and in 2019 and 2020 provided 42%
and 39% Current Expense fund revenues. These are general operating revenues, and as such, are a part
of the funding stream which hopefully generates net income to fund capital activity.
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While fluctuating from year to year, other major Current Expense Fund Revenues include utility taxes
(19%), property tax (8%), and various, rents, leases, state revenues, and charges for services (27%). The
exact amounts and proportions vary from year to year.
The following chart details sales tax receipts from 2017-2020, and projections for 2021:

Sales Tax Receipts 2017-2021
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
1,762,186

2,401,834
1,803,203

1,915,144

1,862,381

2018

2019

2020

500,000
-

2017

Projected 2021

2021 projected receipts of $2.4m represent a 29% increase over 2020 receipts. From 2017-2021 sales
tax receipts increased by a compound annual growth rate of 7.26%. For the 5 years 2016-2020, the
compound annual growth rate was 2.64% per year. While 2021 has the makings of a banner year, it is
not possible to project a trend based upon one year of activity. For planning purposes, a growth rate of
2.5% from a 2022 base of $2,102,000 (2020 receipts plus $240,000) is assumed.

Transportation – Street Capital Fund
The Street Operations Fund accounts for the maintenance costs of the transportation system, financial
support to the Airport (about $50,000 annually), and capital transfers to the Street Capital Fund for
various projects.
Unlike the utilities and parks, there is no dedicated fee structure for street and sidewalk plowing and
maintenance, or for road, sidewalk, and bike path improvements.
Property taxes fund about 90% of the operating costs to maintain our streets. Funding for transportation
improvements is dependent upon annual revenues from operations in excess of operating costs in the
Street Fund.
Property Taxes
Property tax receipts are deposited to the Street Operations Fund (75%) and the Current Expense Fund
(25%). In the Street Operations Fund, property taxes provide about 90% of annual revenues. For
planning purposes, it is assumed for the CIP that property tax revenues will increase, on average, 3.5% /
year, which is the annual growth rate over the last five years (adjusted to exclude the Chelan Fruit
annexation) which is considered for planning purposes to be an extraordinary event.
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The increase is made up of the following:
a.
b.
c.
d.

1% increase over the prior year tax levy, as allowed by state law.
New growth (construction)
Annexation of property into the City.
Changes in state utility valuations.

Property tax changes for a specific property are a result of the activity of several taxing districts and the
relative changes in assessed value across the community.
Property tax receipts increased by about $406,00 from 2016-2021.The following charts summarizes
property tax receipts for the City from 2016-2021:

Property Taxes 2016-2021
2,000,000
1,500,000
1,000,000
500,000
-

2016

2017

2018

Current Expense

2019

2020

Street Fund

2021 Levy

Total

Street Capital Projects Funding
Street capital projects, in addition to transfers in from the Street Operations Fund, are funded by
transfers from the Current Expense Fund, bonds, and various grants and contributions. Larger projects
are typically grant funded through the state and require a local match. Unfortunately, grant funding is
limited, and transportation projects are very expensive.

Street Improvements Funding 2016-2022
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
-

2016

2017

2018

2019

Street Fund Tfr

Current Expense Fund

Bond Proceeds

Grants and Contributions
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2020

Budget
2021

Proposed
2022

Tfr From Other Funds

The 2018 bond issue, debt service is funded by the Real Estate Excise Tax (REET) and accounted for in
the Capital Improvements Fund. The bond issue helped finance the Woodin Avenue Bridge project, as
did the grant receipts recorded in 2019.
In the future staff propose to initiate discussion with the City Council regarding a transportation
improvement district, to be funded with a .2% sales tax should the community approve. The funds
raised (preliminarily estimated to be approximately $400,000 per year) would be restricted to
transportation improvements, including to streets and sidewalks.
Local funding to the road overlay / road maintenance program will be increased from $70,000 to
$200,000 per year in the proposed CIP. Additional funding will be provided to the sidewalk repair
program over the life of the proposed CIP, from $20,000 to $60,000 per year.
Public Works Engineering and Administration Building
The Public Works Department (PWD) building project is accounted for in the Street Capital Fund, and
funded by transfers in from the Water, Sewer, Street, Equipment and Sanitation funds. Activity for this
project is presented separately from street improvements.
DPW Engineering and Administration Building Funding Summary
2019

Proposed

Total

2020

2021

2022

Funding

Water

7,000

500,000

140,000

450,000

1,097,000

Sewer

7,000

500,000

140,000

450,000

1,097,000

Street

4,000

83,500

23,333

350,000

460,833

Sanitation

2,000

Equipment
Total

20,000

83,500

23,334

108,834

83,500

23,333

106,833

1,250,500

350,000

1,250,000

2,870,500

Total proposed Street Capital Funding in 2022 is $1,210,000 – building and street improvement projects.

Parks – Parks Capital Fund
There is no dedicated fee structure for parks capital improvements, as parks fees are utilized almost
completely to pay for operations.
Funding for park improvements is derived largely by transfers from the Current Expense and Tourism
Promotion Fund (lodging tax) Fund, and the periodic issuance of debt and receipt of grants. REET funds
also provide debt service funding for several recently completed projects, including the Spader Bay Land
Acquisition, improvements at the RV Park, including bathroom, electrical, and irrigation improvements,
and funded the administration building in 2016.
Between 2016 and 2020, $4,577,000 in capital activity in the parks system was funded by the Current
Expense Fund ($1,892,000), Other Funds ($878,000 including $655K in REET funds), $651,000 lodging tax
and $1,106,000 in proceeds from borrowing. Debt service on the borrowing is being repaid with REET
funds.
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The following graph highlights Parks Capital Funding over time:

Parks Capital Funding by Source 2016-2022
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
-

2016

2017

2018

2019

2020

Budget
2021

Proposed
2022

Parks Fund Transfer

Current Expense Fund

Lodging Tax Tfr In

REET

Use of Reserves

Tfr From Other Funds

Bond Proceeds

Miscellaneous / Grants

Parks Fund – Results of Operations
Since 2010, one capital transfer was made from Parks to the Parks Capital Fund. In 2020 $50,000 of a
budgeted $350,000 transfer was made (due to COVID driven revenue losses).
Net income of $509,000 was earned between 2010 and 2020, averaging $46,000 per year. Net income in
several years has been offset in other years whether due to fires, the pandemic or other factors when
small gains or operating losses are incurred. Recent years, excluding 2020, have seen stronger financial
performance.
Recent operating results have served to rebuild the operating fund reserve balance to the level defined
by fiscal policy. Net Income history is as follows:

Parks Operations Net Income 2010-2021
Inclusive of Operating Transfers In
400,000
300,000
200,000
100,000
(100,000)
(200,000)
(300,000)
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These figures are inclusive of maintenance and operations transfers in from the Tourism Promotion and
Current Expense Funds. Since 2016, these have ranged from $70,000 and $220,000 (2017) and have
been $80,000 for the last 3 years.
There are no other operating subsidies; the operation of the parks system is largely self-funded through
user charges and fees:
The following two graphs provide information on the composition and total of Parks revenue since 2016:

Parks Operating Revenue By Source 2016-2021
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RV Park
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Projected
2021

Parks Operating Income 2016-2021
4,000,000
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1,500,000
1,000,000
500,000
-
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Projected 2021

Budgeted revenues are $3,126,604 with $3,345,604 projected.
Following this page is the “2022-2026 Proposed CIP Projects and Funding – Capital Improvements,
Parks, and Street Capital Funds” cash flow statement. For each year of the CIP, the statement provides
a beginning balance of cash on hand for each fund, projected income for each fund, and proposed
projects for each fund.
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2022-2026 Proposed CIP Projects & Funding - Capital Improvements, Parks, and Street Capital Funds
Capital

Parks

Street

Streets Grant /

Improvements

Capital

Capital

Donation

2022 Funding
Projected Unobl i ga ted Ca s h Ba l a nce 12/31/2021 - Unres tri cted
Projected Unobl i ga ted Ca s h Ba l a nce 12/31/2021 - Res tri cted
2022 Tra ns fer from Current Expens e Fund

16,330

34,318

2,184,143

27,668

106,900

950,000

2022 Tra ns fer from Pa rks a nd Recrea ti on Fund

906,490

25,000

155,000

2022 Tra ns fer from Street Fund - Street Projects

285,000

2022 Tra ns fer from Street Fund - PW Bui l di ng

350,000

2022 Tra ns fer from Sewer - PW Bui l di ng

450,000

2022 Tra ns fer from Wa ter - PW Bui l di ng

450,000

2022 - Tra ns fer of REET Funds - Pa rks Bui l di ng

1,775,000

2022 - Us e of Technol ogy Res erve Appropri a ti on

71,500

2022 - Us e of Fa ci l i ti es Res erve

95,000

2022 - Us e of Shorel i ne Acces s Devel opment Res erve

150,000

2022- La kes i de Pa rk Sta te Gra nt

500,000

2022 Lodgi ng Ta x Fundi ng - Downtown Res trooms

40,000

2022 Lodgi ng Ta x Fundi ng - Wa yfi ndi ng Si gns

80,000

2022 Lodgi ng Ta x - Annua l Ca pi ta l Appropri a ti on

50,000

Ava i l a bl e Loca l Funds 2022

2,703,873

3,531,986

2,466,490

2022 Projects
Admi ni s tra ti on

Publ i c Art Contri buti on

(6,900)

Admi ni s tra ti on / Pa rks

Shorel i ne Acces s Devel opment Res erve

Admi ni s tra ti on / Pa rks

Shorel i ne Pocket Pa rk Devel opment (TBD)

Admi ni s tra ti on / Pa rks

REET Tfr for Pa rks Bui l di ng

(150,000)

(150,000)

(1,775,000)

Fi na nce

REET Tfr for Debt Servi ce

Fi na nce

Technol ogy Projects

(325,258)
(71,500)

Fi na nce

Technol ogy Appropri a ti on

(70,500)

Fi na nce

Fa ci l i ti es Ma i ntena nce Res erve

(39,500)

Fi na nce

Fa ci l i ti es Ma i ntena nce Projects

(95,000)

Pa rks

Pa rks Ma i ntena nce Bui l di ng

Pa rks

Equi p. Repl a cement Gol f Cours e

(93,925)

Pa rks

Equi p. Repl a cement - Pa rks Ma i nt.

(54,000)

Pa rks

Ska teboa rd Pa rk Des i gn

(50,000)

Pa rks

Downtown Res trooms

(40,000)

Pa rks

La kes i de Pa rk Improvements - Gra nt

Pl a nni ng

Wa yfi ndi ng Si gns

Publ i c Works

Publ i c Works Bui l di ng

Publ i c Works

Si dewa l k Repa i r

(2,640,100)

(500,000)
(80,000)
(1,250,000)
(60,000)

Publ i c Works

Roa d Pres erva ti on & Sma l l Projects

Publ i c Works

Webs ter a nd Woodi n Ave Inters ecti on Improvements
Tota l 2022 Projects

(200,000)

(2,613,658)
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(60,000)
(3,528,025)

(1,570,000)

-

2022-2026 Proposed CIP Projects & Funding - Capital Improvements, Parks, and Street Capital Funds
(continued)
Capital

Parks

Street

Streets Grant /

Improvements

Capital

Capital

Donation

2023 Funding
Projected Unobligated Cash Balance 12/31/2022 - Unrestricted
Projected Unobl i ga ted Ba l a nce 12/31/2022 - Res tri cted(net debt)
2023 Tra ns fer In from Current Expens e Fund

6,330

3,961

896,490

200,000

100,000

(65,858)
80,000

2023 Tra ns fer In from Pa rks a nd Recrea ti on Fund

88,000

2023 Tra ns fer In from Street Fund

177,000

2023 Us e of Pa rks Infra s tructure Res erve

50,000

2023 - Us e of Technol ogy Res erve Appropri a ti on

10,000

2023 - Sta te Tra ns porta ti on Gra nts

500,000

2023 Lodgi ng Ta x - Gol f Cours e Improvements Des i gn - Lodgi ng Ta x

250,000

2023 Lodgi ng Ta x - Annua l Ca pi ta l Appropri a ti on

50,000

Ava i l a bl e Loca l Funds 2023

96,330

Admi ni s tra ti on

Publ i c Art Contri buti on

(6,900)

Admi ni s tra ti on / Pa rks

Shorel i ne Acces s Devel opment

641,961

1,173,490

500,000

2023 Projects
(150,000)

Fi na nce

Technol ogy Upgra de / Repl a cement

(10,000)

Fi na nce

Technol ogy Res erve

(20,000)
(35,000)

Fi na nce

Fa ci l i ti es Ma i ntena nce Res erve

Pa rks

Equi p. Repl a cement Gol f Cours e

(47,000)

Pa rks

Equi p. Repl a cement - Pa rks Ma i nt.

(50,000)

Pa rks

Pa rks Infra s tructure

(75,000)

Pa rks

Ska teboa rd Pa rk Des i gn

(50,000)

Pa rks

Gol f Cours e Improvements Des i gn

(250,000)

Publ i c Works

Si dewa l k Repa i r

Publ i c Works

Roa d Pres erva ti on & Sma l l Projects

(200,000)

(60,000)

Publ i c Works (TIP)

Mul ti Us e Tra i l - SR 150 Crys ta l Dri ve to La kes i de (TIP) (des i gn)

(200,000)

Publ i c Works (TIP)

Downtown Al l eywa ys a nd Si dewa l ks (Des i gn a nd Cons tructi on)

(50,000)

Publ i c Works (TIP)

Sa nders St. Cros s wa l ks & Bul bouts Des - (TIP)
Tota l 2023 Projects

(100,000)
(71,900)
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(500,000)

(622,000)

(610,000)

(500,000)

2022-2026 Proposed CIP Projects & Funding - Capital Improvements, Parks, and Street Capital Funds
(continued)
Capital

Parks

Street

Streets Grant /

Improvements

Capital

Capital

Donation

2024 Funding
Projected Unobligated Cash Balance 12/31/2023

24,430

19,961

563,490

2024 Tra ns fer In from Current Expens e Fund

80,000

200,000

100,000

2024 Tra ns fer In from Pa rks a nd Recrea ti on Fund

88,000

2024 Tra ns fer In from Street Fund

177,000

2024 - Us e of Technol ogy Res erve Appropri a ti on

40,000

2024 - Gra nt Fundi ng / Ca pi ta l Ca mpa i gn- Ska teboa rd Pa rk
2024 - Chel a n Butte Fundi ng - gra nts , dona ti ons , ca pi ta l ca mpa i gn

1,500,000
6,500,000

2024 Sta te Tra ns porta ti on Gra nts

1,750,000

2024 Lodgi ng Ta x - Annua l Ca pi ta l Appropri a ti on

50,000

Ava i l a bl e Loca l Funds 2024

6,644,430

1,857,961

840,490

1,750,000

2024 Projects
Admi ni s tra ti on

Publ i c Art Contri buti on

Admi ni s tra ti on / Pa rks

Shorel i ne Acces s Devel opment

(6,900)

Admi ni s tra ti on

Chel a n Butte Open Spa ce Acqui s i ti on

(150,000)
(6,500,000)

Fi na nce

Technol ogy Upgra de / Repl a cement

(40,000)

Fi na nce

Technol ogy Res erve

(20,000)
(35,000)

Fi na nce

Fa ci l i ti es Ma i ntena nce Res erve

Pa rks

Equi p. Repl a cement Gol f Cours e

(55,000)

Pa rks

Equi p. Repl a cement - Pa rks Ma i nt.

(56,000)

Pa rks

Pa rks Infra s tructure

Pa rks

Ska teboa rd Pa rk Cons tructi on - Gra nts

Publ i c Works

Si dewa l k Repa i r

(75,000)
(1,500,000)
(60,000)

Publ i c Works

Roa d Pres erva ti on & Sma l l Projects

Publ i c Works (TIP)

Sa nders St. Cros s wa l ks & Bul bouts Cons truct - (TIP)

Publ i c Works (TIP)

Mul ti Us e Tra i l - SR 150 Crys ta l Dri ve to La kes i de (TIP) (cons truct)

Publ i c Works

Appl e Bl os s om Pedes tri a n Tra i l (TIP)
Tota l 2024 Projects

(200,000)

(6,601,900)
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(700,000)

(1,836,000)

(1,000,000)
(100,000)

(50,000)

(360,000)

(1,750,000)

2022-2026 Proposed CIP Projects & Funding - Capital Improvements, Parks, and Street Capital Funds
(continued)
Capital

Parks

Street

Streets Grant /

Improvements

Capital

Capital

Donation

2025 Funding
Projected Unobligated Cash Balance 12/31/2024

42,530

21,961

480,490

2025 Tra ns fer In from Current Expens e Fund

80,000

200,000

100,000

2025 Tra ns fer In from Pa rks a nd Recrea ti on Fund

88,000

2025 Tra ns fer In from Street Fund

177,000

2025 - Us e of Technol ogy Res erve Appropri a ti on

10,000

2025 GO Bond Is s ue Funded through 2% Lodgi ng Ta x

3,500,000

2025 Sta te Tra ns porta ti on Gra nts

850,000

2025 Lodgi ng Ta x - Annua l Ca pi ta l Appropri a ti on

50,000

Ava i l a bl e Loca l Funds 2025

132,530

3,859,961

757,490

850,000

2025 Projects
Admi ni s tra ti on

Publ i c Art Contri buti on

(6,900)

Admi ni s tra ti on / Pa rks

Shorel i ne Acces s Devel opment

Fi na nce

Technol ogy Upgra de / Repl a cement

(10,000)

Fi na nce

Technol ogy Res erve

(20,000)
(35,000)

(150,000)

Fi na nce

Fa ci l i ti es Ma i ntena nce Res erve

Pa rks

Gol f Cours e Upgra des (TBD)

Pa rks

Equi p. Repl a cement Gol f Cours e

(50,000)

Pa rks

Equi p. Repl a cement - Pa rks Ma i nt.

