REQUEST FOR QUALIFICATIONS (RFQ) FOR
OPERATION AND MANAGEMENT
OF THE FOOD AND BEVERAGE CONCESSION AT
LAKE CHELAN MUNICIPAL GOLF COURSE

Issued: October 15, 2021
Proposals Due: November 30, 2021
Coldwell Banker Lake Chelan Properties on behalf of:
CITY OF CHELAN
Parks & Recreation Department
PO Box 1669
619 W Manson Hwy
Chelan, WA 98816

RFQ: Food and Beverage
Lake Chelan Golf Course

1. INTRODUCTION
The Lake Chelan Valley features extraordinary year-around recreational opportunities in a world
class outdoor environment. The Chelan Valley features an unparalleled combination of
breathtaking scenery, vineyards, wineries, orchards, golf, hiking trails, boating, and fishing. The
City of Chelan is in excellent financial position based on a strong and growing economy stimulated
by tourism, agriculture, development, and very positive retail/commercial activity.
Recreation opportunities abound in our community and the City of Chelan Parks and Recreation
Department operates several facilities and parks, including the Lake Chelan Golf Course, which
has long been the favorite course of golfers of all skill levels. The setting and the views from the
course are unmatched in the Pacific Northwest and the professional and friendly staff help
players of all levels with their golfing needs. The property includes a fully stocked pro shop, rental
clubs & carts, golf lessons, locker rooms, and a restaurant with indoor and outdoor dining
options. Lake Chelan Golf Course hosts tournaments, group meetings, and club events during its
operating season from March through October.
2. INVITATION TO PROPOSE
The City is pleased to offer an exciting opportunity for an experienced food and beverage
operator/manager to lease and operate an existing, built-out restaurant space on the upper level
of the clubhouse building located at the Lake Chelan Municipal Golf Course.
Key dates and deadlines
1. October 15, 2021: Public release of RFQ.
2. October 15 – November 30, 2021: Open RFQ period with active advertising through
direct outreach, local media promotion, business opportunity listings in NWMLS and
Commercial MLS, and advertising to the Washington Hospitality Association.
Questions and clarification requests may be submitted at any time during this period.
3. November 30, 2021 at 5:00 pm Pacific: RFQ responses due from all proposers.
4. December 1 – 3, 2021: Screen all submissions, clarify response details, and facilitate
final vendor selection with management from City Parks & Recreation Dept.
5. Week of December 6, 2021: Announce preliminary decision to applicants and sign
Letter of Intent (LOI) with selected concession operator.
6. December 2021: Negotiate and finalize specific lease terms.
7. January 1, 2022: Target lease commencement to permit tenant improvements to
begin and conclude within 4 months.
8. As early as March 1 and as late as April 29, 2022: Targeted concession opening to
allow operator time for renovations and preparations for spring golf re-opening.
3. EXISTING RESTAURANT SPACE DESCRIPTION
The existing restaurant is located on the top floor of a two-story building with street level walkin access. It is comprised of approximately 1,700 square feet of indoor dining, an outdoor deck
totaling about 900 square feet, and a kitchen/service area that is approximately 500 square feet.
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The lower level of the building includes a 965 square feet banquet/meeting room that can be
utilized exclusively by the operator for special events but is generally considered a common area.
Another 150+ square foot storage room is also available for the operator to exclusively utilize.
During peak season (July – August), minimum operating hours have historically been 6:00 am to
6:00 pm. The City would prefer to maximize the value of the facility by operating the restaurant
and/or hosting special events such as weddings during hours and seasons when the golf course
is typically closed, subject to mutually agreeable security measures. Year-round restaurant
operation and dining hours that extend past dusk golf course closure are strongly encouraged.
The selected operator will be required to operate the restaurant in conformance with all
applicable health codes and must maintain a Chelan-Douglas Health District rating of “PASS” at
all times. Payment of all utilities, state excise tax, and daily cleaning of the restaurant space shall
be the responsibility of the selected operator.
4. GOALS/OBJECTIVE
The City of Chelan believes its wonderful golf course asset can contribute even more to the
community with a high-quality food and beverage service. The purpose of this Request for
Qualifications (RFQ) is to identify the best potential food and beverage operators. This format
attracts a broad pool of candidates and is designed to capture the following information:


Background and experience in food and beverage of potential concession operators.



A vision for the guest experience, including potential enhancements to the dining area,
menu themes, pricing, and proposed months and hours of operations.



References from vendors, current or former landlords, and current or former employers.



Staffing strategy to ensure adequate capacity to maintain committed hours of operations.



