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November 5, 2019

MEMORANDUM

To: Chelan City Council, Citizens of Chelan
From: Mayor Mike Cooney

Subject: 2020-2024 Proposed Capital Improvements Program

Enclosed is the 2020 -2024 Proposed Capital Improvements Program (CIP) for your review,
consideration, amendment, and adoption. The Proposed Budget is a result of many hours of planning,
deliberation and work by City staff and input from the City Council.

WHAT IS A CIP AND WHY DO WE NEED ONE?

In its’ simplest form, a CIP is a list of project requests accompanied by a discussion of why the projects
are needed, and a funding plan for those projects. There is more to it than that, though.

This CIP, as proposed for discussion, reflects a commitment by the City to long range (five year) financial
sustainability planning for the refurbishing, enhancement, and eventual replacement of Community
infrastructure and assets.

Community Infrastructure and assets do the following:

1. promote the safe and efficient movement of people and things throughout the community
(whether by motor vehicle, bicycle, or foot),

2. provide clean drinking water,

3. protect the environment and public health through the safe transportation, treatment and
disposal of wastewater,

4. enhance the quality of life in the community by providing recreational (and economic)
opportunities and access to Lake Chelan for residents and visitors.

A reader of this document would be justified in asking “Why is it important to plan for these things?
Won't it just work out?”.

The answer is that the Community has made a significant investment in (and the City government
manages) those things that help make Chelan a lovely and healthy place for us to live, work and do
business. Consider the roads, sidewalks, bike paths and trails, bridges, water and sewer systems, solid
waste collection system, and beautiful parks facilities including Don Morse Park, Lakeside Park, the Golf
Course and RV Park, beaches, the marina and so forth.

There are a lot of circumstances whereby a community may experience challenges with its’
infrastructure and assets. At least two of those can be expected to occur on a regular basis.

The first relates to our existing infrastructure systems and assets. Over time, the Community assets
we’ve invested in may begin to wear out and need to be refurbished or replaced; perhaps the times
have changed and roads, streets, pedestrian routes, parks and so forth just don’t quite meet the needs



or expectations of the community anymore; perhaps the regulatory environment changes and
stormwater or wastewater treatment standards change.

The second, and rarer in an established community, is when new community needs are identified.
Maybe a new park(s) or park structure is needed because of community growth or development; maybe
an expensive roundabout will solve a nagging traffic problem for many years, and so on.

The things that all of these examples have in common is that they are important to the health and
livability of the community and that they are expensive. No city or town has the resources to make every
improvement that is wanted or needed at any given time.

So, what does that have to do with “a commitment by the City to long range financial sustainability and
planning”?

CIP preparation and discussion over a multiyear time frame provides a venue for vetting projects,
decision making about the relative merit of various projects given limited funding, aligning planned
capital projects with available funding, and setting a road map for the community.

The Proposed 2020 -2024 CIP represents a commitment to balance the infrastructure needs of a diverse
and growing community with a commitment to fiscal conservatism, practicality, and a community vision
of an economically and environmentally healthy and sustainable city.

Should the proposed CIP be adopted, funding for the first year of the CIP (2020) would be
rolled into the 2020 Budget and become part of the budget. Years 2021 through 2024 serve as
a planning document and will be updated annually as community priorities change, new
projects needs are identified, funding estimates change, and new funding sources such as
grants become available.

WHAT PROJECTS ARE IN THIS PROPOSED CIP?

Proposed projects and programs included in this document are intended to promote community
dialogue about the future of the community, and:

1. Advance ideas and initiatives raised directly and indirectly by the Mayor and City Council to
enhance the quality of life in the Community through improvements in traffic flow, walkability,
public parks, and public shoreline access.

2. Detail public health investments needed in the water and sewer systems to meet the needs of a
growing, vibrant community and to replace aging infrastructure as identified in recent
engineering studies.

3. Incorporate projects included in the 2019 transportation improvements and funding plan to the
Washington Transportation Improvements Board for the period 2020 through 2024. These
projects anticipate grant funding to be provided by the state to finance locally identified high
priority infrastructure projects and, for the most part, require a local funding match.