(60,000)

Pa rks

Pa rks Infra s tructure

(75,000)

(3,500,000)

Publ i c Works

Si dewa l k Repa i r

Publ i c Works

Roa d Pres erva ti on & Sma l l Projects

(60,000)

Publ i c Works

Appl e Bl os s om Pedes tri a n Tra i l (TIP)

Publ i c Works

Col umbi a Street Pedes tri a n a nd Bi cycl e Improvements (TIP)
Tota l 2025 Projects

(200,000)
(850,000)

(71,900)
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(3,835,000)

(50,000)
(310,000)

(850,000)

2022-2026 Proposed CIP Projects & Funding - Capital Improvements, Parks, and Street Capital Funds
(continued)
Capital

Parks

Street

Streets Grant /

Improvements

Capital

Capital

Donation

2026 Funding
Projected Unobligated Cash Balance 12/31/2025

60,630

24,961

447,490

2026 Tra ns fer In from Current Expens e Fund

80,000

200,000

100,000

2026 Tra ns fer In from Pa rks a nd Recrea ti on Fund

88,000

2026 Tra ns fer In from Street Fund

177,000

2026 - Us e of Technol ogy Res erve Appropri a ti on

10,000

2026 Sta te Tra ns porta ti on Gra nts

250,000

2026 Lodgi ng Ta x - Annua l Ca pi ta l Appropri a ti on

50,000

Ava i l a bl e Loca l Funds 2026

150,630

362,961

724,490

250,000

2026 Projects
Admi ni s tra ti on

Publ i c Art Contri buti on

(6,900)

Admi ni s tra ti on / Pa rks

Shorel i ne Acces s Devel opment

(150,000)

Fi na nce

Technol ogy Upgra de / Repl a cement

(10,000)

Fi na nce

Technol ogy Res erve

(20,000)

Fi na nce

Fa ci l i ti es Ma i ntena nce Res erve

(35,000)

Pa rks

Equi p. Repl a cement - Pa rks Ma i nt.

(50,000)

Pa rks

Pa rks Infra s tructure

(75,000)

Pa rks

Equi p. Repl a cement Gol f Cours e

(50,000)

Publ i c Works

Si dewa l k Repa i r

Publ i c Works

Roa d Pres erva ti on & Sma l l Projects

(60,000)
(200,000)

Publ i c Works

Col umbi a Street Pedes tri a n a nd Bi cycl e Improvements (TIP)

Publ i c Works

Tra ffi c Ca l mi ng Woodi n/Webs ter to Woodi n Bri dge (TIP)
Tota l 2026 Projects

(250,000)
(50,000)

(71,900)

(325,000)

(310,000)

Projected Unobligated Cash Balance 12/31/2026

78,730

37,961

414,490

2027 Tra ns fer In from Current Expens e Fund

80,000

200,000

100,000

2027 Tra ns fer In from Pa rks a nd Recrea ti on Fund

(250,000)

88,000

2027 Tra ns fer In from Street Fund

177,000

2027 Lodgi ng Ta x - Annua l Ca pi ta l Appropri a ti on

50,000

Available Local Funds 2027

158,730

2022-2026 CIP TIP Gra nt Funded Projects Progra m
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375,961

691,490
(560,000)

(3,350,000)

CIP FUNDING HISTORY AND IMPLEMENTATION STRATEGY – PART 3 – Restricted Revenues - REET and
Lodging Tax
Real Estate Excise Tax (REET Funds) are two .25% taxes on real estate transactions. These funds are
accounted for in the Capital Improvements Fund. REET funds are restricted by state law to be used for
capital improvements included in the City’s capital program with certain restrictions.
As of the end of 2020, the City had $1,435,000 in REET funds on hand, built up largely over the years
2017-2020 ($1.2m of the 1.435m on hand). These funds are committed to the following debt service
obligations:
Years

Debt Service
2021

325,258

2022-2023

325,258

2024-2027

164,080

2028-2033

139,960

The debt covered by the REET funds includes Spader Bay Land Acquisition, Library Building Acquisition,
The Woodin Avenue Bridge and Gateway Improvements, RV Park Bathrooms Improvements, and RV
Parks Electrical and Irrigation Improvements.
The following table provides information on REET receipts from 2015-2020, and projected 2021 receipts:

REET Receipts 2015-2021
1,200,000
1,000,000
800,000
600,000
400,000
200,000
-

2015

2016

2017

2018

2019

2020

Projected
2021

2020 and now 2021 REET receipts are record setters. We are in the middle of a real estate boom and it is
reflected in the 2020 and 2021 receipts in the above chart. Recent information provided by local real
estate professionals indicate that the current boom should extend through 2021 and perhaps well into
or through 2022. Looking into late 2022 and beyond is speculation.
The compound annual growth rate in REET funds from 2015 through 2020 was 13%, due to the big year
in 2020. Using 2019 as the end year, the average annual growth rate was 2.6%.

Page 22

For planning purposes, a base of $700,000 is assumed for 2022, with a 3% growth rate for 3 years, and
then a 2.5% growth rate thereafter has been utilized. We are in uncharted water, and it seems that this
formula captures recent growth trends, while maintaining a realistic if perhaps conservative approach to
the future real estate market.
Under these assumptions, future REET activity and balances might look like this:
Year

Beginning

Projected

Debt Service

Parks Building

Ending

Balance

Receipts

Payments

Project

Balance

2021

1,435,242

1,077,819

(328,918)

2022

2,184,143

700,000

(325,258)

2023

783,885

721,000

(325,258)

2,184,143
(1,775,000)

783,885
1,179,627

2024

1,179,627

742,630

(164,080)

1,758,177

2025

1,758,177

764,909

(164,080)

2,359,006

2026

2,359,006

784,032

(164,080)

2,978,958

The projected 2021 ending balance in this scenario ($2,184,143) is earmarked for the parks project
($1,775,000) and held debt service contingency ($409,413 or 1.26X 2022 debt service). Other than
payment of existing debt service obligations, no additional uses of REET funds are included in this CIP
pending future initiatives. Unobligated REET funds in this scenario will be $0 at the end of 2021, but
would begin rebuilding in 2022.
REET receipts have increased from $400,000+- from 2015-2019 per year to $680,000 in 2020, and
possibly $1.078m in 2021. That is a big swing. If receipts over the next few years are more than
projected here, more funds will be available for a large project or two, or a mix of smaller projects.
Should receipts retreat towards historic levels, there will be less available. REET receipts are watched
closely, and projections are updated annually.
Parks Maintenance Building / Public Restrooms/ Parking Lot Improvements Discussion
Earlier this year the Parks Maintenance Building was a topic of discussion as was how the building might
be paid for. It was suggested that funding might come from a combination of REET funds and CIP
funding to be transferred in 2022, or possibly a bond issue to be funded through future REET receipts.
We have been blessed with strong receipts in 2021, and that has (possibly) opened a oath to funding the
project without debt, as follows:
Preliminary Construction Cost Estimate
Additional Funding - Construction
Owner Planning / Bidding Contingency (10%)

2,400,091
240,009

Additional Funding Needed

2,640,100

Preliminary Construction Funding
Unobligated REET Funds (Project Funding)
2022 Tfr From Current Expense Fund
Additional Funding

1,775,000
865,100
2,640,100
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The project funding presented above includes the restroom ($184,104) and parking lot ($258,753)
components as well as the maintenance building ($1,957,234) based upon initial cost estimates, plus a
10% owner’s bid contingency ($240,009). The proposed budget requires receipts of $1.078m in REET
funds during 2021, or $329,000 during November through December.
Should insufficient REET not be received this year, adjustments will need to be made.
Lodging Tax – 2%
Per the Municipal Research Service Corporation (MRSC) notes that “Any city or town has the authority
to levy lodging taxes, also known as “hotel/motel taxes,” on all charges for furnishing lodging at hotels,
motels, and short-term rentals (STR), including such activities as Airbnb, bed and breakfasts (B&Bs), RV
parks, and other housing and lodging accommodations for periods of time less than 30 days. The tax is
collected as a sales tax and paid by the customer at the time of the transaction. These taxes may be
imposed by the legislative body and do not require voter approval.”
The MRSC further notes that “All lodging tax revenues must be used for tourism promotion, acquisition
of tourism-related facilities, or operation of tourism-related facilities (RCW 67.28.1815 and RCW
67.28.1816), including:
•
•
•
•

Tourism marketing;
Marketing and operations of special events and festivals designed to attract tourists;
Operations and capital expenditures of tourism-related facilities owned or operated by a
municipality or a public facilities district; or
Operations of tourism-related facilities owned or operated by nonprofit organizations (but not
capital expenditures). “

The guiding principle is that facilities acquired or maintained through these funds must be used by
tourists.
In Chelan, here are two portions of the Lodging Tax, the 2% and the 3%. Historically In Chelan, the 3%
portion has been earmarked for tourism promotion and managed through the Chamber of Commerce,
and the 2% portion has been used for a variety of tourism related expenditures, including debt service
on various capital improvements.
For the purpose of this CIP discussion, we will be referring to the use of the 2% portion of the tax. As of
January 1, 2022, outstanding obligations and commitments of 2% lodging tax are as follows:
Outstanding Debt Service Obligations and Annual Appropriations - 2% Lodging Tax Funds
RV Park
Year

Shoreline

Marina

Operating and

Bathrooms Capital Outlays Wayfinding

2022

40,327

97,340

51,350

137,500

2023

40,349

97,393

50,675

137,500

327,940

2024

40,381

97,471

137,500

277,376

2025

40,395

97,503

137,500

277,423

2026

38,347

92,562

137,500

270,435

2027

16,451

39,710

137,500

195,688
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80,000

Total
408,539

The following graph charts 2% receipts (plus 2021 projection) over the last several years:

2% Lodging Tax -Receipts 2016 - 2021
1,200,000
1,000,000
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600,000
400,000
200,000
-
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2019

2020

2021
Projected

As the above exhibits indicate, except for annual operating and capital outlays (currently $132,500 per
year), 2% funds will be unobligated as of 2028 as debt is paid off. From 2018-2020 2% receipts averaged
$517,000/ year, and it is anticipated that receipts will be at least that into the future.
The 2021-2025 raised the concept of using 2% funds to finance deferred maintenance and improvement
projects at the golf course. The proposed project would phase planning and design beginning in 2023,
and construction / implementation beginning in 2025, possibly funded with a bond issue with debt
service provided by 2% funds. In 2021, the CIP and budget included projects to evaluate the irrigation
system and also to complete a golf course economic impact study.
MRSC guidance on the use of lodging tax funds for such a purpose from the November 2020 “Revenue
Guide for Washington Cities and Towns” is as follows:
“Practice Tip: The guiding principle is that these facilities should be used by tourists. So, for example, a
municipal golf course would likely be a permitted lodging tax expenditure in Chelan, while it probably
would not be if it were in a residential neighborhood in Spokane. Each situation is unique and requires
careful assessment.”
The projected balance of 2% funds at the end of 2021 is $1,630,000.
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CIP FUNDING HISTORY AND IMPLEMENTATION STRATEGY – PART 4 Strategic Initiatives / Reserves
Four strategic planning initiatives introduced in prior CIP’s are continued in the proposed CIP. The
reserves are expected to be funded on a routine basis, with funding derived from net income from
operations as previously discussed. It is anticipated that reserve funding will fund smaller projects as
well as be used as a funding component for larger projects financed through a mix of funding sources
(including REET funds, grants, contributions, debt proceeds, or other funding sources).
Technology Reserve - to finance all or part of the cost of replacement and purchase of technology
equipment and software used in the general business operations of City departments (excluding
utilities, which have a reliable funding stream), and boards and commissions through the establishment
of a sustainable and ongoing funding source for planned or unexpected events which would otherwise
cause fluctuations in operating or capital budgets. Potential uses might include periodic replacement of
end user computers, network equipment and software, technology implementation to automate /
streamline business practices and customer service delivery (examples might include online building
permit processes, electronic banking and financial activity, GIS implementation), and communications
improvements such as website enhancements and phone systems.
During 2020, a technology plan was developed to guide the use of Technology Reserve funding. The plan
anticipates the replacement of PC’s, laptops, and peripherals on a rotating 5-year cycle, or as needed.
Servers and network equipment will be on a similar schedule, as well as to deal with unanticipated
emergencies. The program will be refined and expanded to cover other areas of technology
improvements over time.
Technology Reserve Cash Flow
Year End
Year

Funding

Expenditure

Balance

2020

20,000

2021

20,000

39,000

20,000
1,000

2022

70,500

71,500

-

2023

20,000

10,000

10,000

2024

20,000

40,000

(10,000)

2025

20,000

10,000

2026

20,000

10,000

10,000

Projects budgeted in 2021 include updating the City web presence to improve communication, PC
replacement, and network improvements.
2022 Requested projects are:
1. Building and Planning – Acquisition of Intergov Business Licensing Module to manage short term
rentals - $19,000.
2. Building and Planning – Plotter Replacement - $12,500.
3. General – Website – additional funding from $30,000 to $60,000.
4. PC Replacement – Ongoing organization wide - $10,000
2024 expenditures noted above include potential server, firewall and associated network equipment
replacement if necessary.
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Shoreline Access (Road End Pocket Parks) Reserve - to finance all or part of the cost to identify and
develop pocket parks utilizing existing rights of way to provide access to the Lake Chelan shoreline.
Potential costs might include surveying, legal costs, design costs, signage, clean up, landscaping, beach
enhancements, picnic tables, benches and bike racks. A further potential use of these funds might be to
fund preliminary research costs associated with property purchases providing access to the Lake Chelan
shoreline, which would be funded through alternative financing strategies.
Brennan and Associates completed a planning review during 2020 to develop concepts and cost
estimates for the development of the road end lake access pocket parks for consideration by City
Council. The plan has been reviewed by Council, and projects are under consideration for prioritization.
It is anticipated that a specific project(s) will be brought to Council for authorization, utilizing funds in
the Shoreline Access Reserve as funding becomes available. These projects will be detailed in future
CIP’s.
Shoreline Access Reserve (Pocket Parks)
Year End
Year

Expenditure

Funding

Balance

2020

50,000

50,000

2021

100,000

2022

150,000

2023

150,000

150,000

2024

150,000

300,000

2025

150,000

450,000

2026

150,000

600,000

150,000
300,000

-

In 2022, $300,000 will be available for project implementation when a priority project (s) is selected.
Parks Infrastructure Reserve – to finance all or part of the cost of refurbishing, replacing or adding to
Parks infrastructure utilized in providing services to the public through the establishment of a
sustainable and ongoing funding source for planned or unexpected events which would otherwise cause
fluctuations in capital or operating budgets. Such assets may include picnic shelters, sports facilities,
playgrounds, docks, boat launches, and beaches.
The Parks Department will continue working to define and prioritize infrastructure and recreational
amenities for refurbishment and replacement, aided by the PROS Plan currently in development. A
program will be developed to address those needs over time as funding is available and will be detailed
in future CIP’s.
Parks Infrastructure Reserve
Year End
Year
2022

Funding

Expenditure

-

Balance
-

2023

75,000

2024

70,000

50,000

95,000

2025

75,000

170,000

2026

75,000

245,000
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25,000

The second phase of skateboard park design funding is scheduled for 2023.
It is anticipated that the funding for this reserve will increase over time, particularly as the
Shoreline Access / Pocket Parks program reaches its’ conclusion.
Facilities Reserve – to finance all or in part the costs of future capital repairs and maintenance to
general City facilities (including City Hall and the Library or other facilities approved by City Council) such
as replacement or major repairs to HVAC systems, plumbing systems, roofs, windows, lighting or other
systems as approved by City Council. As with all of the reserves, individual projects funded through the
reserves will need to be approved by the City Council through the annual budget process, or in the case
of emergency or unforeseen circumstances, by way of a separate authorization.
Facilities Maintenance Reserve
Year End
Year

Funding

Expenditure

Balance

2020

65,000

19,852

45,148

2021

35,000

15,280

64,868

2022

39,500

95,000

9,368

2023

35,000

44,368

2024

35,000

79,368

2025

35,000

114,368

2026

25,000

139,368

Recently funded projects include a roof replacement at City Hall over the Planning Department, and
replacement of the air conditioning system serving the Planning Department.
2022 project requests are:
1. Vision Room heating and cooling improvements - $5,000
2. City Hall carpet / flooring replacement (TBD) - $90,000
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Introduction To the Governmental Funds 2022-2026 Proposed CIP
Capital Improvements Fund
The Capital Improvements Fund accounts for Real Estate Excise Tax (REET) receipts, and also accounts
for funding and capital improvements not directly related to one of functions accounted for in the
Water, Sewer, Street, or Parks Capital Funds.
The proposed CIP contains one project funded through REET funds. In 2022, $1,775,000 will be
transferred to the Parks Capital Fund to finance the Parks Maintenance Building, Pubic Restrooms, and
Parking Improvements Project. From 2022-2026, REET funds will be used to pay debt service on
previously completed projects, as discussed in the Management Discussion.
In 2022, $80,000 of 2% lodging tax funds are requested to complete the Wayfinding Signs project.
As has been the case for many years, annual appropriations of $6,900 (2022-2026) are requested to
fund public art installations in the downtown area. This program is managed by the Arts Council.
The Capital Improvements Fund provides resources for two capital reserves, the Technology Capital
Reserve and the Facilities Maintenance Capital reserve, as discussed in the Strategic Initiatives /
Reserves section of the Management Discussion.
In 2022, the following funding is requested for the following projects:
Technology Capital Reserve
Webs i te Dev. Fundi ng Increa s e