Proforma financial statements for the new operation, including percentage of revenue
lease costs with guaranteed minimum annual contribution.



Personal financial statements for all owners with >25% ownership share.



Disclosure of any litigation or regulatory penalties levied in the past 5 years.

This process is intended to promote the opportunity to potential concession operators, generate
community support for an enhanced food and beverage offering at the golf course, and lay the
foundation for selecting the best and most capable concession operator. Ideally, the chosen
concessionaire will execute a contract with a 10-year lease term. The winning service provider
should be committed and fully capitalized to invest in significant upgrades to the indoor and
outdoor dining areas, kitchen facilities, and on-course concessions.
The City’s top priority is identifying an operator who can consistently deliver a high-quality
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upscale casual food and beverage concept that will complement the Lake Chelan Golf Course
throughout it’s typical 7 – 8 month operating session. Ideally, the chosen concessionaire can
continue to operate during the non-golf season, providing a year-round dining option for
residents and visitors to the Lake Chelan Valley. The operator may also choose to host larger
private events in support of the community’s many events, including weddings, banquets,
fundraisers, or other private events.
The chosen operator will be responsible for all branding, marketing, and promotion of the food
and beverage offerings, including signage. The City of Chelan may, at its option, provide
supporting promotion Lake Chelan Golf Course marketing materials, including but not limited to
the golf course website, scorecards, and printed or other materials. The operator will work in
partnership with the City to ensure an optimum dining experience for all patrons, but the
operator will be entirely responsible for all menu and operational decisions beyond the minimum
required hours of operation.
Please note that the City will permit the continued use of all existing dining tables and chairs,
fixtures, and kitchen equipment, though the City strongly encourages the investment in upgraded
seating, décor, and other items to enhance the guest experience.
5. QUESTIONS AND SITE VISITS
The listing broker and Director of the Parks and Recreation Department must coordinate all
requests to tour the facility. Potential concession providers must schedule all visits in advance
with at least 2 business days lead time and no visits may be conducted without being
accompanied by either the listing broker or Director. All potential proposers are encouraged to
schedule a visit at their earliest convenience.
6. ECONOMIC IMPACT OF LAKE CHELAN GOLF COURSE
The firm Earth Economics was contracted to produce a report entitled “Economic Analysis of the
Lake Chelan Golf Course” in 2021. The Executive Summary from that report is below:
~~~
The Lake Chelan Golf Course (LCGC) has a substantial and positive impact on the Chelan Valley
economy, through both its operations and the golf tourism spending that the course drives. The
increase in golf participation during 2020’s pandemic provided an unexpected economic boost,
there was a downturn in overall tourism. Total rounds played at the LCGC increased from 18,131
in 2019 to 21,389 in 2020, an 18 percent increase.
LCGC operations and golf tourism spending in the Chelan Valley supported $16.9 million in direct
and secondary spending and supported 148 jobs and $4.5 million in wages in 2020. We
estimated that 60 of those jobs (44 percent) were within the City of Chelan, and that the LCGC
generates $146,000 in city tax revenues, between course operations and direct and secondary
spending associated with golf tourism.
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This analysis reveals a 49-percent increase in golf-tourism days in 2020 over the prior year—not
only are there more tourists golfing, but they also stay in the region for longer periods. This led
to an additional $4.2 million in tourism dollars entering the study area. The LCGC attracts
visitors from around the world, but most visitors arrive from the state’s most populous region,
the Seattle-Tacoma-Olympia corridor. The average LCGC visitor spent an estimated $326 each
day of their trip, though overnight visitors spent significantly more, $357 for each overnight
stay, compared to $61 for each day visit.
This study also observed changes in golf tourist movement, using anonymized cell phone data.
Most notable was a decrease in the number of unique devices in full-service restaurants, and
an increase in grocery stores and limited-service restaurants. The analysis also notes that while
business in some sectors saw fewer unique devices in 2020, there was an overall increase in golftourism, which led to increased spending across all sectors.

~~~

The results of the economic impact analysis clearly demonstrate significant financial investment
and potential revenue from local and tourist golfers at Lake Chelan Golf Course. The City believes
the food and beverage offering at the golf course can similarly generate $1M+ in annual revenue
for the operator and will provide additional incentive for golfers to choose LCGC over competing
activities. Our hope is that enhancing the food and beverage service will be mutually beneficial
and the City is eager to provide residents and visitors with an enjoyable dining experience.
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7. PROPOSAL REQUIREMENTS
Interested parties shall submit written proposals that contain the following essential elements:
A.