4. Includes all project requests as submitted by City departments.

5. Raise for discussion new strategic planning initiatives to develop sustainable funding sources
based upon current revenue streams for the long-term refurbishment, enhancement, and
replacement of aging Parks equipment and infrastructure, development of pocket parks



providing shoreline access, and for improving and sustaining the use of technology in the
delivery of services to the residents and visitors of Chelan.

CIP DEVELOPMENT - Funding Philosophy

Governmental Funds — Capital Improvements, Street Capital Improvements, and Recreation Capital
Improvements Funds

The 2020 through 2024 Proposed CIP for the governmental funds reflects a commitment to “pay as
you go” capital project funding. While the use of debt to pay for needed one-time capital
improvements is a great tool to meet immediate capital needs when necessary, it adds finance costs to a
project and a commitment to pay those capital costs over time. That being said, there will be occasion
when opportunities for long term community benefits present themselves and can only be advanced
through the use of debt. In those circumstances, due consideration should be paid to potential impacts
on future opportunities.

Planning and the use of resources on hand to fund capital needs whenever possible is a conservative
approach that provides flexibility in the case of an economic downturn — capital spending can be
postponed when need be.

Governmental capital funds are associated with and derive their funding from specific operating funds,
as follows:

1. Recreation Fund — Recreation Capital Fund

2. Street Fund — Street Capital Fund

3. General Fund — Capital Improvements Fund. The General Fund also provides funding to the
Recreation and Street Capital Funds.

Fiscal policy adopted with the 2019 Budget provides guidance for the maintenance of adequate
operating fund reserve balances to provide cash flows for business operations, a financial reserve in the
case of an economic downturn to help ensure continuity of operations, and a financial reserve in case of
a natural disaster or other emergency.

The policy provides that cash balances in operating funds in excess of operating reserve balances are to
be transferred to the various capital funds as needed to provide a funding source for capital projects.

Over several years, cash balances in excess of operating reserve balances were built up through a
combination of conservative budgeting, better than anticipated revenue performance, and to a degree,
the deferral of capital project and maintenance activity.

Over the last two years these balances have been drawn upon to help fund various improvements
throughout the City, including the Woodin Bridge Gateway, improvements at Don Morse Park, matching
funding for the Sanders and Johnson intersection improvements grant funding, and to fund a grant
match for the anticipated Lakeside Park Project. It is anticipated that the operating fund cash balances
will be drawn down to fiscal policy driven reserve balances during the 2020 budget process.

The implication of the “right sizing” of cash balances in the operating funds is that in future years, new
local capital improvements funding (excluding grants, new debt, and donations) will be provided
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through the operating funds annual “net income”. Net income may be defined as the amount by which
revenues are greater than expenditures (excluding capital project appropriations) in each fund annually.

The “net income” may be appropriated for specific uses or as general capital appropriations in a variety
of ways (budget process, specific Council appropriation for a new project outside the budget process, as
an emergency appropriation for unanticipated projects, or supplemental Council appropriation to cover
change orders or cost overruns on a project). Regardless, the cash will always be coming from the
annual net incomes of the various operating funds, assuming that reserve balances are maintained per
fiscal policy.

Capital spending is reliant on the net income of the various operating funds.

At the same time, there are pressures to increase operating budget expenditures. Requests to add new
personnel for various reasons, or to expand a particular service, or the cumulative impacts of increasing
labor and materials costs all drive expenditures upward. Without ongoing growth in revenues, whether
they be user fees or sales tax collections, net income will decrease. There will need to be a tradeoff
between funding operations at the desired levels and funding a capital program at the desired levels.

No debt issues are proposed to fund governmental type activities capital projects at this time.
Utility Funds — Water and Sewer Capital Improvements Funds

Water and Sewer Funds capital spending needs were a major consideration during the FCS utility rate
study conducted in 2018. The capital spending needs of the Water Fund were defined in an engineering
review of the system early in 2018. The capital needs of the Sewer system were based upon an earlier
study, which is currently being updated.

New debt issues (as recommended in the FCS Rate Study) are anticipated in the Water Fund in 2020 and
2022, and in the Sewer Fund in 2020, 2022, and 2024 to fund ongoing system improvements.

Funding for capital improvements and debt service on the anticipated bond issues are included in the
Water and Sewer User Fees as stated in Resolution No. 2018-1345.

Equipment Replacement Revolving Fund

The Equipment Replacement Revolving Fund was established to fund the acquisition and replacement of
equipment rented to City departments for use in City operations, and also to fund maintenance,
operations and repairs of that equipment.