30,000

PC's

10,000

Pl a nni ng Pl otter

12,500

Entergove Bus i nes s Li cens e Modul e

19,000

Total

71,500

Facilities Maintenance Capital Reserve
Vi s i on Room Hea ti ng / Cool i ng

5,000

Ci ty Ha l l Ca rpet / Fl oori ng Repl a cement

90,000

Total

95,000

Parks Capital Improvements Fund
The Parks Capital Improvements Fund accounts for capital projects and capital maintenance at the
various Parks facilities.
In 2022, three major projects are included in the CIP, as follows:
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1. Parks Maintenance Building, Public Restrooms, and Parking Lot Improvements project is
scheduled. Total appropriated and requested project funding is $3,168,808 consisting of
$528,708 requested in previous fiscal years, and $2,640,100 requested in 2022.
2022 Construction Funding Request
Bl dg
Pa rki ng
RR

1,957,234
258,753
184,104

Tota l
10% Owners Bi d Conti ngency

2,400,091
240,009

2022 Fundi ng Needed

2,640,100

Architectural and construction administration costs are funded through the prior year
appropriations, and include an architect’s contingency of about $120,000.
2. Lake Shore Access / Pocket Parks - $150,000 in funding is requested in 2022. Combined with
$150,000 appropriated in prior years, $300,000 will be available in 2022 for a project or projects
to be approved by City Council.
3. Lakeside Park Improvements – final approval of a grant up to $500,000 is anticipated. Combined
with $500,000 in local grant match appropriated in prior years, project funding will be up to $1m
dependent on the grant.
Other 2022 projects include improvements to the restrooms at the Old Chamber Building ($40,000
funded through 2% lodging tax), Skateboard Park / Basketball Court Project Phase 1 Design ($50,000),
and maintenance equipment replacement ($147,925).
Projects included in years 2023-2026 include Golf Course Improvements in 2023 and 2025 ($3,750,000
funded through issuance of debt to be repaid with 2% lodging tax funds), completion of the Skate Park /
Basketball Court project ($1,550,000, including $1.5m in grant funding), and ongoing funding of parks
maintenance equipment replacement, Shoreline Access / Pocket Park improvements, and funding of a
parks Infrastructure reserve beginning in 2023.
Street Capital Fund
The Street Capital Projects Fund accounts mainly for improvements and capital maintenance to the City
transportation infrastructure.
The 2022 CIP includes funding in the amount of $1,250,000 to fund the Public Works Engineering and
Administration Building construction. Combined with prior years’ appropriations, total project funding is
$2,520,500. Details of this funding are discussed in the Management Discussion.
The 2022-2026 CIP increases annual funding for Sidewalk Repairs from $20,000 to $60,000, and funding
for Road Preservation and Small Projects from $70,000 to $200,000 per year. Public Works will discuss
proposed uses for the funding during CIP review.
Other projects included in the CIP in years 2023-2026 are TIP grant funded projects totaling $3,910,000,
including $560K in local grant match, and $3.350m in grant funding.
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PROJECT TITLE Replace City Hall Flooring& Vision Room Heating
FUND(S) Capital Projects - Facilities Reserve $95,000
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The flooring at City Hall, at least in many areas, may be 30 years or more old, and the age is showing. In addition to
dirt and stains which no longer clean up, there are areas where the carpet is threadbare and bunching $90,000
Vision Room Heating - The current wall units is underpowered / undersized resulting in a cold meeting room for
winter meetings.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The flooring project request - and cost (based on one quote) will recarpet the Council Chambers, front hallway,
Finance and Administration work areas, break room, meeting rooms and corridors throughout, and the Building and
Planning work area. Additional quotes / bids will be obtained.
Vision Room Heat - project scope and approach are to be determined, but the project is intended to be completed
with the requested budget.

 3URMHFW7\SH
3URMHFW7\SH
5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

&KHFN
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

Provides professional work and meeting spaces for staff and the community.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The community benefits lie in a more professional space in which to conduct City business.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

Periodic refurbishment of of City Hall (and other City facilities) provides a healthier and more attractive space to
work and conduct City business and are basic facilities maintenance.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$0

$ 95,000

$ 95,000

$0
$ 95,000

$0

$0

$0

$0

$ 95,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through annual Facilities Reserve appropriation. Recent projects funded through the Reserve include a roof
replacement over the Building and Planning work area, and replacement of the air conditioning unit serving the
Building and Planning work area (2020 and 2021).

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

None
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PROJECT TITLE Technology Improvements
FUND(S) Capital Projects Fund - Technology Reserve $141,500
)LVFDO<HDU V  2022 through 2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

In 2020, the City Council demonstrated a commitment to improving the use of technology in City operations by
appropriating $20,000, and adopting through the CIP the idea of funding a "Technology Reserve" annually to pay for
the periodic replacement of PC's, laptops, servers, networking equipment, software replacement or upgrades, and
new technology initiatives intended to improve efficiency in operations or improvements in customer service and
management of assets. This project request outlines projected uses of those funds over the life of the CIP.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

2022 - Separate request sheets have been prepared for the following projects:
Replacement of Building and Planning Plotter - $12,500
Building and Planning - Purchase of Intergov Business Licensing Module - $19,000
Update City Website-$30,000
2024 - Server and network equipment replacement $30,000. Replace 2018 and 2019 equipment.
Ongoing - Replacement of network pc's, laptops, peripherals older than 5 years or as needed $10,000 2022-2026 e

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"
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✔
✔

5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The community benefits lie in a more efficient and productive work force utilizing modern technology to provide
services to the community and manage community resources.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

Periodic replacement of network and computing equipment results in a safer network utilizing current technology.
Users are able to share documents and work easily both internally and with people and organizations outside the
City.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026

TOTAL
$0
$0

$ 71,500

$ 10,000

$ 40,000

$ 10,000

$ 10,000

$ 71,500

$ 10,000

$ 40,000

$ 10,000

$ 10,000

$ 141,500
$0
$ 141,500

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through annual Technology Reserve appropriation. Future year cost estimates are placeholders which will
be refined over time with end user and vendor input.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

Periodic replacement of network and computing equipment results in a safer network utilizing current technology.
Users are able to share documents and work easily both internally and with people and organizations outside the
City.
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PROJECT TITLE City Website Replacement
FUND(S) Capital Improvements Fund - Technology Reserve -$30,000
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

Replace current website to improve community outreach and improve customer service.

 3URMHFW6FRSH

'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

Replace current website.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

Upgrade is needed too provide basic communications between the community and city offices.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$0

$0
$ 30,000

$ 30,000
$ 30,000

$0

$0

$0

$0

$ 30,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Acquisition top be funded through the Technology Reserve Account.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

Potential savings to be realized through competitive purchasing process.
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PROJECT TITLE EnerGov Business Lic. Management Software
FUND(S) Capital Improvements Fund - Technology Reserve -$19,000
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This program with help expedite and automate the administration of licensing and regulatory review, approval,
issuance, renewal, revenue collection, investigation or enforcement processes for the short term rental program.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

Implement business license management software for Short-Term Rental license management. See attached
information

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

Need to improve management of Short-Term Rental license and renewals efficiently and effectively.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

To know the actual number of short-term rental within the city limits. This software will allow STR owners to apply
and renew and pay their STR license application on-line

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

Will streamline the STR process and greatly reduce staff processing time.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$0

$0
$ 19,000

$ 19,000
$ 19,000

$0

$0

$0

$0

$ 19,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Staff will be evaluating STR license fees to cover the majority cost of the annual software maintenance cost.
Acquisition top be funded through the Technology Reserve Account.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

Annual maintenance costs of $3,100 beginning in 2023 and increasing 5% each year thereafter.. The rate and fee
resolution will be adjusted annual to cover the increased annual cost.
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10. Supporting Documentation
Attach documents or photos to help support your request.

972.713.3700
info@tylertech.com
tylertech.com

EnerGov Business Management
AUTOMATED BUSINESS
ADMINISTRATION

FEATURES
Regulatory Review

Regulate business and professional licensing,

Business Management

streamline revenue collections, and enforce

Professional License Management

rental property ordinances.

Inspections & Investigation
Request Management
Enforcement Case Management

Tyler’s EnerGov™ Business Management suite helps your community grow by expediting and automating the
administration of licensing and regulatory review, approval, issuance, renewal, revenue collection, investigation, or
enforcement processes. Departments or agencies that may benefit include business licensing, professional and
occupational licensing, alcohol control, revenue collection, business tax, regulated services, environmental control, fire
and industrial compliance, and more. EnerGov has the power to deliver the functionality you need by coalescing all
regulatory agencies involved.

IMPROVE EFFICIENCIES AND MANAGE CENTRALLY

INVESTIGATIVE AND ENFORCEMENT

EnerGov’s Enterprise Server framework includes
Enterprise Contacts Manager (ECM), which was

PROCESSES AUTOMATED

specifically designed to serve as a single point of entry
for all regulatory business modules, details, actions, and
events. From management of regulatory compliance cases
to tracking constituent requests and renewing or applying
for a license, EnerGov simplifies the process.

connect and simplify operations. Your agency can expect
to increase efficiency while recognizing a significant ROI.

CONNECT DISPARATE DEPARTMENTS, AGENCIES,

FLEXIBLE APPROACH TO REGULATORY
WORKFLOW MANAGEMENT

AND CITIZENS

EnerGov’s Business Management suite enhances your
operation with unparalleled flexibility by automating your

EG-BM-PS-9059-0520

EnerGov’s Business Management Suite automates your
investigation and enforcement processes, resource
allocations, and regulatory review routing to centrally

organization’s comprehensive licensing and regulatory
requirements. Superior configurability options allow
government agencies to determine the appropriate
licenses and cases to track as well as identify associated
details related to the agency’s specific regulatory
requirements. Even the most complex workflow cycles
are no challenge!

EnerGov’s Business Management suite empowers
agencies to better connect departments, external
agencies, processes, commercial entities, citizens, and
services. A central database helps foster increased
collaboration, communication, and efficiency to make
a positive impact on your bottom line.

For more information, visit tylertech.com
© 2020 Tyler Technologies, Inc. All rights reserved.
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PROJECT TITLE New 42" Plotter
FUND(S) Capital Improvements Fund - Technology Reserve - $12,500
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The plotter is no longer serviceable by HP. staff is requesting replacement as the building department plots all
building permit plans for permit issuance. The planning department uses the plotter for long range public meeting
presentations. If the plotter fails for any reason the dept. cannot perform its essential duties.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

Replacement plotter

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

Needed to develop strategic plans and comprehensive land use plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$0

$ 12,500

$ 12,500

$0
$ 12,500

$0

$0

$0

$0

$ 12,500

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through Technology Reserve

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.
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PROJECT TITLE WAYFINDING SIGNS IMPLEMENTATION PH. II & III
FUND(S) TOURISM PROMOTION FUND (LODGING TAX) $80,000
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The City’s current wayfinding signage is outdated and limited in its ability to provide direction for local amenities and
services, resulting in increased traffic and congestion for both vehicles and pedestrians. Implementation of updated
the wayfinding program accomplishes a consistent graphic/design format. This updated design is intended to be
employed throughout the city to capture city-wide and district identities and promote smooth flow of pedestrians.
This project accomplishes replacement of existing directional sign inventory and creation of place-making devices
that are both inviting and unique, reflecting Chelan’s small-town character, amenities and attractions.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The project scope comprises three phases. Phase I is now complete and covers the project need, design, and
implementation strategy, beginning with priority signage within the downtown core. Phase II includes fabrication and
installation of identified areas outside of the downtown core. Phase III includes design, fabrication, and installation
of gateway signage. See the Wayfinding Sign Program for detailed information on sign designs and location
placement.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The Wayfinding Sign Program is implementing the Downtown Master Plan and Comprehensive Plan. The program
includes design and location of vehicle and pedestrian wayfinding signs throughout Downtown and future gateway
entrance signage along major corridors. This capital request will implement the Wayfinding Sign Program through
sign construction and installation.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

Implementation of the wayfinding program results in several positive impacts throughout the community. Economic
Development is achieved through promotion of historic downtown and increased revenue from businesses resulting
from tourism. Public health and safety is achieved through clear directional signage for both motorists and
pedestrians; resulting in fewer conflicts and potential for fewer accidents. Transportation is positively influenced by
reducing vehicles trips and promoting pedestrian travel. Cultural and recreational sites such as the Riverwalk Park
system are areas benefiting from the wayfinding program through new direction signage.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

Internal organization benefits include reduced maintenance to existing signage, increased utilization of local
services such visitor's center and potential for reduced vehicle / pedestrian conflicts requiring emergency services.
Benefits are for locals and visitors through an effective wayfinding sign program to essential community services
and attractions

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 15,000

$ 15,000

$ 15,000

$ 15,000

$0

$0

$ 50,000

$ 50,000

$ 80,000

$0

$0

$0

$0

$ 80,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Tourism promotion dollars are anticipated as the main source of funding. Continued grant opportunities will be
applied for through federal, state, and local agencies as they become available. Grants related to signage are
available through the Department of Housing and Urban Development (HUD), Community Development Block Grant
Program, Economic Development Administration (EDA), Federal Highway Administration (FHWA). The probability of
receiving such grants is likely high based on high degree of design work completed and ability to proceed to
construction quickly.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

Possible Street Operations maintenance.
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PROJECT TITLE Shoreline Access - Road Ends Park Development
FUND(S) Parks Capital (Shoreline Access Reserve)- $300,000
Fiscal Year(s) 2022

OVERVIEW
1. Project Background and Description
Describe why the project is needed (what problem is being addresses) and what the project will
accomplish

As the population of Chelan and the Chelan Valley grows and the shoreline develops, City Council has recognized
an opportunity for additional lake access by residents and visitors using existing rights of way at various locations.
Brennan and Associates reviewed the possible locations, providing preliminary design and cost estimates for
improvements at the various locations. The preliminary work was presented to the community and City Council in
2020, and the recommended sites reviewed by City Council in 2021.

2. Project Scope
Define the project scope. Scope answers questions including what will be done, what won’t be done,
and what the result will look like

Funding of $300,000 in 2022 is available for one or more projects TBD by City Council. The general purpose will be
to create attractive and safe shoreline touch points for residents and visitors to enjoy.

3. Project Type
Project Type
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit)
Study (not identified with CIP acquisition/construction

Check

4. Community Goals and Strategic Planning
Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

Recreation; lake access
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✔

5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

See Community goals.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$0

$0
$ 300,000

$ 300,000
$ 300,000

$0

$0

$0

$0

$ 300,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

The 2022 project is funded through the Shoreline Access Capital Reserve. The reserve is funded through annual
appropriations, designed to accumulate funds over time on a pay as you go basis to fund improvements as
approved by Council.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

Additional park facilities will place additional demands for grounds maintenance, trash pickup and removal, and
other costs. While exact costs are unknown, potential added costs might include payroll and contracted services.
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PROJECT TITLE Parks Maintenance Building Project
FUND(S) Parks Capital $2,640,100
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project replaces a sixty year old building which has been envisioned for replacement since at least 2017.
Council has recognized that parks maintenance staff needs a safe, dignified, and efficient workspace to carry out
their duties. There is also recognition that a structure within such a prime location should be a source of pride and
reflect positively on our community to both residents and visitors.
The project underwent a feasibility study driven by an extensive stakeholder involvement process which resulted in a
conceptual design. Currently construction drawings, specifications, and bid documents are being produced.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The core scope consists of a 4,225 square foot structure containing administrative, workshop, restroom, and
storage functions. It also contains improvements to the shop yard.
The first add alternate includes upgrades to the adjacent Don Morse Parking Lot which is anticipated to pay for itself
within 10 years from additional parking revenues.
The second add alternate is a 540 square foot public restroom facility which will provide a direct public benefit and
reduce our reliance on portalets to meet capacity during summer months.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The project has been under consideration since at least 2017. The project feasibility study was kicked off with
enthusiastic council support. The design was driven by a community stakeholder process which included members of
both the City Council, and the Parks and Recreation Advisory Board. The production of the construction drawing and
bid set were approved and are currently under development. Survey and geotechnical analyses have been
conducted in service of this project.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The increased aesthetics overall and the capacity increases in the parking lot and public restrooms will enhance
park user's experience and thus foster enhanced economic development from positive associations with Chelan.
Restrooms will provide a public health benefit, and tree islands and on site storm-water mitigation in the parking lot
will provide ecological benefits.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The project will provide greater operational efficiencies in park maintenance and will contribute to attraction and
retention of parks maintenance employees. The project will provide healthier and safer working conditions for staff.
Indoor covered storage of equipment will increase functional lifespans and reduce maintenance. Separate office
space for the Maintenance Foreman will increase productivity. Having a place for everything and everything in its
place will foster more efficient workflows.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$0

$0
$ 2,640,100

$ 2,640,100
$ 2,640,100

$0

$0

$0

$0

$ 2,640,100

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Construction funding of $2,400,091 plus a 10% contingency for a total of $2,640,100 will be funded from $1,775,000
REET funds and $865,100 current expense CIP transfer. Should required REET funds be unavailable at the end of
2021, adjustments will be made. First priority would be postponing the appropriation of contingency until early in
2022.
The project is anticipated to go to bid in the winter of 2022, with construction proceeding through May of 2023.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

Increased energy efficiencies may reduce electrical consumption, but that may be offset by consumption from the
public restrooms. Increased storage capabilities will allow for keeping key hardware on-site, thus reducing special
trips for commonly used parts. Indoor storage or machinery should reduce damage due to exposure to UV, extreme
temperatures, etc. There will be increases to building maintenance as there is very little allocated to repairs currently
given the transitional nature of the structure. This should quantified during the ongoing PROS plan.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE Golf Maintenance Equipment
FUND(S) Parks Capital $295,925
)LVFDO<HDU V  2022-2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This list represents a fleet of mowers and utility vehicles that are long overdue for replacement.
Our current mowers vastly exceed life expectancy and break down on a weekly if not daily basis. Life expectancy for
these mowers is 5000 hours, some of ours are at 9100 hours. The US Golf Association (USGA) has formulas to
produce equivalencies for hours to mileage comparisons since most people relate to vehicle mileage rather than
hours used. A mower with 9,100 hours is equivalent to ~750 thousand miles on a vehicle.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

Please see the following page for detail on annual replacement requests.