Restaurant Narrative: describe in detail the concept being proposed, to include the following:





Menu: include a copy of the proposed menu and pricing for the restaurant space and any
associated merchandise being proposed with pricing. Where conducive, indicate items that
will likely integrate local and regional sourced foods and ingredients.
Marketing and Customer Service: describe the marketing plan proposed for use in operations,
with an emphasis on measures designed to obtain maximum patronage.
Describe customer service objectives for the restaurant space, specifically employee training
and retention programs to support and meet objectives.

B. Proposer Background/Experience: Describe a brief history of the proposer entity. Note any
changes in the proposer’s name and ownership structure and any other DBA’s under which the
proposer has been doing business.


Operational: submit sufficient information to allow the City to evaluate the management
structure and operating program of the proposed restaurant concept.



Restaurant operations: describe current restaurant operations and, if any, experience
sourcing from local and regional farms. Please note that City staff may elect to perform a site
visit to review/confirm current restaurant conditions.



Minimum Qualifications: provide evidence that the proposer has experience in the restaurant
business (experience can be direct experience, education or a combination thereof).



References: provide references to evidence the restaurant experience requirement, including
the name of the operation, address, contact person, telephone number, and annual gross
sales generated.



Management Structure: describe the management structure to be employed in the operation
of the restaurant space. Please include a job description for the on-site manager, include the
number of employees and a proposed daily schedule to deliver good customer service during
the proposed hours of operation.



Insurance Coverage: provide evidence that the proposer will obtain the necessary insurance
required for the operation of the proposed restaurant. Acceptable evidence includes letters
from the proposer’s insurance company dated no earlier than two weeks before the
submittal deadline date and signed by an officer of the insurance and security provider.



Reviewed financial statements including an audited balance sheet and income statement
prepared by and independent Certified Public Accountant in accordance with generally
accepted accounting principles (or tax documents for a sole proprietorship) forthe previous
two (2) complete fiscal years, including disclosure and cash flow statements.
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If the proposer intends to operate the business as a sole proprietorship, proposer must
submit a personal financial statement not older than ninety (90) days and his/her most recent
personal tax returns.



If proposer is a corporation, partnership, limited liability corporation, or joint venture, and
has been in business for less than one (1) year, proposer needs to provide financial
information for ownership which could include shareholders, partners, members of a limited
liability company, or joint venture partners.



Proposer must list any lawsuit or litigation and the result of that action resulting from (a)any
public project undertaken by proposer where litigation is still pending or has occurred within
the last five (5) years or (b) any type of project where claims or settlements were paid by the
proposer or its insurers within the last five (5) years.

C. Proposed Base Rent, Desired Lease Term and Tenant Improvements:


Proposed Rent: Provide the proposed monthly rent structure including base rent, any rent
abatement, annual rate increases, and desired lease term. Please note, the City anticipates
this will be a triple net (NNN) lease where the selected proposer will be responsible for
payment of all utilities, maintenance, and insurance.



Leasehold Excise Tax: In lieu of property taxes, any private party leasing public property is
required by law to pay a leasehold excise tax. Public entities that lease property report to the
Washington State Department of Revenue on a quarterly Leasehold Excise Tax Return. The
Leasehold Excise Tax rate is 12.84% of the rent paid for the property. About half of the tax
goes to the State General Fund and the balance is returned to the county and city in which
the leased property is located.
More details are here: https://dor.wa.gov/taxes-rates/other-taxes/leasehold-excise-tax



Tenant Improvements: The City will not provide a tenant improvement allowance or offer
any public subsidies related to this RFQ, outside of any mutually agreeable rent abatement in
lieu of a tenant improvement allowance.