Current projections, utilizing up to a 5% annual inflation rate against current replacement values,
indicate that annual equipment replacement rate increases of between 1% and 2% will be sufficient
over the next 10 to 12 years to adequately fund the equipment replacement activities of the fund.
Equipment replacement will continue to be funded on a “pay as you go” basis.

The projections will be updated annually with current replacement values and inflation assumptions.
Public Works Engineering and Administration Building

A city “Space Analysis and Recommendations” study conducted by MMEC Architects in 2018
recommended the replacement of the modular building which currently houses the Public Works
administrative and engineering staffs.



In 2019, the City budget included an appropriation of $20,000 for the schematic design of a replacement
facility, funded by the Water, Sewer, Street, and Sanitation funds. This budget includes proposed
funding (in 2020) in the amount of $1,250,500 to fund the design and construction of a replacement
facility, as follows:

DPW Engineering and Admin Building Funding

Sewer 500,000
Water 500,000
Sanitation 83,500
Equipment 83,500
Street 83,500
Total 1,250,500

The proposed funding will be discussed in greater detail as the proposed capital programs for each of
the funds is reviewed. The project request worksheet for the project will be included in the 2020 Street
Capital section of the budget.

Conclusion

Detailed project schedules listing project costs, timing, and funding assumptions are included in this
document, as are project request worksheets and descriptions.

DISCUSSION OF NEW STRATEGIC PLANNING INITIATIVES

What is the Proposal? —to establish sustainable and ongoing funding streams designed to accrue funds
(to the extent possible) sufficient to fund the timely replacement or refurbishment of existing assets
necessary to the business operations of the City, or to acquire or develop new assets to the benefit of
the Community.

How will that work in Practice?

1. set aside (allocate) funds from current revenue streams (operating funds annual operating
surplus when available) to fund specific projects and programs to be identified and included in
future CIP’s. The funding appropriations do not themselves constitute new projects or authorize
spending, but allocate portions of capital for certain purposes as discussed below.

2. Finance will track the individual funding allocations.

3. Spending of allocated funds for specific projects (identified through the CIP process or on an ad
hoc basis during a fiscal year) will only occur after the City Council has approved the project
through the annual budget process or other Council action.

4. Allocated balances will be reviewed annually and shared with the City Council during the budget
process. Allocations levels will be reviewed annually in light of competing priorities, economic
conditions, and anticipated work plans.

These funds could be repurposed by future City Councils for purposes unrelated to the original
intention of the funding allocations.

Proposed funding allocations and their purposes are as follows:



a. Technology (Capital Improvements Fund)— to finance all or part of the cost of replacement
and purchase of technology equipment and software used in the general business
operations of City departments (excluding utilities, which have a reliable funding stream),
and boards and commissions through the establishment of a sustainable and ongoing
funding source for planned or unexpected events which would otherwise cause fluctuations
in operating or capital budgets. Potential uses might include periodic replacement of end
user computers, network equipment and software, technology implementation to automate
/ streamline business practices and customer service delivery (examples might include
online building permit processes, electronic banking and financial activity, GIS
implementation), and website enhancements.

b. Shoreline Access (Capital Improvements Fund and Recreation Capital Fund)-to finance all or
part of the cost to identify and develop pocket parks utilizing existing rights of way to
provide access to the Lake Chelan shoreline. Potential costs might include surveying, legal
costs, design costs, signage, clean up, landscaping, beach enhancements, picnic tables,
benches and bike racks. A further potential use of these funds might be to fund preliminary
research costs associated with property purchases providing access to the Lake Chelan
shoreline, which would be funded through alternative financing strategies.

c. Parks Facilities and infrastructure (Recreation Capital Fund) — to finance all or part of the
cost of refurbishing, replacing or adding to Parks facilities and infrastructure utilized in
providing services to the public through the establishment of a sustainable and ongoing
funding source for planned or unexpected events which would otherwise cause fluctuations
in capital or operating budgets. Such assets may include picnic shelters, sports facilities,
irrigation and other utility systems, docks, boat launches, buildings, and beaches.

d. Parks Equipment (Recreation Capital Fund)- to finance all or part of the cost of refurbishing,
replacing or adding Parks equipment utilized in providing services to the public through the
establishment of a sustainable and ongoing funding source for planned or unexpected
events which would otherwise cause fluctuations in capital or operating budgets. Such
equipment assets may include playground equipment, mowers and other grounds
maintenance equipment, vehicles, and trailers.