 3URMHFW7\SH
3URMHFW7\SH
5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

&KHFN
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The Parks and Finance Department recognize the value in a fleet management plan which would guide these types
of replacements in future years.
A fleet management plan analyzes lifecycle cost to provide a more predictable schedule for vehicle and equipment
replacement at established intervals. These typically focus on trending maintenance and repair costs, noting where
they rise sharply, and recommending a replacement cycle before that point is reached. The cycles may be expressed
in terms of use hours, miles, or years.
All of vehicles slated for replacement are long past their industry standard life expectancies, and they are breaking
down on a weekly if not daily basis. These would have ideally been replaced years ago in order to reduce overall
lifecycle costs to the city.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

Taxpayers will benefit from more efficient golf maintenance operations. Golfers will enjoy an improved quality of cut
on the greens.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

New mowers will reduce significant downtime-costs, increase efficiency in operations, unburden our mechanic with
the reality of daily breakdowns which currently occur.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026

TOTAL
$0
$0

$ 93,925

$ 47,000

$ 55,000

$ 50,000

$ 50,000

$ 295,925
$0

$ 93,925

$ 47,000

$ 55,000

$ 50,000

$ 50,000

$ 295,925

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding to come from restricted fund balance provided over several years from the annual $50,000 capital
appropriation of lodging tax funds. These funds are to be utilized at the golf course. Projected restricted balance at
the end of 2020 is $127,932 and combined with the $50,000 - 2021 appropriation provides $177,932 available. Golf
Maintenance staff will be actively seeking lightly used equipment in lieu of the quoted "new prices" through various
channels to minimize costs and extend funding.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

New mowers and utility vehicles will reduce repair costs significantly.
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Category

Quantity

Item

Unit Cost* Total Cost Justification

Golf Maintenance Equipment FY 2022-2026

Currently we have to borrow the one from the park. Timing is never good
$46,050 because they need it in the same time frame as the golf course.

Equipment

1 John Deere Utility Tractor

$46,050

Equipment

1 Wiedemann Supper 600 Sweeper

$47,875

Equipment

1 Toro Triflex Greens Mower

$47,000

Currently we have to borrow the one from the park. Timing is never good
$47,875 because they need it in the same time frame as the golf course.
This mower has exceed its life expectancy. Breakdowns decrease efficiency and
tax our mechanic. These will vastly improve the quality of cut on the greens as
$47,000 well.

Equipment

5 John Deer Gator Utility Vehicle

$11,000

Existing units are "hand-me-downs" from parks maintenance and exceed
$55,000 service life. Service costs justify replacement.

Equipment
Equipment

1 Toro Sidewinder Surrounds Mower
1 TBD

$50,000
$50,000 Existing unit
$50,000
$50,000 TBD
Total $295,925

2022

2023

2024

2025

This will replace the kubota tractor which we currently
have. It is in disrepair and only 2 staff members are
allowed to operate it because it can be un safe.

$46,050

Besides a sweeper it can also be used as a thatcher which
will help with the health of the turf.

$47,875

$47,000

$55,000
$50,000
$93,925

*All prices are state contract prices unless noted otherwise. Used equipment will be sought in addition to new.
**All mowers are the same models as our existing ones, so that we can use the older ones in rotation or for spare parts as appropriate.
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2026 Additional Details

$47,000

$55,000

$50,000

Replaces a Toro 3050 Tee Mower Manufactured in 2005.
The unit has 5,000 hours (~385,000 miles)
Replaces 2 John Deer Gator UTV's, 2 EZ Go's and 2 Club
Cars. These are no longer supported by John Deer and no
parts are made for them.
Replaces a John Deere surrounds mower which is old and
unreliable. Parts are harder to find.
$50,000 TBD
$50,000

PROJECT TITLE Parks Maintenance Equipment Replacement
FUND(S) Parks Capital $270,000
)LVFDO<HDU V  2022-2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This program provides for the timely replacement of equipment used in the maintenance of City parks. The
equipment includes mowers, trucks, sweepers, and leaf rakes. The Parks Department has had no program to
replace worn out equipment.
While this is a 5 year document, more detail is provided for items requested this year.
Staff is actively seeking used alternatives to new equipment that still offer favorable life cycle costs. This year a
mower costing $50,000 new was purchased used for $4,500. The department intends to aggressively leverage
these opportunities as they arise in order to build a reliable fleet at reduced costs.
State contract pricing is used for all new vehicle purchases as they are quite favorable.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

Please see the following page for detail on the equipment proposed to be replaced and purchased.

 3URMHFW7\SH
3URMHFW7\SH
5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

&KHFN
✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

Having a fleet management plan is a high priority for the Parks Department as well as the Finance Department.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The Parks and Finance Department recognize the value in a fleet management plan which would guide these types
of replacements in future years.
A fleet management plan analyzes lifecycle cost to provide a more predictable schedule for vehicle and equipment
replacement at established intervals. These typically focus on trending maintenance and repair costs, noting where
they rise sharply, and recommending a replacement cycle before that point is reached. The cycles may be
expressed in terms of use hours, miles, or years.
All of vehicles slated for replacement are long past their industry standard life expectancies, and they are breaking
down on a weekly if not daily basis. These would have ideally been replaced years ago in order to reduce overall
lifecycle costs to the city.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026

TOTAL
$0
$0

$ 54,000

$ 50,000

$ 56,000

$ 60,000

$ 50,000

$ 270,000
$0

$ 54,000

$ 50,000

$ 56,000

$ 60,000

$ 50,000

$ 270,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Parks Capital Fund

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

Newer fleet vehicles, mowers, and other equipment reduce maintenance costs as well as our in house mechanic's
time spent. This impact is most acute for our Golf Course Mowers as they provide the most egregious examples of
machines operating well past their expected useful life span.
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Category

Equipment
Equipment
Equipment
Equipment
Equipment
Equipment
Equipment
Equipment

Quantity

Item

1
1
1
1
1
1
1

Utility Cart Downtown
Ventrac Snow Tractor
John Deer Utility Cart
Big Vac Leaf Rake
Utility Boat
F-250 with snow plow
Mower
TBD

Parks Maintenance Equipment Priorities FY 2022-2026

Unit Cost* Total Cost Justification
2022
2023
2024
2025
To replace a 2002 club car with 140,000 miles. This is the downtown basket
hanging vehicle. It's replacement would be street legal for safety and
$11,000
$11,000
$11,000 liablily concerns.
$32,000
$32,000
$32,000
$11,000
$11,000
$11,000 Replacement for 2003 John Deer GXT
$35,000
$35,000 Replacement for 2003 Big Vac
$35,000
$15,000
$15,000 Replacement for 1992 Bayliner surplused from Police Dept.
$15,000
$56,000
$56,000 Replacement for 2006 f-250
$56,000
$60,000
$60,000 Replacement for 2018 John Deere
$60,000
TBD
TBD
TBD
Total $220,000

$54,000 $50,000 $56,000 $60,000

*All prices are state contract prices unless noted otherwise
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2026

$50,000
$50,000

PROJECT TITLE City of Chelan Skate Park & Basketball Courts
FUND(S) Parks Capital- Design $100,000 Construction-Grants
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The existing skate park is old and a liability in it's current state. The baseketball courts have not been upgrades in
decades. The City of Chelan has not made a significant investment in our youth in MANY years.
There are two directions this project could go:
1. Replacing existing amenities in Don Morse Park (moving skate park to over by bathrooms, move basketball
courts to good concrete where current skate park exists)
2. Create a new multi-faceted activity center in South Chelan - skate park, splash pad, dog park, pump track on the
128K sq. ft. empty PUD lot next to the Butte trailhead parking lot.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This request is to hire Grindline, one of the country's leading skate park designer (also built new skate park in
Wenatchee) to conduct feasibility, do community outreach and develop design concept to enable the City of Chelan
to apply for rumored "record breaking" youth focused grants coming in 2022.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

Requested by Councilmember McCardle
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

Either direction of this project would have a tremendous benefit to the community via public health (something more
to do in our valley for youth; a show a faith and support by investing in the youth of our community, cultural and
recreation).

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

Liability and risk. The existing skatepark is a hazzard.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022
$ 50,000

2023

2024

2025

TOTAL

2026

$ 100,000

$ 50,000

$0

$0
$ 1,500,000

$ 1,500,000
$ 50,000

$ 50,000

$ 1,500,000

$0

$0

$ 1,600,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Construction-Anticipated park and recreation grants, CDBG.
Design in 2022 and 2023 funded with Current Expense Fund CIP transfer (2022) and Use of Parks Infrastructure
Reserve (2023).

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.
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PROJECT TITLE Increasing Awareness & Access to Public Restrooms
FUND(S) Parks Capital Fund - $40,000 (2% Lodging Tax)
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

While there are 2 public restrooms for patrons of downtown; nobody knows where they are located nor are they
always working/open. This creates a heavy demand on those downtown businesses that DO have restrooms to
provide public restroom service to non-patrons.
There are 2 problems that need to be addressed in this request:
1. Add signage to the downtown area identifying public restrooms.
2. Ensure that the City-owned restrooms by the Old Chamber are updated, working and regularly open to the public.
By addressing awareness and accessibility to public restrooms, you are taking the burden off of private business
owners to provide public restrooms.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

1. Add signage (not addressed in the wayfinding signs?) downtown identifying public restrooms.
2. Fix issues that continuously plague the Old Chamber restrooms - causing them to be regularly closed and a
Port-o-Potty placed outside.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

Comprehensive Master Plan: Planning Documentation: Requested by Erin McCardle, City Council
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

Bringing public restrooms up to standard is a public health and safety issue. Currently, the bathrooms have been
vandalized so that 1) doors do not lock, 2) lighting and cameras have been removed, 3) plumbing issues force the
bathrooms to be frequently closed.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

None.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 10,000

$ 10,000
$0

$0
$ 30,000

$ 30,000
$ 40,000

$0

$0

$0

$0

$ 40,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

To be funded through 2% Lodging Tax. The need for additional public restrooms is driven by visitor numbers
throughout the year, but particularly in spring, summer and early fall. Adequate facilities and signage will enhance
the visitor experience which promotes additional visits.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

This would be a one-time project cost. Additional maintenance costs will be all or partially offset by reduced cost of
renting portable toilets.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE Lakeside Park Renovation Project
FUND(S) Parks Capital $1,000,000
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The Parks Department sought a very competitive grant from the Washington State Recreation and Conservation
Office (RCO). While we have not received a formal grant award, the RCO is in the process of providing pre-award
application materials to the Land and Water Conservation Fund on our behalf. Indications are optimistic that an
official award will be received in the near future.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The project envisions swim area improvements, the installation of ADA accessible trails, increased parking,
restroom renovations, sculptural playground elements, and beach enhancements.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project is listed in the 2016 PROS Plan as well as the Comprehensive Land Use Plan. The project was vetted
by the community several years ago with an unsuccessful grant application. This application re-imagined design
solutions while retaining the major renovation items from the initial grant application.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will increase both parking and restroom capacity at lakeside. It will also innervate more of the park with
ADA compliant trails making more of the park accessible to all. Sculptural playground elements will provide an
amenity that can be enjoyed by both children and adults. Parking has always been a huge issue at the park posing
safety and neighborhood concerns, increased parking spaces will mitigate if not solve these problems entirely.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The ADA trails will also serve as maintenance vehicle trails for both public work (pump station is located within the
park) and parks maintenance.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$0

$0
$ 1,000,000

$ 1,000,000
$ 1,000,000

$0

$0

$0

$0

$ 1,000,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

The one million dollar project would be contingent upon a successful grant award, and would be funded half
($500,000) through local match (which has been allocated and reserved), and half ($500,000) through a grant from
the Land and Water Conservation Fund (LWCF).

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

The swim area improvements should reduce maintenance on items such swim line, buoy, and floating dock repairs
and replacements. Bathroom renovations could possibly reduce plumbing expenditures. These savings however,
may be offset or exceeded by maintenance requirements for mitigation plantings, trail maintenance, etc.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE Golf Course Improvements
FUND(S) Parks Capital - $3,750,000
)LVFDO<HDU V  2023 and 2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

In 2020, a review of golf course operations and capital needs was conducted to determine changes to provide an
improved experience for customers of the golf course and thus to improve revenues and reduce operating costs.
The consultant identified approximately $4.5m in deferred capital requirements, not including improvements to the
clubhouse, which was described as a "dump". The study recommended a $3.5m bond issue within 5 years to
address some of the deferred maintenance issues. This project request is presented for future years as a tool to
begin discussion of the future of the golf course whether as a municipal facility operated by the City or in some other
manner.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The 2020 study recommends several projects to address deferred maintenance issues. This project request would
address several of those, as well as fund improvements to the clubhouse. These improvements include (in very
preliminary costs) replacing the irrigation system ($1.37m), playing course improvements ($500,000), and
clubhouse improvements ($600,000).

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The future of the golf course, and the best approach to managing and maintaining the golf course into the future has
been a topic of discussion for many years. The 2020 study identified several possible ways to operate the golf course
moving forward, and also identified a backlog of deferred capital maintenance and other improvements. This project
includes some of the recommendations of the study as well as improvements to the clubhouse that would help
ensure the viability of the golf course for the next several years. In 2021, an economic analysis was conducted to
determine the economic impact of the golf course on the overall economy, with favorable results.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

If the community decides that owning and operating a municipal golf course is in the best interest of the community,
the project would allow the City to make necessary improvements to keep the golf course functional and improve
operations.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$ 250,000

$ 250,000

$0
$ 3,500,000

$ 3,500,000
$0

$0

$ 250,000

$ 3,500,000

$0

$ 3,750,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

The project request would be funded through an appropriation of $250,000 in lodging tax revenues in 2023 for
design and engineering. In 2025, construction funding would be provided through an appropriation of 2% Lodging
tax funds (part of the balance accumulated over time) and the issuance of a general obligation bond. If fully debt
funded $3.5m in debt would be authorized at 4% interest for 20 years, resulting in annual debt service of $258,000.
Debt service would be paid through lodging tax funds, and backed by real estate excise tax funding beginning in
2026.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

N/A
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PROJECT TITLE Chelan Butte Land Acquisition
FUND(S) Capital Improvements Fund $6,500,000
Fiscal Year(s) 2024

OVERVIEW
1. Project Background and Description
Describe why the project is needed (what problem is being addresses) and what the project will
accomplish

In 2018, 900 acres +- of land abutting state land on Chelan Butte became available to the City. Following a
community forum, steps were taken to consult with local residents, the state, and various conservation organizations
to obtain financial support for the purchase of the property, primarily as conservation and recreation land.

2. Project Scope
Define the project scope. Scope answers questions including what will be done, what won’t be done,
and what the result will look like

The purchase of the land, intended to be funded solely through grants, donations, and contributions from
foundations, businesses, the state government, and individuals through a capital campaign organized by local
residents would preserve a scenic backdrop for the community, and preserve recreational opportunities. This project
serves as a placemarker for future funding opportunities.

3. Project Type
Project Type
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit)
Study (not identified with CIP acquisition/construction

Check

4. Community Goals and Strategic Planning
Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

Open space preservation and recreational opportunities.
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✔

5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

As per project scope.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2021

2022

2023

2024

2025

TOTAL
$0
$0

$ 6,500,000

$ 6,500,000

$0
$0

$0

$0

$ 6,500,000

$0

$ 6,500,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding to be sought through a capital campaign, partnersgips, and grantor agencies. City funds are not intended to
be used for the acquisition.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

TBD - possible increased maintenance costs due to higher usage. Partnerships would be sought with local groups
to defray costs.
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PROJECT TITLE WEBSTER & WOODIN INTERSECTION IMPRVMT
FUND(S) Street Capital $60,000
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2019-1353. This project implements reconfiguration and restriping of the Woodin Avenue and Webster Ave (SR97a)
Intersection.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project implements reconfiguration and restriping of the Woodin Avenue and Webster Ave (SR97a)
Intersection.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The City of Chelan’s Comprehensive Plan Transportation Element identifies goals and policies related to providing
safe transportation networks for all users including vehicles which this project will help address.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will help improve vehicle safety at the intersection of Woodin and Webster Avenue.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will help improve vehicle safety at the intersection of Woodin and Webster Avenue.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$0

$0
$ 60,000

$ 60,000
$ 60,000

$0

$0

$0

$0

$ 60,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

This project is planned to be funded by the Street Capital Fund.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

This project will not affect the annual operating budget for the City’s street fund.
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PROJECT TITLE Annual Road Preservation and Small Projects
FUND(S) Street Capital $1,000,000 ($200,000 per year).
)LVFDO<HDU V  2022-2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

Historically the City has implemented an annual hot mix asphalt (HMA) overlay program. This program has been
one of the City’s primary means for implementing pavement preservation and has been instrumental in helping
prevent conditions where full depth reclamation is required. HMA overlays are just one of many preservation
methods and unfortunately are often the least economical. With limited financial resources it is important for the City
to utilize best practices and policies to properly manage and maintain roadway assets. Pavement Preservation is
defined in the WSDOT Pavement Preservation Guide for Local Agencies as "a program employing a network level,
long-term strategy that enhances pavement by using an integrated, cost-effective set of practices that extend
pavement life, improve safety and meet motorist expectations. The pavement preservation plan proposed herein is
intended to better fulfill this definition. It provides the flexibility to select and implement the most appropriate
treatment for each individual need. Different treatments include but are not limited to the following:
- HMA Overlay
- Chip Seal
- Slurry Seal
- Micro-Surfacing
- Fog Seal
- Crack Seal
This program also facilitates the ability to execute small projects that aren't of a magnitude that merits being
included in the City's 6-Year Transportation Improvement Program. Many of these projects have either been
identified by the City Council or Staff.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The project scope will remain dynamic but the following identifies the project scope and implementation plan:
2022: Full depth reconstruction at the E Nixon and E Allen intersections of Colubmia Street.
2023: Wapato & Sanders Pavement Replacement & Stormwater Mitigation, Sanders/Woodin Signal Re-Evaluation
2024: Eldorado Way Paving Project (combined w/ water line replacement)
2025: Begin downtown preservation (wet chip seal) moving North to South (Gibson, Nixon, Allen, Chelan, Wapato,
Okanogan, etc.)
2026: Continue downtown preservation

 3URMHFW7\SH
&KHFN
5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ
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✔

4. Community Goals and Strategic Planning
Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan Comprehensive Plan Transportation Element has several goals and policies that support the
annual overlay program including but limited to:
• Goal TR-II -Establish a safe efficient, and environmentally sensitive road system that supports desired land use
patterns.
• Policy TRII-3 -Conduct regular maintenance of existing roadways to minimize degradation.
• Policy TRII-6 -Pursue the restriction/elimination of roadway access points as opportunities arise to maintain
capacity of existing arterials and collectors.