8. BROKER COOPERATION/PARTICIPATION
The City has selected Coldwell Banker Lake Chelan Properties (Adam Rynd – Owner and
Designated Broker) to facilitate this RFQ process and represent the City in all subsequent
negotiations. The City encourages the participation of licensed real estate brokers representing
qualified proposers, but any brokerage commission for such representation must be paid
directly by the proposer or included in the proposed terms of the potential operator’s proposal.
No lessee commission is guaranteed by the City or by the real estate brokerage facilitating the
RFQ on behalf of the City.
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9. INSTRUCTIONS AND SCHEDULE FOR SUBMITTAL OF PROPOSALS
The City shall not be liable for any expenses incurred by any proposer in relation to the
preparation or submittal of Proposals. Expenses include, but are not limited to, expenses by
proposer in preparing a Proposal or related information in response to this RFQ; negotiations
with City on any matter related to this RFQ; and costs associated with interviews, meetings,
travel, or presentations. Additionally, City shall not be liable for expenses incurred as a result of
City’s rejection of any Proposals made in response to this RFQ.
Proposals are due electronically before 5:00 PM on Tuesday, November 30, 2021. This time and
date are fixed, and extensions may not be granted. The City does not recognize the U. S. Postal
Service, its postmarks, or any other organization as its agent for purposes of dating the Proposal.
All Proposals received after the deadline will be rejected, returned to sender, and will not receive
further consideration. Furthermore, the City reserves the right to reject any and all Proposals and
to waive information and minor irregularities in any Proposal received.
Please email one consolidated electronic file of the proposal to: adam@cbchelan.com.
10. RFQ INQUIRIES
All requests for clarifications, changes, exceptions, deviations to the terms and conditions set
forth in this RFQ should be submitted in writing to: adam@cbchelan.com.
To ensure fairness and avoid misunderstandings, all communications must be in written format
and addressed only to the individual set forth above. Any verbal communications will not be
considered or responded to. Written communications should be submitted via e-mail to the
address provided above. All questions received by the due date will be logged and reviewed and,
if required, a response will be provided via an addendum to the RFQ. Any communications,
whether written or verbal, with the Mayor, any City Councilmember, or City staff, other than
the individual indicated above (specific to this Request for Qualifications), prior to award of a
contract, is strictly prohibited and the proposer shall be disqualified from consideration.
11. PUBLIC RECORDS
All Proposals submitted in response to this RFQ become the property of the City and under the
Public Records Act (RCW 42.56 et seq.) are public records, and as such may be subject to public
review. If a proposer claims a privilege against public disclosure for trade secret or other
proprietary information, such information must be clearly and specifically identified in the
Proposal. Personal information protected by the Public Records Act should be labeled as
confidential.
The City will not withhold materials from disclosure simply because a proposer has marked them
with a document header or footer, page stamp, or a generic statement that a document is nondisclosable, exempt, confidential, proprietary, or protected. Instead, if the City receives a public
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disclosure request for any records the proposer has properly and specifically identified as
confidential or protected, the City will notify the proposer in writing of the request and will
postpone disclosure. While it is not a legal obligation, the City, as a courtesy, will allow the
proposer up to ten business days to file a court injunction to prevent the City from releasing the
records (see RCW 42.56.540). If you fail to obtain a Court order within the ten days, the City may
release the documents.
12. EVALUATION PROCESS AND SELECTION CRITERIA
The City will conduct the selection process. The City is the final decision-maker regarding this
selection, and it reserves the right to reject any or all responses or to terminate lease negotiations
at any time. The City reserves the right to request clarification or additionalinformation from
individual respondents and to request some or all respondents to makepresentations to City
staff, community groups, or others.
Selection Criteria: The following criteria will be used for initial scoring purposes and to determine
a proposer interview list. The City reserves the right to interview any number of proposers.
1. Restaurant Narrative (50%)
2. Proposer Background/Experience (25%)
3. Proposed Base Rent Structure and Desired Lease Term (25%)
After proposer interviews, the City will re-score the interviewee’s proposal using the scoring
criteria. The subsequent re-scoring of all interviewee’s proposals shall be the basis for the
selection of a proposer and a recommendation to the City Council for final approval, provided
mutually agreeable terms for a lease can be reached between the selected proposer and the City.
If not, the City reserves the right to negotiate with the next highest ranked proposer.
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EXHIBIT A: BUILDING FLOORPLANS
Top Floor of Two-Story Building

= Lease Area

Lower Floor of Two-Story Building

= Additional
Available Area

EXHIBIT B: GOLF COURSE IMAGES

Figure 1: Clubhouse Main Floor with Putting Green

Figure 2: Clubhouse Back with Covered Decks

Figure 3: Drone View of Clubhouse and Golf Course with City of Chelan in Background

Figure 4: Drone View of Clubhouse, Back Nine, and Uplake View

EXHIBIT C: BUILDING IMAGES

Figure 5: Current Dining Area

Figure 6: Dining Area with Service Bar

Figure 7: Dining Area view of Practice Green

Figure 8: Current Order Counter / Service Bar

Figure 9: Back of Service Bar

Figure 10: Additional View of Service Bar

Figure 11: Kitchen Prep Area

Figure 12: Kitchen Grill Area and Dish Pit

Figure 13: Kitchen Walk-In Cooler

Figure 14: Dining Area View from Service Bar

Figure 15: Covered Outdoor Deck Dining Area

Figure 16: Covered Outdoor Deck Dining Area