It is anticipated that management plans for Parks and Recreation Department facilities, infrastructure
and equipment will be developed over time and implemented as an outcome of the currently ongoing
asset and maintenance management plan being conducted. Working with the City’s IT services vendor, a
technology master plan will also be developed and implemented over time. It is anticipated that the
technology master plan will address the orderly updating and replacement of network and computing
hardware and software, as well as the planned implementation of new software platforms as the need is
identified.



Introduction to Capital Improvements, Recreation Capital Improvements, and Streets Capital
Improvements Funds (Governmental Funds) Proposed 2020 — 2024 CIP

This Capital Improvements Program (CIP) planning process incorporates five-year project
planning and financing projections for the first time this year, as noted in the Mayor’s
introduction. The goal of multiyear planning is to encourage early identification and community
discussion of proposed projects and to align proposed capital activity with the fiscal capacity of
the community to fund projects.

A multiyear CIP is a plan and a potential road map for community planning, development, and
maintenance.

The first year of the CIP (as amended by the City Council) is incorporated as a part of the annual
budget. The remaining four years are a planning document.

The five-year CIP will be updated annually, with a new year rolled in with each iteration.
Funding estimates will be revised annually, sometimes up and sometimes down as the
economy changes or as revenues and operating costs increase or decrease. Some projects
included in prior year CIP’s will be dropped or postponed during subsequent CIP planning. New
projects will be added. Some projects that are expected to be funded by grants in the current
CIP will go unfunded, but new grant opportunities will arise. A CIP is a living document and
helps to clarify and implement the goals of the community, and the opportunities and tradeoffs
needed to do that.

Proposed Projects — Governmental Funds

The first section of this CIP provides information and project requests for the “Governmental
Funds”: Capital Improvements, Parks Capital Improvements, and Street Capital Improvements.
These funds are associated with the City’s General Fund, which for the purposes of financial
management and control are internally segregated into the Current Expense (general
government), Parks, and Streets Funds.

The 2020 — 2024 Proposed CIP advances a variety of projects and initiatives intended to benefit
the community, and are detailed in the following document “Proposed 2020-2024 Capital Plan
— Capital Improvements Parks Capital, and Street Capital Funds”.

Included are projects intended to improve the flow of traffic in Chelan, encourage bicycling and
walking routes in the city center, and expand bike routes to Lakeside and on the North Shore.
Proposals are included to improve amenities in Don Morse Park.

Annual appropriations for street repaving and preventive maintenance, and sidewalk repairs
are included in the proposal.

Three project requests intended to improve City facilities and equipment are included in the
2020 CIP. These projects would replace the i-pads used by the Planning Board, replacement of
several older PC’s and upgrading the operating systems of several other PC’s (Windows 7 will



not be supported by Microsoft after January, 2020), and provide funding to implement some of
the recommendations of the recently completed City Fall Facility Study.

As discussed in the Mayor’s introduction, four new strategic planning initiatives are included in
the proposed CIP. These requests would provide annual allocations from ongoing revenues to
fund the eventual replacement and refurbishment of Parks infrastructure, facilities, and
equipment (as authorized by the City Council through future CIP’s), the development of pocket
parks to provide shoreline access to Lake Chelan for the community using existing City rights of
way, and to advance the use of technology to improve the delivery of City services, as well as
fund the upkeep and replacement of existing City network infrastructure.

The projects included in the proposed CIP include individual projects advanced by City Council,
project requests submitted by staff through the CIP process, and projects submitted to the
Transportation Improvements Board (with requests for grant funding).

A schedule detailing the proposed projects, project schedules, and funding follows, as do
department project request worksheets and supporting data.

Funding Assumptions

The following schedule provides annual project schedules for the years 2020 through 2024, as
included in the proposed CIP. The schedule also indicates how these projects would be funded
using current assumptions with regards to the operating funds annual net income and a desire
to fund capital activity for the governmental funds on a “pay as you go” basis to the degree
feasible. Those assumptions are as follows:

A. Included in the schedule is a projection of the unobligated cash balance in each of the
funds (Capital Improvements, Recreation Capital, and Street Capital) as of December 31,
2019. The projections assume that:

1. All projects budgeted through the 2019 Budget are complete, and 100% expended at
year end.

2. All grants, contributions and other types of “non-City” revenues included in the
funding of those projects has been received by the City.