5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The pavement preservation program helps preserve the road surface from failure. Extending the life of the road
also extends the large capital costs that are associated with complete reconstruction.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The pavement preservation program helps preserve the road surface from failure. Extending the life of the road
also extends the large capital costs that are associated with complete reconstruction.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026

TOTAL
$0
$0

$0
$ 200,000

$ 200,000

$ 200,000

$ 200,000

$ 200,000

$ 1,000,000

$ 200,000

$ 200,000

$ 200,000

$ 200,000

$ 200,000

$ 1,000,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

This project is funded by the City of Chelan Street Capital Fund.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

This project will reduce labor, equipment, and materials associated with operating and maintaining City Streets.
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PROJECT TITLE ANNUAL SIDEWALK REPLACEMENT PROGRAM
FUND(S) Street Capital $300,000 ($60,000 per year)
)LVFDO<HDU V  2022-2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The City has implemented an annual concrete sidewalk program. This project helps the City maintain ADA
compliance. City staff is continually evaluating the condition of sidewalks and associated ADA ramps in the City.
This program provides for the City to self-perform or hire contractors through the small works roster to perform
smaller scale annual improvements.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

Annually the City of Chelan Public Works staff identifies sidewalks and ADA ramps that are in need of repair or
replacement. Depending on the project size and complexity, City staff will either self-perform the work or hire a
contractor to perform the work. If a contractor is hired, the project is first advertised for competitive bid, and the
completed by the contractor who is awarded the bid.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The City of Chelan Comprehensive Plan Transportation Element identifies a goal to provide a safe transportation
network that accommodates all users including pedestrians.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The sidewalk program helps keep pedestrian facilities in safe and working order.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The sidewalk program helps keep pedestrian facilities in safe and working order.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026

TOTAL
$0
$0

$0
$ 60,000

$ 60,000

$ 60,000

$ 60,000

$ 60,000

$ 300,000

$ 60,000

$ 60,000

$ 60,000

$ 60,000

$ 60,000

$ 300,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

This project is funded by the City of Chelan Street Fund.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not typically see a change in the street operating budget resulting from the annual sidewalk replacement
program.
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PROJECT TITLE Downtown Alleys and Sidewalks
FUND(S) Grants and Street Capital $550,000
Fiscal Year(s) 2023

OVERVIEW
1. Project Background and Description
Describe why the project is needed (what problem is being addresses) and what the project will
accomplish

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2021-1397. This project generally includes upgrading alleys and sidewalks in downtown Chelan on and adjacent to
the 100 and 200 block of Woodin Avenue.

2. Project Scope
Define the project scope. Scope answers questions including what will be done, what won’t be done,
and what the result will look like

Rehabilitate downtown alleys, sidewalks, and associated appurtenances on and adjacent to the 100 and 200 block
of Woodin Avenue.

3. Project Type
Project Type

Check

Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit)
Study (not identified with CIP acquisition/construction
4
4

4. Community Goals and Strategic Planning
Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan Comprehensive Plan Transportation Element identifies goals and policies related to providing
safe transportation networks for all users including pedestrians, bicycles, transit users, children, the elderly, and
people with disabilities.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will help identify improvements that will be needed to improve traffic, multi modal transportation options,
and enhance streets capes with landscaping and other amenities.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will help identify improvements that will be needed to improve traffic, multi modal transportation options,
and enhance streets capes with landscaping and other amenities.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$ 50,000

$ 50,000

$0
$0

$ 500,000

$ 500,000
$ 550,000

$0

$0

$0

$ 550,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

HDCA has secured funding to complete the design phase of this project. It is anticipated that design will occur in
2022. Although project estimates have not been fully developed it is planned that that the majority of the project is
planned to be funded with grant funding that is currently not secured. In 2021, local grant match of $200,000 was
appropriated during the budget process, matched with a $350,000 construction grant. This request, increase the
engineering funding (local funds) to $250,000, and the construction funding (grants) to $850,000. Local funding
through the Street Capital Fund, with all remaining funds being depended on successfully securing grant(s). Total
project funding (2021 and 2023) $1,000,000.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

Operating Budget impacts have not yet been identified. It is anticipated there will be reduced labor in watering
efforts but potentially an increase in landscape maintenance.
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PROJECT TITLE LAKESIDE AND NORTHSHORE TRAIL CONST
FUND(S) Street Capital Fund $200,000 TIP Grant $1,000,000
Fiscal Year(s) 2023 - 2024

OVERVIEW
1. Project Background and Description
Describe why the project is needed (what problem is being addresses) and what the project will
accomplish

The Lakeside Trail Feasibility Study was adopted in 2002. Portions of the multi-use trail have been installed by
private development; however, not with a consistent design. Lakeside Trail is divided into ten segments. Trail
segments A (Don Morse Park) through D (old bridge) have been completed. In 2019/20, 60% construction drawings
for trail segments E (old bridge to SR97A) & I (from western finger to Water Street) were completed. The Lake
Chelan Trail Plan and Northshore Pathway are planning level documents that include a multi-use trail from
Lakeshore RV Park to the eastern Urban Growth Boundary near Rocky Point towards Manson. In 2019/20, the
Northshore Pathway planning project determined a planning level design and alignment of the trail. Design work
will be completed to develop construction drawings for eventual grant application and construction.

2. Project Scope
Define the project scope. Scope answers questions including what will be done, what won’t be done,
and what the result will look like

Lakeside Trail segment I 100% construction drawings in 2023 and construction when grants become available.
Northshore Pathway planning level alignment and a single design was completed in 2020. This effort included
WSDOT and the NCW Trail Plan discussions to include the Northshore Pathway for agency partnerships to
construct the trail. Funding is requested to continue design and construction planning efforts as needed to apply for
grant funding.

3. Project Type
Project Type

Check

Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit)
Study (not identified with CIP acquisition/construction
4
4

4. Community Goals and Strategic Planning
Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The trail moves forward the Transportation Element’s goals and policies for multi-modal transportation and
Comprehensive Plan community health and safety goals and policies. It also moves forward the Lakeside Trail plan
adopted by reference to the Comprehensive Land Use Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The Lakeside Trail will provide a safe family multi-use trail from Lakeside park to Don Morse Park. Portions of the
trail have been completed including the current 2019 One Way Bridge project for the old bridge and Columbia
Street.
The Growth Management Act requires the Comprehensive Plan to include community health goals. The trail will
implement these goals.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will require planning and public works staff time to manage the project.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 200,000

$ 200,000

$0

$0
$ 1,000,000

$ 1,000,000
$0

$ 200,000

$ 1,000,000

$0

$0

$ 1,200,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Design funding (match) from the Street Capital Fund. Construction is anticipated to be funded with a TIP grant in
2024, or alternative.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

If the City decides to keep the trail open year round, snow plowing will be added to the Parks department
maintenance staff. Additional maintenance costs may occur during the life of the trail. Costs are unknown at this
time.
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10. Supporting Documentation
Attach documents or photos to help support your request.

Planning Level Estimate
City of Chelan Lakeside Trail
Section:
SR97A - Water Street to Three Fingers Development
12' Trail separated by landscaping buffer or barrier form SR97A. 900' of trail along the lakeside frontage. Reduced
lane and shoulder widths are required on SR97A.

Element
Trail-Landscape Buffer
Trail-Guardrail
Signing
Illumination

Unit

2018 Unit Cost

Quantity/LF

Cost

LF
LF
LF
LF

$249
$210
$8
$117

200
700
900
900

Low
Med

8%
10%
3%
2%
5%

$49,726
$146,733
$7,200
$105,000
$308,659
$24,693
$30,866
$9,260
$6,173
$15,433
$395,083
$118,525
$513,608
$51,361
$570,000
$85,500
$0
$90,000
$0
$0
$0

Item Subtotal

Mobilization
Construction Staging & Traffic Control
Temporary Erosion & Sediment Control
Utility Impacts (Risk Level)
Environmental Impacts (Risk Level)

Subtotal + Percentages

Construction Contingency

30%
Subtotal + Percentages + Contingency

Construction Engineering

10%

CN - Construction Total
Design Engineering
Permitting

15%
0%

PE - Engineering Total
ROW Purchase
Acquisitions/Appraisals/Etc

SF
Parcel

$30
$15,000
RW - Right of Way Total

Planning Level Estimated Cost
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$660,000

Notes
Trail and roadway seperated by a 5-ft landscaping island
1000/sign, 4 sign per 500 ft (both directions)

Storm and other underground utilities

PROJECT TITLE SANDERS STREET CROSSWALKS
FUND(S) Grant(s) and Street Capital $800,000
)LVFDO<HDU V  2023 - 2024

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2021-1397. This project includes the installation of crosswalks, bulbouts, ADA ramps, and illumination for pedestrian
safety along Sanders Avenue Corridor at Trow Ave, Okanogan Ave, and Wapato Ave.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project includes the installation of crosswalks, bulbouts, ADA ramps, and illumination for pedestrian safety
along Sanders Avenue Corridor at Trow Ave, Okanogan Ave, and Wapato Ave.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The City of Chelan Comprehensive Plan Transportation Element identifies goals and policies related to providing
safe transportation networks or pedestrians.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project provides improved safety for pedestrians on Sanders Street.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides improved safety for pedestrians on Sanders Street.
6. Project

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2025

TOTAL
$ 100,000

$ 100,000

$0

$0
$ 700,000

$ 700,000
$0

$ 100,000

$ 700,000

$0

$0

$ 800,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

$700,000 of this project is planned to be funded with grant funding that is currently not secured. The remaining
$100,000 will be funded from the Street Capital Fund and will be utilized to advance design and put the project in a
more "shovel ready" position to compete for grant funds.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

This project will not affect the annual operating budget for the City’s street fund.
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PROJECT TITLE APPLE BLOSSOM PEDESTRIAN ACCESS
FUND(S) External Funding & Street Capital ($1,000,000)
Fiscal Year(s) 2024-2025

OVERVIEW
1. Project Background and Description
Describe why the project is needed (what problem is being addresses) and what the project will
accomplish

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2021-1397. This project includes extending pedestrian access between the sidewalk at the east end of Woodin
Avenue (State Route 150 and State Route 97A [SR97A/150]) and Apple Blossom Drive.

2. Project Scope
Define the project scope. Scope answers questions including what will be done, what won’t be done,
and what the result will look like

Design and construction of pedestrian facilities between the sidewalk at the east end of Woodin Avenue (State
Route 150 and State Route 97A [SR97A/150]) and Apple Blossom Drive.

3. Project Type
Project Type

Check

Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit)
Study (not identified with CIP acquisition/construction
4

4. Community Goals and Strategic Planning
Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan Comprehensive Plan Transportation Element identifies a goal to provide a safe transportation
network that accommodates all users including pedestrians.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project helps provide a means for pedestrians to safely access the Apple Blossom area from upper Woodin
Avenue.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project helps provide a means for pedestrians to safely access the Apple Blossom area from upper Woodin
Avenue.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 150,000

$ 150,000

$ 150,000

$ 150,000

$0
$ 700,000

$ 700,000
$0

$0

$ 150,000

$ 850,000

$0

$ 1,000,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

The majority of the estimated project costs (~$1,000,000) are planned to be funded with funding that is currently not
secured. It is anticipated that this funding may be received from either grant(s), development contributions, or both.
$100,000 will be funded from the Street Capital Fund and will be utilized to advance design and put the project in a
more "shovel ready" position. Grant funding programmed in 2024 and 2025.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not anticipate this project will affect the Street Operations Budget.
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PROJECT TITLE COLUMBIA STREET IMPROVEMENTS
FUND(S) Grants and Street Capital $300,000
)LVFDO<HDU V  2025 - 2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2021-1397. Upgrade pedestrian and bicycle facilities on Columbia St., from Johnson Ave. to Gibson.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

Columbia Street Improvements, North of SR 150 (Johnson Ave) to Gibson Ave.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The City of Chelan Comprehensive Plan Transportation Element identifies goals and policies related to providing
safe transportation networks for pedestrians.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project provides pedestrians with safe crosswalks and bicycle facilities along state highways.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides pedestrians with safe crosswalks and bicycle facilities along state highways.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026

TOTAL
$ 50,000

$ 50,000
$ 40,000

$ 40,000

$0
$0

$0

$0

$ 50,000

$ 210,000

$ 210,000

$ 250,000

$ 300,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

$250,000 of this project is planned to be funded with grant funding that is currently not secured. The remaining
$50,000 will be funded from the Street Capital Fund and will be utilized to advance design and put the project in a
more "shovel ready" position to compete for grant funds.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

This project will not affect the annual operating budget for the City’s street fund.
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PROJECT TITLE WOODIN AVENUE TRAFFIC CALMING
FUND(S) Street Capital $250,000
)LVFDO<HDU V  2026-2027

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2019-1353. This project implements traffic calming measures (to be defined in design) on Woodin Avenue between
the intersection of Woodin and SR 97a and the Woodin Avenue Bridge.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project implements traffic calming measures (to be defined in design) on Woodin Avenue between the
intersection of Woodin and SR 97a and the Woodin Avenue Bridge.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The City of Chelan’s Comprehensive Plan Transportation Element identifies goals and policies related to providing
safe transportation networks for all users including pedestrians, bicycles, transit users, children, the elderly, and
people with disabilities. The slowing of traffic will help meet these goals and policies.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will provide improved safety for all users on and near Woodin Avenue between the intersection of SR
97a and the Woodin Avenue Bridge.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will provide improved safety for all users on and near Woodin Avenue between the intersection of SR
97a and the Woodin Avenue Bridge.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026
$ 50,000

TOTAL
$ 50,000
$0

$0
$0
$0

$0

$0

$0

$ 50,000

$ 50,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

This project will be funded from the Street Capital Fund ($50,000) and state grants ($250,000) which have not yet
been awarded. Grant funded construction ($200,000) anticipated in 2027.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

This project will not affect the annual operating budget for the City’s street fund.
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Water Capital Fund - Summary of Proposed 2022 through 2026 Capital Improvements Program
Description

Start year

Downtown Pipe Replacement (TBD)
Annual Main Zone Pipe Replacement (TBD)
Annual Main Zone Pipe Replacement (TBD)
Annual Main Zone Pipe Replacement (TBD)
Annual Main Zone Pipe Replacement (TBD)
Annual Main Zone Pipe Replacement (TBD)
Annual Main Zone Pipe Replacement (TBD)
DPW Administration & Engineering Building
Computerized Management Maintenance Software Implementation
El Dorado Loop Upgrades
Chelan High School 10" Loop
Water Treatment Plant Capacity Analysis
Wilmorth Reservoir No. 2
Isenhart Road Waterline Upgrades
PRV Station No. 9 Upgrade
Replace 8" Submarine Line
Cresent Street Waterline Upgrade
Water System Plan
Water and Sewer Rate Study Update
Golf Course Pl. Waterline Upgrade
Key Bay Waterline Upgrades
Stehekin Way Wateline Upgrade
Butte Rd. Loop Upgrades
WTP Treatment System Upgrades

2020
2020
2020
2020

2022
2022
2022
2022
2020
2023
2023
2021
2024
2025

DE

2020 Estimated Cost
CE
Construction

$46,154
$46,154
$46,154
$46,154
$46,154
$46,154

$46,154
$46,154
$46,154
$46,154
$46,154
$46,154

$307,692
$307,692
$307,692
$307,692
$307,692
$307,692

Total

$400,000
$400,000
$400,000
$400,000
$400,000
$400,000

2022
1.06
$1,500,000
$48,923

2023
1.09
$385,692
$50,308

2024
1.12

$396,308
$51,692

2025
1.15

2026
1.18

$259,600
$106,200
$84,960
$123,900
$2,006,000

$1,500,000
$434,615
$446,615
$458,615
$53,077
$417,538
$54,462
$300,000
$10,000
$769,000
$296,200
$47,100
$950,820
$585,000
$115,200
$1,340,340
$174,000
$150,000
$20,000
$294,100
$106,200
$84,960
$123,900
$2,006,000

$406,923
$53,077
$417,538
$54,462

$300,000
$10,000

$142,000
$67,500

$117,000
$67,500

$780,000
$450,000

$1,039,000
$585,000

$178,000

$133,500

$890,000

$1,201,500

$35,600
$47,100
$950,820

$94,000
$260,600

$675,000

$67,500
$13,900
$194,020

$517,500
$101,300
$1,146,320
$22,000

$152,000
$150,000

$20,000
2025

$30,000
$90,000
$72,000
$105,000
$1,700,000

$20,000
$60,000
$48,000
$70,000
$1,120,000

$200,000
$590,000
$479,000
$700,000
$11,250,000

$250,000
$740,000
$599,000
$875,000
$14,070,000

$34,500

Project Totals

ANNUAL PROJECT FUNDING REQUESTED

$2,892,443

$1,086,020

$2,910,120

$796,500 $3,052,660

$10,737,743

ANNUAL PROJECTED CASH FLOWS OUT TO FUND CAPITAL ACTIVITY

$2,892,443

$1,086,020

$2,910,120

$796,500 $3,052,660

$10,737,743
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PROJECT TITLE DOWNTOWN PIPE REPLACEMENT
FUND(S) Water $1,500,000
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project combines the following two projects that were previously identified separately in the City's Capital Water
System Improvements Plan:
- Annual Main Zone Pipe Replacement (2022)
- Hospital Zone Waterline Upgrades
The intent of both projects is to up-size and replace aging and undersized pipes to a minimum of 8-inch as required
per City of Chelan Development Standards. This project is needed due to old infrastructure that’s undersized and
needs to be replaced such as 2” galvanized and 4” asbestos concrete pipe in alleys and main distribution lines in
streets. In 2021 the City experienced unprecedented pressure fluctuations in the downtown area. The primary
cause of these fluctuations was an increase in pumping volume out of the downtown area coupled with inadequate
transmission main capacity. Although the exact scope of this project has yet to be defined, it will be focused on
improving transmission main capacity. At this point we know that upsizing approximately 1500 feet of 8" pipe on the
immediate suction side of Darnell's Booster Pump Station (Lakeshore RV Park) will be included in this project.
Hydraulic modeling will be the primary tool utilized in determining which lines need replacement.
Areas to be replaced will be determined at a later time based on recommendations from the Public Works staff.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project involves removing and replacing various sections of water main piping throughout the City in
accordance with City Development Standards. Locations TBD, prioritized based on staff discretion. Among other
water line replacements, this project will include the replacement of approximately 1500 feet of water line on the
immediate suction side of Darnell's Booster Pump Station in Lake Shore RV Park.

 3URMHFW7\SH
&KHFN
5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ
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✔
✔

4. Community Goals and Strategic Planning
Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
Additionally, this project is proposed/scheduled in the Capital Improvement Program as D-1 in the City of Chelan
Water System Plan.

5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will help increase available water flow and assist in reducing water loss.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will help reduce emergency water line repairs, service calls, and increase water use efficiency.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$ 200,000

$ 200,000

$0
$ 1,300,000

$ 1,300,000
$ 1,500,000

$0

$0

$0

$0

$ 1,500,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

This project is funded through the Water Fund. Utility rates and Connection Fees are structured to support the
estimated cost of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

This project will reduce annual operation and maintenance costs by reducing emergency water line repairs and
service calls.
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PROJECT TITLE ANNUAL MAIN ZONE PIPE REPLACEMENT
FUND(S) Water $1,864,923.00
)LVFDO<HDU V  Annual – 2022-2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project is intended to occur annually for upsizing and replacing aging and undersized pipes within the main
pressure zone to a minimum of 8-inch as required per City of Chelan Development Standards. This project is
needed due to old infrastructure that’s undersized and needs to be replaced such as 2” galvanized and 4” asbestos
concrete pipe in alleys and main distribution lines in streets. Areas to be replaced will be determined at a later time
based on recommendations from the Public Works staff.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project involves removing and replacing various sections of water main piping throughout the City in
accordance with City Development Standards. Locations TBD, prioritized based on staff discretion. the proposed
2021 project replaces pipe from Columbia Street to Sanders.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
Additionally, this project is proposed/scheduled in the Capital Improvement Program as D-1 in the City of Chelan
Water System Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will help increase available water flow and assist in reducing water loss.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will help reduce emergency water line repairs, service calls, and increase water use efficiency.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022
$ 48,923

2023
$ 50,308
$ 50,308

2024
$ 51,692
$ 51,692

2025

2026

TOTAL

$ 53,077

$ 54,462

$ 258,462

$ 53,077

$ 54,462

$ 209,539

$0
$ 48,923

$ 335,384

$ 344,616

$ 353,846

$ 363,076

$ 1,396,922

$ 436,000

$ 448,000

$ 460,000

$ 472,000

$ 1,864,923

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

This project is funded through the Water Fund. Utility rates are structured to support the estimated cost of this
project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

This project will reduce annual operation and maintenance costs by reducing emergency water line repairs and
service calls.
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PROJECT TITLE ANNUAL MAINTENANCE PROGRAM
FUND(S) Water $10,000
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The project will consist of procuring and implementing a Computerized Maintenance Management System (CMMS)
designed to streamline, simplify, document historical maintenance, and facilitate timely routine maintenance at the
wastewater treatment plant, water treatment plant, booster pump stations, lift station, PRV stations, vehicle fleet,
and other assets within the Public Works Department.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The project will consist of procuring and implementing a Computerized Maintenance Management System (CMMS)
designed to streamline, simplify, document historical maintenance, and facilitate timely routine maintenance at the
wastewater treatment plant, water treatment plant, booster pump stations, lift station, PRV stations, vehicle fleet,
and other assets within the Public Works Department.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project meets City goals by ensuring investments and assets are routinely maintained, maintenance is
documented (providing historical records), resources associated with maintenance are itemized, and life expectancy
of assets are increased.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

Benefits to the community include: increased life expectancy of assets (pumps, motors, vehicles, etc.) and a more
accurate understanding of maintenance requirements (resources, time, consumables, etc.).

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

Benefits to the community include: increased life expectancy of assets (pumps, motors, vehicles, etc.) and a more
accurate understanding of maintenance requirements (resources, time, consumables, etc.).

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$0

$ 10,000

$ 10,000

$0
$ 10,000

$0

$0

$0

$0

$ 10,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding split between Water and Sewer Capital Funds. This project, paired with resources allocated to
GPS/mapping equipment, increase understanding of infrastructure condition and maintenance requirements.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

Implementing the CMMS program will result in annual subscription fees ranging between 5k-15k per year depending
on the program ultimately selected. Although not easily quantifiable we expect to see savings on equipment
operations and maintenance through increased asset life expectancy.
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PROJECT TITLE CHELAN HIGH SCHOOL 10” LOOP
FUND(S) Water $296,200
)LVFDO<HDU V  2022-2023

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The Chelan High School property is currently listed as an area required to have a fire flow of 2,000 gallons per
minute for 4 hours. Due to the size limitations of the waterlines feeding this area, the City is not able to provide the
required fire flow to this area. This project includes replacing the 8-inch loop at the Chelan High School with 10-inch
piping. This project, in conjunction with the submarine line replacement and Sanders St upgrades provides added
fire flow capabilities to the southern portion of the main pressure zone.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project includes the installation of 10-inch water main piping to replace existing 8-inch water main piping.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will increase fire flow capacity for a critical facility within the City of Chelan as well as residents in the
vicinity of the project.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will increase fire flow capacity for a critical facility within the City of Chelan as well as residents in the
vicinity of the project.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 35,600

$ 35,600
$ 23,900

$ 23,900

$0
$ 236,700

$ 236,700
$ 35,600

$0

$ 260,600

$0

$0

$ 296,200

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not expect this project to change the labor, equipment, and materials associated with operating and
maintaining the water utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE WTP CAPACITY ANALYSIS
FUND(S) Water $47,100
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The Water Treatment Plant is estimated to be at 80% capacity in the year 2025 which will trigger planning for
improvements to increase the capacity of the plant to approximately 10 MGD. This analysis will examine one year’s
worth of more accurate production and consumption data after the water treatment plant interior & exterior valve and
instrumentation replacement project has been completed, and also look at the latest development projections to
determine more exactly when the water treatment plant capacity will need to be increased.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The capacity analysis of the treatment plant will include assessing many complex functions such as existing and
proposed infrastructure available to a community, physical constraints i.e. tank volumes/capacities, and operational
factors i.e. sludge age and recycle rates.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

Performing capacity analysis’s is an integral part of the City’s Capital Planning efforts that are summarized in the
City’s Water Comprehensive Plan. This capacity analysis will help determine the WTP’s remaining capacity and help
project when it will reach 80% capacity which triggers planning for improvements that increase capacity.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will facilitate the City being able to plan for improvements that will help maintain capacity to serve the
community with water.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will facilitate the City being able to plan for improvements that will help maintain capacity to serve the
community and meet the Department of Health requirements.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 47,100

$ 47,100
$0

$0
$0
$ 47,100

$0

$0

$0

$0

$ 47,100

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not expect this project to change the labor, equipment, and materials associated with operating and
maintaining the water utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE WILMORTH RESERVOIR NO. 2
FUND(S) Water $950,820
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project includes the construction and connection of a new storage reservoir to complement the existing
Wilmorth Reservoir in the Washington Street pressure zone. This reservoir will be sized to better supply fire
suppression storage to the zone. This project was originally scheduled for 2020 but has been moved to 2022. City
staff would like time to ensure that adequate foresight for size, type, and reservoir location has been considered
before moving forward with design. An additional year will allow sufficient time for this. In 2020 the City is working
on advancing preliminary planning alternatives for alternate funding opportunities, including a Utility Local
Improvement District (ULID) that would be served by the proposed Willmorth Reservoir No. 2.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project will include design & construction of a new reservoir. Location, size, and type to be determined after
preliminary assessment by the engineer.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will provide the Washington pressure zone customers with improved fire suppression storage.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will improve fire suppression storage for the Washington pressure zone.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$ 124,020

$ 124,020

$0
$ 826,800

$ 826,800
$ 950,820

$0

$0

$0

$0

$ 950,820

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.
Design cost of $195,631.36 budgeted in 2020. Engineering estimate of $25,000 in cost in 2020, resulting in a funds
carryover of $170,631.36 to finish design in 2021.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

City staff does not expect this improvement to have a noticeable affect on the City’s annual operating budget. This
project does add additional infrastructure to the City that will require maintenance over the course of its useful life.
Maintenance for reservoirs typically comes in the form of large capital improvement projects (re-coatings, etc).
These types of projects will be incorporated into the City’s future capital planning efforts. Outside of capital
maintenance projects, we do not expect this improvement to have a noticeable effect on the annual operating
budget. We suspect cost to operate the reservoir will be offset by labor, equipment, and materials that were
previously expended responding to alarms associated with insufficient storage in the pressure zone.
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PROJECT TITLE ELDORADO LOOP UPGRADE
FUND(S) Water $769,000
)LVFDO<HDU V  2023-2024

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project is intended to upsize the 4-inch pipes in the Eldorado Loop to 8-inch in order to increase fire flow
capacity and replace aging AC waterlines.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project includes the installation of 8-inch water main piping to replace existing 4-inch piping which is the
minimum water main size per City Development Standards.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will provide better water quality and fire flows due to the looping improvements.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will provide better water quality and fire flows due to the looping improvements.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 94,000

$ 94,000

$ 94,000

$ 94,000

$0
$ 581,000

$ 581,000
$0

$ 94,000

$ 675,000

$0

$0

$ 769,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not anticipate this project will measurably change labor, equipment, and materials associated with operating
and maintaining the water utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE ISENHART RD WATERLINE UPGRADES
FUND(S) Water $585,000
)LVFDO<HDU V  2023-2024

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project, in conjunction with the Wilmorth Rd transmission main, is intended to further increase fire flow capacity
in the Washington Street zone.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project upsizes the Isenhart Rd waterline and connects to improvements in Wilmorth Rd to loop which increase
the fire flow capacity in the Washington pressure zone.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project provides increased fire flows for services located in the Washington Pressure Zone.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides increased fire flows for services located in the Washington Pressure Zone.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 67,500

$ 67,500

$ 67,500

$ 67,500

$0
$ 450,000

$ 450,000
$0

$ 67,500

$ 517,500

$0

$0

$ 585,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not expect this project will significantly change the labor, equipment, and materials associated with operating
and maintaining the water utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE PRV STATION NO. 9 UPGRADE
FUND(S) Water $115,200
)LVFDO<HDU V  2023-2024

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The existing PRV Station #9 has exceeded its useful service life and needs to be upgraded. This project is intended
to upgrade and incorporate new pressure reducing valves for domestic and fire flow in an accessible vault. This
PRV station is planned to remain in the same location. High water pressure can be detrimental to a water system,
therefore a Pressure Reducing Valve (PRV) station is utilized to control or limit water pressure within a system to
help minimize leaks and damage. Keeping all components of a PRV Station in working order is very critical for
maintaining a safe and reliable water system for the community.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project includes an upgrade to the existing PRV station including the installation of new pressure reducing
valves for domestic and fire flow located within an accessible vault.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will help eliminate serviceability issues associated with high pressure in the Boyd Road Pressure Zone.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will help eliminate serviceability issues associated with high pressure in the Boyd Road Pressure Zone.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 13,900

$ 13,900
$ 9,200

$ 9,200

$ 92,100

$ 92,100
$0

$0

$ 13,900

$ 101,300

$0

$0

$ 115,200

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

Funding through the Water Fund. Utility rates structured to support the construction of this project.
9.

Page 108

10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE REPLACE 8-INCH SUBMARINE LINE
FUND(S) Water $1,340,340
)LVFDO<HDU V  2023-2024

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The City owns a submarine waterline that provides water to the Farnham booster station. This line is a steel line
that sits at the bottom of the lake/river near the dam. The waterline is a safety risk due to the potential for cross
connection and damage while being located beneath the water. This new waterline will connect to the lines that end
in Webster Ave and Sander St.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project will include the replacement of an 8-inch submarine line with a new 12-inch line that crosses the
Webster Ave bridge.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project benefits the community by decreasing the risk of cross contamination and minimizes hazards from
being located in the water.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project benefits the community by decreasing the risk of cross contamination and minimizes hazards from
being located in the water.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 194,020

$ 194,020

$ 149,520

$ 149,520

$0
$ 996,800

$ 996,800
$0

$ 194,020

$ 1,146,320

$0

$0

$ 1,340,340

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project. Project schedule
was delayed 2 years and cost estimates updated to account for inflation.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not anticipate this project will measurably change labor, equipment, and materials associated with operating
and maintaining the water utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE CRESENT ST WATERLINE UPGRADE
FUND(S) Water $174,000
)LVFDO<HDU V  2024-2025

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project is intended to upsize the waterline in Crescent St to increase fire flow capacity.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project includes upsizing and installing new water piping in accordance with Development Standards.
Minimum pipe size to be 8”.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

Page 113

5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will provide better increase fire flow capacity to the Boyd Road Pressure Zone.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will provide better increase fire flow capacity to the Boyd Road Pressure Zone.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 22,000

$ 22,000

$ 22,000

$ 22,000

$0
$ 130,000

$ 130,000
$0

$0

$ 22,000

$ 152,000

$0

$ 174,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not expect this project will change the labor, equipment, and materials associated with operating and
maintaining the water utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE Water and Sewer Rate Study
FUND(S) 50% Water ($20,000) 50% Sewer ($20,000)
)LVFDO<HDU V  2023

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

An effective rate study generates a pricing structure and financial plan that satisfies the long-term obligations of the
utility and targets equitable cost recovery from customers while conforming to legal constraints, agency policies, and
community values. An updated water and sewer rate study study will be necessary to ensure that connection
charges and monthly rates will sustain the operational and capital needs of both the water and sewer systems

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The City will contract with a professional service provider to update the existing water and sewer rate model to
ensure connection charges and monthly rates will continue to sustain operational and capital needs for the CIty's

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

A utility rate study aligns with many community goals and strategic planning efforts. The Rate Study aligns with Goal
CFP III of the adpoted 2018 Water Comprehensive Plan to consider the City's fiscal position and community needs
by optimizing available funds.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

A utility rate study will help sustain the operational and capital needs of both the water and sewer systems.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

A utility rate study will help sustain the operational and capital needs of both the water and sewer systems.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 40,000

$ 40,000

$0

$0
$0
$0

$0

$ 40,000

$0

$0

$ 40,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

50% Water Fund. 50% Sewer Fund.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not anticipate this will affect the operating budgets of either the water or sewer funds.

Page 117

PROJECT TITLE Water Comprehensive Plan
FUND(S) Water $150,000
)LVFDO<HDU V  2025

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

Persuant to the requirements of WAC 246-290-100 and the Washington State Department of Health the City of
Chelan is required to update our Water System Plan every 10 years. The principal goal of water system planning is
to identify future needs and apply available resources most efficiently in order to provide high quality service at the
lowest cost while protecting the health of the community. Planning is a cornerstone of water system capacity. Water
systems with strong technical, managerial, and financial capacity are well positioned to provide efficient, high quality
service now and into the future.
All public water systems must develop and implement a technical, managerial, and financial plan appropriate to the
system’s size, complexity, and performance; expected demographic changes; community-specific resource
constraints; and planning history

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

See project description above.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

Water System Planning is an integral part of the City’s Capital Planning efforts and is the basis behind the Capital
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will facilitate the City being able to plan for improvements that will help maintain capacity to serve the
community with water.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will facilitate the City being able to plan for improvements that will help maintain capacity to serve the
community and meet the Department of Health requirements.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 150,000

$ 150,000

$0

$0
$0
$0

$0

$0

$ 150,000

$0

$ 150,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not expect this project to change the labor, equipment, and materials associated with operating and
maintaining the water utility.
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PROJECT TITLE GOLF COURSE PL. WATERLINE UPGRADE
FUND(S) Water $294,100
)LVFDO<HDU V  2025-2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project upsizes the waterline in Golf Course Pl and the southern end of Golf Course Drive. This will increase
transmission capacity and consequently fire flow.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project upsizes the waterline in Golf Course Pl and the southern end of Golf Course Drive.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project provides increased fire flows and transmission capacity for services located in the Golf Course area.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides increased fire flows and transmission capacity for services located in the Golf Course area.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026

TOTAL
$ 34,500

$ 34,500
$ 23,600

$ 23,600

$0
$0

$0

$0

$ 34,500

$ 236,000

$ 236,000

$ 259,600

$ 294,100

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not expect this project will significantly change the labor, equipment, and materials associated with operating
and maintaining the water utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE KEY BAY WATERLINE UPGRADE
FUND(S) Water $106,200
)LVFDO<HDU V  2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project upsizes the waterline in Key bay. This will increase transmission capacity and consequently fire flow.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project upsizes the waterline in Key bay.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project provides increased fire flows and transmission capacity for services located in the Key bay area.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides increased fire flows and transmission capacity for services located in the Key bay area.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026
$ 106,200

TOTAL
$ 106,200
$0

$0
$0
$0

$0

$0

$0

$ 106,200

$ 106,200

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not expect this project will significantly change the labor, equipment, and materials associated with operating
and maintaining the water utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE STEHEKIN WAY WATERLINE UPGRADE
FUND(S) Water $84,960
)LVFDO<HDU V  2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project upsizes the waterline in Stehekin Way. This will increase transmission capacity and consequently fire
flow.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project upsizes the waterline in Stehekin Way.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project provides increased fire flows and transmission capacity for services located in the Stehekin Way area.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides increased fire flows and transmission capacity for services located in the Stehekin Way area.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026
$ 84,960

TOTAL
$ 84,960
$0

$0
$0
$0

$0

$0

$0

$ 84,960

$ 84,960

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not expect this project will significantly change the labor, equipment, and materials associated with operating
and maintaining the water utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE BUTTE RD LOOP UPGRADES
FUND(S) Water $123,900
)LVFDO<HDU V  2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project upsizes the waterline in Butte Rd. This will increase transmission capacity and consequently fire flow.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project upsizes the waterline in Butte Rd.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project provides increased fire flows and transmission capacity for services located in the Butte Rd area.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides increased fire flows and transmission capacity for services located in the Butte Rd area.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026
$ 123,900

TOTAL
$ 123,900
$0

$0
$0
$0

$0

$0

$0

$ 123,900

$ 123,900

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not expect this project will significantly change the labor, equipment, and materials associated with operating
and maintaining the water utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE WTP TREATMENT SYSTEM IMPROVEMENTS
FUND(S) Water $2,006,000
)LVFDO<HDU V  2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The WTP is currently operating around 60% of their maximum 6.7 MGD capacity during heavy summertime use. Per
DOH requirements, when any water treatment facility produces 80% of its design capacity, the Owner should begin
planning for adding additional treatment capacity. Several planned residential developments, if completed, could
push the City over 80% of their existing treatment capacity (5.3 MGD). The WTP improvements include an additional
flocculation basin, four additional filter bays, additional raw water storage, and additional finished water storage.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

WTP improvements include an additional flocculation basin, four additional filter bays, additional raw water storage,
and additional finished water storage.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
• Goal CFP I - Provide and maintain adequate public facilities and services for today’s population and future.
• Goal CFP II - Ensure that public facilities are adequate to serve the planned land use patterns in the City and its
Urban Growth Area.
• Goal CFP III - Consider the City’s fiscal position and community needs by optimizing available funds and seeking
new revenue sources
• Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

An increased treatment capacity will enable the City to meet the future needs of the community.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides increased water treatment capacities, providing clean, reliable drinking water to the entire
City.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026
$ 2,006,000

TOTAL
$ 2,006,000
$0

$0
$0
$0

$0

$0

$0

$ 2,006,000

$ 2,006,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not expect this project will significantly change the labor, equipment, and materials associated with operating
and maintaining the water utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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Sewer Capital Fund - Summary of Proposed 2022 through 2026 Capital Improvements Program
Description

DE

2021 Estimated Cost
CE
Construction

Total

Lift Station, Force Main, and Interceptor Improvements
Annual Short Lived Assets Replacement
Annual Short Lived Assets Replacement
Annual Short Lived Assets Replacement
Annual Short Lived Assets Replacement
Annual Short Lived Assets Replacement
Lift Station No. 1 Improvements
Lift Station No. 3 Improvements
Transfer Lift Station Bypass Valve Replacement
Collection System Gravity Sewer Main Improvements
Annual Sewer line Replacement - (TBD)
Annual Sewer line Replacement - (TBD)
Annual Sewer line Replacement - (TBD)
Annual Sewer line Replacement - (TBD)
Annual Sewer line Replacement - (TBD)
SR 150 Mainline Replacement near Chelan Fruit
SR 150 Mainline Upsize
Columbia Street Mainline Upsize
WWTP Projects
WWTP Standby Generator Replacement
WWTP Blower Building MCC Replacement
Sludge Dewatering System Replacement
Primary Sludge Valves Replacement
50 ft Clarifier RAS/Scum Pump Improvements
Secodary Treatment System Engineering Report
Miscellaneous Projects
Public Works Administrative Building
Northshore Sewer Interceptor Analysis
Water and Sewer Rate Study Update (see water projects)
Computerized Management Maintenance Software Implementation

2022
1.03

$150,000
$17,308
$4,615

$150,000
$17,308
$4,615

$95,000
$95,000
$95,000
$95,000
$95,000
$1,000,000
$115,385
$30,769

$54,923
$54,923
$54,923
$54,923
$54,923
$43,558
$188,423
$57,346

$54,923
$54,923
$54,923
$54,923
$54,923
$43,558
$188,423
$57,346

$366,154
$366,154
$366,154
$366,154
$366,154
$290,385
$1,256,154
$382,308

$476,000
$476,000
$476,000
$476,000
$476,000
$377,500
$1,633,000
$497,000

$56,571

$51,923
$95,769
$111,923
$5,769
$4,615
$150,000

$51,923
$95,769
$111,923
$5,769
$4,615

$346,154
$638,462
$746,154
$38,462
$30,769

$450,000
$830,000
$970,000
$50,000
$40,000

$53,481
$98,642
$115,281

$25,000

$25,000

$291,262
$20,000

$95,000
$95,000
$95,000
$95,000
$95,000
$1,300,000
$150,000
$40,000

$97,850

$70,000

2023
1.06

2024
1.09

2025
1.12

2026
1.15

$100,700
$103,550
$106,400
$109,250
$159,000

$1,253,500
$18,865

$148,615
$46,000

$446,342
$58,218

$46,171

$458,974
$59,866

$471,606
$61,514

$1,661,263
$505,602

$172,500

$475,442
$876,927
$1,024,842
$54,500
$43,600
$172,500

$484,238
$63,162

$421,962
$778,285
$909,562
$54,500
$43,600

$300,000
$45,000
$20,000
$10,000

ANNUAL PROJECT FUNDING REQUESTED

$776,825
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$2,940,239

$2,356,853

$1,063,397

$97,850
$100,700
$103,550
$106,400
$109,250
$1,412,500
$167,481
$46,000
$502,912
$517,192
$531,472
$545,752
$63,162
$410,168
$1,872,297
$569,830

$363,997
$211,034
$64,228

Project Totals

$3,042,015

$300,000
$45,000
$20,000
$10,000

$10,179,328

PROJECT TITLE ANNUAL SHORT LIVED ASSETS
FUND(S) Sewer Capital $517,750
)LVFDO<HDU V  Annually

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The City will start an annual short lived asset replacement. Due to the number of lift stations within the City's sewer
collection system, it is not feasible to estimate minor improvements, such as in-kind replacement of mechanical and
electrical equipment, at each location. For the purposes of budgeting, an annual fund is being proposed that would
establish means for incremental replacement of short-lived assets at lift stations during the planning period.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project will facilitate replacement of minor improvements within the collection system. This typically will include
in-kind replacement of mechanical and electrical equipment such as control valves, motor control centers, SCADA
equipment, and all other appurtenances.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The project is included within the City’s 2021 General Sewer Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The proposed improvements help protect the health and safety of the public primarily by keeping critical sewer
collection system infrastructure operational.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The proposed improvements will reduce maintenance costs. New sewer pipe installed on straight lines and grades
requires less annual maintenance (jetting, rodding, etc.) and reduces risk to damages to private property caused by
sewer blockages.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026

TOTAL
$0
$0

$0

$ 97,850

$ 100,700

$ 103,550

$ 106,400

$ 109,250

$ 517,750

$ 97,850

$ 100,700

$ 103,550

$ 106,400

$ 109,250

$ 517,750

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through the Sewer Capital Fund. This project was identified in City’s 2021 General Sewer Plan and is
supported by current utility rates.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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PROJECT TITLE ANNUAL SEWER PIPE REPLACEMENT
FUND(S) Sewer Capital $2,160,491
)LVFDO<HDU V  Annually

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

The City will start an annual replacement program to replace old pipe which is nearing the end of its useful life. This
annual replacement program will help replace sewer pipe infrastructure which has exceeded its useful service life
throughout the City. The City has several problematic areas, although these areas will be prioritized in-house by the
Public Works staff. Replacement of old sewer piping will help reduce the potential for plugged sewer lines which
typically result in damage to private property. Additionally, the new infrastructure will be in compliance with City of
Chelan Development Standards. The 2022 project involves removing and replacing sewer infrastructure in the alley
way north of Woodin Avenue between Columbia and Sanders. Remaining years TBD.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The project scope will include removal of existing sewer piping and installation of new piping which meets
requirements per Development Standards. Impacts to surrounding areas, traffic, roadways, etc. is to be determined
upon selection of areas to be replaced. All areas are to be restored upon completion. The 2022 project will replace
existing sewer piping which has been problematic for the City over recent years. The infrastructure has reached the
end of its useful service life. This project will be combined with a project the replaces water piping.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The project is included within the City’s 2021 General Sewer Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The proposed improvements help protect the health and safety of the public primarily by reducing sewer leaks and
damage caused by sewer backups.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The proposed improvements will reduce maintenance costs. New sewer pipe installed on straight lines and grades
requires less annual maintenance (jetting, rodding, etc.) and reduces risk to damages to private property caused by
sewer blockages.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022
$ 56,571

2023
$ 58,218
$ 58,218

2024
$ 59,866
$ 59,866

2025

2026

TOTAL

$ 61,514

$ 63,162

$ 299,331

$ 61,514

$ 63,162

$ 242,760

$0
$ 56,571

$ 388,124

$ 399,108

$ 410,092

$ 421,076

$ 1,618,400

$ 504,560

$ 518,840

$ 533,120

$ 547,400

$ 2,160,491

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through the Sewer Capital Fund. This project was identified in City’s 2021 General Sewer Plan and is
supported by current utility rates.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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PROJECT TITLE PHASE I MISC WWTP IMPROVEMENTS
FUND(S) Sewer Capital $2,377,212
)LVFDO<HDU V  2022 - 2023

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project improvement is intended to replace the WWTP standby generator, blower building MCC, and sludge
dewatering system. The existing standby generator is undersized and does not operate reliably. The existing MCC
and WWTP control panel in the Blower Building have exceeded their intended life and spare parts are not readily
available. The dewatering equipment control panel has extended its intended life and needs to be replaced.
Additionally, the dewatering equipment are aging and will exceed their intended life during the planning period.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project scope will include replacement of the WWTP standby generator, blower building MCC, and sludge
dewatering system. Final design of the improvements is be provided by the engineer.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The project is included within the City’s 2021 General Sewer Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The proposed improvement helps facilitate satisfactory operation of the City’s sewer utility which ultimately helps
protect the health and safety of the public.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The proposed improvement will reduce maintenance costs and provide a more reliable operation of the wastewater
treatment plant.

7. Project Budget and Schedule
Project Element

2022

Design
Engineering
Acquisition
Construction
TOTAL

$ 267,404

2023

2024

2025

TOTAL

2026

$ 267,404
$ 275,192

$ 275,192

$0
$ 1,834,616

$ 1,834,616
$ 267,404

$0

$ 2,109,808

$0

$0

$ 2,377,212

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through the Sewer Capital Fund. This project was identified in City’s 2021 General Sewer Plan and is
supported by current utility rates.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE Northshore Sewer Interceptor Analysis
FUND(S) Sewer Capital $45,000
)LVFDO<HDU V  2022

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project is intended to replace various sections of 18-inch sewer main piping with 24-inch or 27-inch sewer main
piping along E Wapato Ave from N Emerson St to S Bradley St, along S Bradley St from E Wapato Ave to E Trow
Ave, and then from E Trow Ave to the Primary Plant. The existing sewer is old concrete piping, it’s under sized, and
has reached its useful service life. The new sewer piping will be upgraded from concrete to PVC, and will be a
larger diameter which will help minimize the need to repair clogged lines. Additionally, replacing these various
sections of piping brings the system up to minimum standards set forth in the City of Chelan Development
Standards. Total length of piping is approximately 2,700 LF.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project will give both the City and LCRD much needed information on condition an capacity of the northshore
sewer interceptor line.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

This project aligns with meeting the provisions and administering the Replaced Northshore Interceptor Agreement
between the City of Chelan and Lake Chelan Reclamation District.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

Having better understanding of the hydraulic capacity and condition of the interceptor line will allow both LCRD and
the City to plan better and avoid capacity issues that would negatively affect the health and safety of the public.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

Having better understanding of the hydraulic capacity and condition of the interceptor line will allow both LCRD and
the City to plan better and avoid capacity issues that would negatively affect the health and safety of the public.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 45,000

$ 45,000
$0

$0
$0
$ 45,000

$0

$0

$0

$0

$ 45,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through the Sewer Fund. Pursuant to the provisions of the Replaced North Shore Interceptor Agreement
the costs of this project will be shared between LCRD and the City on a prorated basis based on flow. We
anticipate LCRD to be contributers of 50% of the project costs.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not anticipate this project to affect the operating budget.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE ANNUAL MAINTENANCE PROGRAM
FUND(S) Sewer Capital $10,000
Fiscal Year(s) 2022

OVERVIEW
1. Project Background and Description
Describe why the project is needed (what problem is being addresses) and what the project will
accomplish

The project will consist of procuring and implementing a Computerized Maintenance Management System (CMMS)
designed to streamline, simplify, document historical maintenance, and facilitate timely routine maintenance at the
wastewater treatment plant, water treatment plant, booster pump stations, lift station, PRV stations, vehicle fleet,
and other assets within the Public Works Department.

2. Project Scope
Define the project scope. Scope answers questions including what will be done, what won’t be done,
and what the result will look like

The project will consist of procuring and implementing a Computerized Maintenance Management System (CMMS)
designed to streamline, simplify, document historical maintenance, and facilitate timely routine maintenance at the
wastewater treatment plant, water treatment plant, booster pump stations, lift station, PRV stations, vehicle fleet,
and other assets within the Public Works Department.

3. Project Type
Project Type

Check

Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit)
Study (not identified with CIP acquisition/construction
4

4

4. Community Goals and Strategic Planning
Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project meets City goals by ensuring investments and assets are routinely maintained, maintenance is
documented (providing historical records), resources associated with maintenance are itemized, and life expectancy
of assets are increased.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

Benefits to the community include: increased life expectancy of assets (pumps, motors, vehicles, etc.) and a more
accurate understanding of maintenance requirements (resources, time, consumables, etc.).

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

Benefits to the community include: increased life expectancy of assets (pumps, motors, vehicles, etc.) and a more
accurate understanding of maintenance requirements (resources, time, consumables, etc.).

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$0
$0

$ 10,000

$ 10,000

$0
$ 10,000

$0

$0

$0

$0

$ 10,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding split between Water and Sewer Capital Funds. This project, paired with resources allocated to
GPS/mapping equipment, increase understanding of infrastructure condition and maintenance requirements.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

Implementing the CMMS program will result in annual subscription fees ranging between 5k-15k per year depending
on the program ultimately selected. Although not easily quantifiable we expect to see savings on equipment
operations and maintenance through increased asset life expectancy.
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PROJECT TITLE LIFT STATION NO. 1 CONVERSION
FUND(S) Sewer Captial $1,412,500
)LVFDO<HDU V  2023-2024

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project improvement is intended to convert Lift Station No. 1 to a submersible pump station, which the City is
currently moving toward converting all existing lift stations into submersible pump stations. This old lift station
including existing infrastructure has exceeded its useful service life, and the existing setup as a wet pit/dry pit has
historically been problematic for the City to operate and maintain. The City has been in the process of converting
sewer lift stations to submersible pump stations for more reliable operations and uniformity among pump stations.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project scope will include complete conversion of the existing station into a submersible pump station. Final
design of the lift station conversion is to be provided by the engineer.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The project is included within the City’s 2021 General Sewer Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The proposed improvement helps facilitate satisfactory operation of the City’s sewer utility which ultimately helps
protect the health and safety of the public.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The proposed improvement will reduce maintenance costs and provide a more reliable operation of the pump
station and uniformity among other pump stations.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 159,000

$ 159,000

$ 163,500

$ 163,500

$0
$ 1,090,000

$ 1,090,000
$0

$ 159,000

$ 1,253,500

$0

$0

$ 1,412,500

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through the Sewer Capital Fund. This project was identified in City’s 2021 General Sewer Plan and is
supported by current utility rates.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE SR150 SEWER MAIN REPL (CHELAN FRUIT)
FUND(S) Sewer Capital $410,168
)LVFDO<HDU V  2023 - 2024

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project improvement is intended to remedy sewer collection system capacity issues. The existing 21-inch
collection system piping along SR 150 near Chelan Fruit discharges to a 16-inch pipe prior to flowing through the
low-pressure interceptor to the WWTP. At this transition, the manholes surcharge significantly. A portion of (or all)
the 16-inch pipe should be up-sized to at least 21-inch pipe and the transition from the existing 21-inch pipe should
be realigned to avoid surcharging at current and future flows.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project scope will include replacement of the 16-inch sewer main and pipe/manhole realignment near Chelan
Fruit along SR 150. Final design of the improvements is be provided by the engineer.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The project is included within the City’s 2021 General Sewer Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The proposed improvement helps facilitate satisfactory operation of the City’s sewer utility which ultimately helps
protect the health and safety of the public.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The proposed improvement will reduce maintenance costs and provide a more reliable operation of the wastewater
collection system.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 46,171

$ 46,171

$ 47,478

$ 47,478

$0
$ 316,519

$ 316,519
$0

$ 46,171

$ 363,997

$0

$0

$ 410,168

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through the Sewer Capital Fund. This project was identified in City’s 2021 General Sewer Plan and is
supported by current utility rates.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE Water and Sewer Rate Study
FUND(S) 50% Water ($20,000) 50% Sewer ($20,000)
)LVFDO<HDU V  2023

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

An effective rate study generates a pricing structure and financial plan that satisfies the long-term obligations of the
utility and targets equitable cost recovery from customers while conforming to legal constraints, agency policies, and
community values. An updated water and sewer rate study study will be necessary to ensure that connection
charges and monthly rates will sustain the operational and capital needs of both the water and sewer systems

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The City will contract with a professional service provider to update the existing water and sewer rate model to
ensure connection charges and monthly rates will continue to sustain operational and capital needs for the CIty's

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

A utility rate study aligns with many community goals and strategic planning efforts. The Rate Study aligns with Goal
CFP III of the adpoted 2018 Water Comprehensive Plan to consider the City's fiscal position and community needs
by optimizing available funds.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

A utility rate study will help sustain the operational and capital needs of both the water and sewer systems.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

A utility rate study will help sustain the operational and capital needs of both the water and sewer systems.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 40,000

$ 40,000

$0

$0
$0
$0

$0

$ 40,000

$0

$0

$ 40,000

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

50% Water Fund. 50% Sewer Fund.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not anticipate this will affect the operating budgets of either the water or sewer funds.
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PROJECT TITLE LIFT STATION NO. 3 IMPROVEMENTS
FUND(S) Sewer Capital $167,481
)LVFDO<HDU V  2024 - 2025

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project is intended to remedy deficiencies at Lift Station No. 3. The existing lift station is aging and difficult to
maintain. Additionally, the collection pipes for this lift station are near or below lake level, under structures, are
in-accessible, and are aging and difficult to maintain.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project scope will complete improvements to the collection system and lift station in the area served by the
existing Lift Station No. 3. Final design of the lift station and collection system is to be provided by the engineer.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The project is included within the City’s 2021 General Sewer Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The proposed improvement helps facilitate satisfactory operation of the City's sewer utility which ultimately helps
protect the health and safety of the public.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The proposed improvement will reduce maintenance costs and provide a more reliable operation of the lift station
and collection system.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 18,865

$ 18,865

$ 19,385

$ 19,385

$0
$ 129,231

$ 129,231
$0

$0

$ 18,865

$ 148,616

$0

$ 167,481

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through the Sewer Capital Fund. This project was identified in City’s 2021 General Sewer Plan and is
supported by current utility rates.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.

Page 157

10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE PHASE II MISC WWTP IMPROVEMENTS
FUND(S) Sewer Capital $98,100
)LVFDO<HDU V  2024

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project improvement is intended to replace the primary sludge valves and RAS/Scum pumps at the 50-foot
clarifier. The existing primary sludge valves are aging and largely inoperable, each valve will be replaced with a new
plug valve. The RAS and scum pumps installed for the large secondary clarifier do not appear to adequately pump
either liquid.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

This project scope will include replacement of the primary sludge valves and RAS/Scum pumps at the 50-foot
clarifier. Final design of the improvements is be provided by the engineer.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The project is included within the City’s 2021 General Sewer Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The proposed improvement helps facilitate satisfactory operation of the City’s sewer utility which ultimately helps
protect the health and safety of the public.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The proposed improvement will reduce maintenance costs and provide a more reliable operation of the wastewater
treatment plant.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

TOTAL

2026

$ 11,319

$ 11,319

$ 11,319

$ 11,319

$0
$ 75,462

$ 75,462
$0

$0

$ 98,100

$0

$0

$ 98,100

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through the Sewer Capital Fund. This project was identified in City’s 2021 General Sewer Plan and is
supported by current utility rates.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE NEW 15-INCH SEWER LINE ALONG SR 150 FROM:
MH A-47 TO MH A-12

FUND(S) Sewer Capital $1,872,297
)LVFDO<HDU V  2025-2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project is intended to replace various sections of 8-inch and 10-inch sewer main piping with 15-inch sewer main
piping along SR 150 from W Highland Ave to N Columbia St. The existing sewer is old concrete piping, it’s under
sized, and has reached its useful service life. The new sewer piping will be upgraded from concrete to PVC, and will
be a larger diameter which will help minimize the need to repair clogged lines. Additionally, replacing these various
sections of piping brings the system up to minimum standards set forth in the City of Chelan Development
Standards. Total length of piping is approximately 2,400 LF.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The scope of work includes removal of old sewer piping and installing new 15-inch piping in accordance with City
Development Standards. This project will require fairly substantial roadway and traffic impacts, therefore as the
project approaches, we will assess various options for performing a comprehensive utility upgrade including storm
drainage, sanitary sewer, and water system.
Projected construction and project management cost in 2026 of $1,661,263

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The project is included within the City’s 2021 General Sewer Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The proposed improvement provides a system which is adequately sized to service both current and future
demands and ultimately better protect the health and safety of the public.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The proposed improvement provides a system which is adequately sized to service both current and future
demands and ultimately better protect the health and safety of the public.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026

TOTAL
$ 211,034

$ 211,034
$ 216,686

$ 216,686

$0
$0

$0

$0

$ 211,034

$ 1,444,577

$ 1,444,577

$ 1,661,263

$ 1,872,297

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through the Sewer Capital Fund. This project was identified in City’s 2021 General Sewer Plan and is
supported by current utility rates.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

The proposed improvements will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.

Page 164

PROJECT TITLE Upgrade 12" Sewer Line along Columbia St. to 15"
Sewer Line

FUND(S) Sewer Capital $569,830
)LVFDO<HDU V  2025 - 2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

This project is intended to replace various sections of 12-inch sewer main piping with 15-inch sewer main piping
along Columbia St. Based upon hydraulic analysis this section of sewer piping will reach maximum capacity.
Additionally, replacing these various sections of piping brings the system up to minimum standards set forth in the
City of Chelan Development Standards. Total length of piping is approximately 425 LF.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The scope of work includes removal of old sewer piping and installing new 15 inch piping in accordance with City
Development Standards. This project will require fairly substantial roadway and traffic impacts, therefore as the
project approaches, we will assess various options for performing a comprehensive utility upgrade including storm
drainage, sanitary sewer, and water system.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔
✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The project is included within the City’s 2021 General Sewer Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The proposed improvement provides a system which is adequately sized to service both current and future
demands and ultimately better protect the health and safety of the public.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

The proposed improvement provides a system which is adequately sized to service both current and future
demands and ultimately better protect the health and safety of the public.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026

TOTAL
$ 64,228

$ 64,228
$ 65,948

$ 65,948

$0
$0

$0

$0

$ 64,228

$ 439,654

$ 439,654

$ 505,602

$ 569,830

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through the Sewer Capital Fund. This project was identified in City’s 2021 General Sewer Plan and is
supported by current utility rates.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

The proposed improvements will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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PROJECT TITLE Secondary Treatment System Engineering Report
FUND(S) Sewer Capital $172,500
)LVFDO<HDU V  2026

29(59,(:
 3URMHFW%DFNJURXQGDQG'HVFULSWLRQ
'HVFULEHZK\WKHSURMHFWLVQHHGHG ZKDWSUREOHPLVEHLQJDGGUHVVHV DQGZKDWWKHSURMHFWZLOO
DFFRPSOLVK

Engineering reports are required by WAC 173-240-060 for projects with the potential to impact unit process or plant
capacity. Completing an analysis and report of the secondary treatment process will allow the City to better
understand the operational parameters of the WWTP and plan for future upgrades. The report will review the
existing treatment system (RBCs), RBC tankage, nitrogen removal and enhanced biological phosphorus removal,
primary and secondary sludge production and processing.

 3URMHFW6FRSH
'HILQHWKHSURMHFWVFRSH6FRSHDQVZHUVTXHVWLRQVLQFOXGLQJZKDWZLOOEHGRQHZKDWZRQ¶WEHGRQH
DQGZKDWWKHUHVXOWZLOOORRNOLNH

The report will review the existing treatment system (RBCs), RBC tankage, nitrogen removal and enhanced
biological phosphorus removal, primary and secondary sludge production and processing.

 3URMHFW7\SH
3URMHFW7\SH

&KHFN

5HSDLU
5HSODFHPHQW UHSODFHZLWKOLNHFDSDFLW\
8SJUDGH UHSODFHZLWKLQFUHDVHGFDSDFLW\
1HZ SURYLGHVQHZFRPPXQLW\EHQHILW
6WXG\ QRWLGHQWLILHGZLWK&,3DFTXLVLWLRQFRQVWUXFWLRQ

✔

 &RPPXQLW\*RDOVDQG6WUDWHJLF3ODQQLQJ
,GHQWLI\DQGGHVFULEHKRZWKHSURMHFWIXUWKHUVVSHFLILFJRDOVRIWKH&RPSUHKHQVLYH0DVWHU3ODQ,VWKH
SURMHFWQHHGLGHQWLILHGLQDQHQJLQHHULQJVWXG\PDVWHUSODQVWUDWHJLFSODQRURWKHUSODQQLQJGRFXPHQW"
3OHDVHLGHQWLI\+DVWKHSURMHFWEHHQUHTXHVWHGE\WKH&LW\&RXQFLO0D\RURUFRPPXQLW\"

The project is included within the City’s 2021 General Sewer Plan.
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5. Community Benefit
Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

Having better understanding of the flow and loading capacity and condition of the secondary treatment system will
allow the City to plan better and avoid capacity issues that would negatively affect the health and safety of the
public.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be affected.

Having better understanding of the flow and loading capacity and condition of the secondary treatment system will
allow the City to plan better and avoid capacity issues that would negatively affect the health and safety of the
public.

7. Project Budget and Schedule
Project Element
Design
Engineering
Acquisition
Construction
TOTAL

2022

2023

2024

2025

2026
$ 172,500

TOTAL
$ 172,500
$0

$0
$0
$0

$0

$0

$0

$ 172,500

$ 172,500

8. Funding
Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through the Sewer Capital Fund. This project was identified in City’s 2021 General Sewer Plan and is
supported by current utility rates.

9. Operating Budget Impact
Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

We do not anticipate this project to affect the operating budget.
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10. Supporting Documentation
Attach documents or photos to help support your request.
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Introduction to Equipment Replacement Program
The City of Chelan Equipment Replacement Rental Fund was established by ordinance (798 in
1986, and is included in the Municipal Code, Chapter 3.09 in accordance with RCW 35.21-088.
Its’ purpose is to provide a central agency for the control, operation, and maintenance of
municipal equipment and the rental of such equipment to the various departments of the City
and other governmental agencies at rates sufficient to meet costs of operations and to provide
funds for the acquisition and replacement of equipment. The fund is administered by the public
works director, subject to the general administrative authority of the city administrator.
The administrator of the fund establishes rental rates sufficient for the replacement of
equipment on a timely basis. The rate schedule is submitted to the City Council annually for
adoption.
The attached “Equipment Replacement and Cash Flow Schedules 2022-2028” provides detail on
proposed equipment acquisitions between 2022 and 2028, along with the equipment
replacement charges to be paid by user departments to fund the acquisitions.
The following schedule explains changes in the replacement program when compared to the
2021-2025 CIP:
Equipment Replacement Changes
Replacement Date
Equipment

From

To

Replacement Value
From

To

Comments

Sanitation Truck (2008)

2020

2025

John Deere Backhoe

2023

2025 $ 139,000

$ 146,000 Equipment continues to perform and be reliable

Cat Roller

2022

2025 $

27,500

$ 30,000 Equipment continues to perform and be reliable

Cat Grader

2024

2026 $ 213,000

$ 223,000 Equipment continues to perform and be reliable

Hydro-Vacuum Excavtor

2027

2023 $ 176,000

$ 143,000 Critical equipment nearing end of useful service life

2022

Street Sweeper

We plan to keep truck in fleet as backup until 2025

2022 $ 336,000

$ 220,500 Cost reduction - alternative technology

NA

2025 NA

$ 45,000 New proposed vehicle to meet needs of admin staff

Single Axle Dump Truck w/ snow removal NA

2022 NA

$ 130,000 Proposed new - expanded street infrastructure

1/2 TN Admin Vehicle
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Equipment Replacement and Cash Flow Schedules - 2022-2028

FINANCIAL SECTION

2022
1,156,548
256,011
1%
154,050
204,000

2023
1,362,609
261,131
2%
152,025
395,850

2024
1,379,916
266,354
2%

Projected Year End Cash on Hand
Replacement Cost Inflation (5% per Year)
Replacement
Vehicle
Replacement
Value
Service Life
Year
75400
25
2041
120000
23
2021
87000
15
2033
90000
15
2018
73500
15
2036
39000
15
2033
49300
15
2031
37000
19
2022
34000
15
2032
37000
15
2026
39000
15
2033
37000
5
2025
37000
140000
44
2028
25000
20
2030
143880
16
2033
73000
20
2034
41600
15
2033
37000
15
2035
28000
15
2032
44000
13
2029
315000
13
2033
315000
14
2029
315000
17
2025
50000
12
2021
110000
11
2024

1,362,609

1,379,916
5.0%

2023

2024

Beg.of Year Projected Cash Balance
Replacement Rental Fee
Annual Rental Rate Incease
Bathroom Project Loan Repayment
Equipment Replacement Expense

Vehicle
Model
Number Year
110
2016
111
1998
113
2018
116
2003
118
2006
125
2018
114
2016
TBD
2003
123
2017
324
2011
124
2018
119
2000
NEW
310
1984
311
2010
312
2017
318
2014
320
2018
314
202
410
2016
416
2016
425
2020
409
2015
418
2008
419
2010
421
2004
NEW
507
550
511
514
520
521
526
528
529
530
533
535
536
515
603
604
701

1990
2018
1993
2011
2002
2007
2015
1998
2001
2000
2003
2004
2007
2018
2015
2009
2007
1993

Description
John Deere Mini-Exc
JD Backhoe
Ford F-3501 Ton 4-Door
Ford F550 Dump
Chev. 1 Ton Crew
Ford F-150 Crew Cab 1/2 Ton
Ford F-250 Crew
Ford Ranger4x4
Dodge 1/2Ton 4x4 (PW DIR.)
Ford F-150 Crew Cab 1/2 Ton
Ford F-150 Crew Cab 1/2 Ton
Jeep Cherokee
Vehicle - Water, Sewer, Streets Funding (TBD)
IH Vac Truck Rebuild
Bobcat
Ford F550 w/crane
Sewer Jet
Ford F-150 Crew Cab 1/2 Ton
Ford F-150 Crew Cab 1/2 Ton
Hyster Forklift
Ford F-550 Hooktruck
Labrie
Labrie
Labrie
Ford F550 Hook Lift
Freightliner Rolloff
Single Axle Dump Truck W/ Blad & Sander
Water Truck
Cat Grader
JD Loader
Equipment Trailer
Snow Blower
Sull Air Compressor
Chev 1/2Ton 4x4
6yd 4X4 Dump Truck
JD Loader
Small Tilt Deck Trailer
Cat Roller
Vactor Unit
IH Tandem Axle Dump Truck
Freightliner Sweeper
Ford F-350 1 Ton 4x4 Single Cab Shop Truck
Chev Equinox
Chev Trailblazer
Ford Focus
Ford Camera Van

Original
Cost
73792
63000
60000
46105
73500
30000
34000
17702
32000
25000
30000

51126
22500
109000
73000
32000
36000
25000
44000
315000
280000
223000
40000
99548
50000
85903
160000
10669
85000
13000
27000
95852
98000
5000
25000
70000
95000
172310
56000
25000
22555
13000
21944

Purchase
Year
2016
1998
2018
2003
2021
2018
2016
2003
2017
2011
2018
2020
2025
1984
2010
2017
2014
2018
2020
2017
2016
2020
2015
2008
2009
2013
2022
2020
1990
2018
1993
2011
2002
2007
2015
1998
2001
2000
2003
2004
2007
2018
2015
2009
2007
2014

2022

2025
1,329,852
271,681
2%

2026
1,026,194
277,115
2%

2027
710,142
282,657
2%

2028
943,024
288,310
2%

316,418

575,340

593,167

49,775

187,613

1,329,852
10.3%

1,026,194
15.8%

710,142
21.6%

943,024
27.6%

1,043,721
34.0%

2025

2026

2027

2028

138,915

37,000
44,974
38,850
40,793

42,832
187,613

364,652
60,775
121,275
130,000

55000
175000
175000
18000
100000
13000
37000
100000
200000
8000
25000
130000
140000
210000
78400
26000
26000
18000
22000

15
31
20
30
20
25
15
20
26
22
25
20
20
18
20
12
11
13
30
Capital Outlay Total

2035
2021
2038
2023
2031
2027
2022
2035
2024
2023
2025
2023
2024
2022
2038
2027
2020
2020
2044
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212,714
21,879
16,592
37,000
243,101
9,724
28,941
136,500
154,350
220,500
33,183

204,000

395,850

316,418

575,340

593,167

49,775

187,613