3. Included in the obligated funds (and so excluded from the unobligated cash
balances, but the funding remains in place) are any unspent balances of the
following:

Grant match for Lakeside Park Improvements ($440,000).

Records Management Software funding ($75,000).

Parks Maintenance Building (5268,225).

Sanders and Johnson traffic calming ($350,000 local funds).

Parks Open Space / Maintenance Plan ($30,000).

Trail Plan — Apple Blossom Center to Downtown ($26,359).
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These projects have either been funded through prior Council actions, or been
approved by the City Council during 2019, but a formal budget amendment has not
been approved at the time of this writing.

B. The following amounts are projected to be available for capital funding in 2020:

Projected Transfer In Transferin 2020
Unobligated from Street/ REET from Gen'l Available
Capital Fund 12/31/2019 Recreation/Lodging Fund Resources
Capital Improvements 151,504 20,000 90,000 261,504
Recreation Capital Fund - 520,000 610,000 1,130,000
Street Capital Fund 235,384 450,000 - 685,384

The calculation of available resources applied fiscal policy regarding operating fund cash
balance reserves to projected cash on hand. It is anticipated that the transfer of these
funds from the operating funds to the capital funds will reduce the operating funds cash
balances to approximately the level defined by fiscal policy for 2020.

The following are the estimated target balances for operating fund reserves as of the
end of 2019:

General Fund 1,450,000
Recreation Fund 580,000
Street Fund 520,000

C. For the years 2014 through 2018, the average net income (excluding capital project
transfers out) for the General, Parks and Recreation and Street Operating Funds was
about:

General Fund 526,000
Recreation Fund 173,000
Street Fund 172,000

Per fiscal policy, these funds are available to maintain operating fund balance reserves
and to fund capital projects. For the purpose of 2020-2024 CIP projections, it is assumed
that financial performance, over time, will be more or less unchanged. Of those
balances, the following amounts have been assumed to be available annually from each
fund:

General Fund 325,000 62%
Recreation Fund 112,000 65%
Street Fund 112,000 65%



Between 62% and 65% of the five-year average net income are assumed to be available
for capital funding. The balance serves as a planning contingency in case of poor
economic conditions (net income is low), funding increases in operating costs, or to fund
operating reserve balances to levels defined by fiscal policy.

In addition to these funding sources, Lodging Tax funds ($50,000 / year) have historically
been transferred to the Parks Capital Fund, and that is assumed to continue.

D. Total annual funding for capital projects is projected to be $599,000 per year for the
three capital projects funds from 2021 through 2024, distributed as follows:

From To Amount
General Fund Capital Improvements 75,000
Parks Capital 90,000
Street Capital 160,000
Recreation Fund Parks Capital 112,000
Street Fund Street Capital 112,000
Tourism Promotion Parks Capital 50,000
Total 599,000

Distribution of Annual Funding

Capital Improvements 75,000
Parks Capital 252,000
Street Capital 272,000

E. Several grant funded project requests (Washington State Transportation Improvement
Board — TIB)) are included in the CIP, specifically in the Street Capital Fund. Total grant
funds requested through 2024 are $3,090,376. The local match funding (City of Chelan
funds) required for these grants is 51,158,624. For the purposes of CIP preparation, it is
assumed that all of the grants will be awarded to the City, and all of the local
matching funds are spent on the projects. Should the specific projects included in the
proposed CIP not receive grant funding, the amounts indicated as the local cost share
will become available for other projects.

All of these assumptions and balances will be adjusted annually in the light of
operating performance (actual net income vs a five - year average), changing
economic conditions, City Council priorities, and other factors.
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What is not Included in the Project List?

Over the course of the last year, several possible capital projects have been discussed
during City Council workshops that are not included in this CIP, as follows:

1. GIS System —In future CIP’s the Public Works Department will develop a project
scope and cost estimate to capture city infrastructure in a digital format.

2. Downtown Revitalization — this project was discussed as an expansion of the
Downtown Alleyways project submitted to the Washington State Transportation
Improvements Board (TIB - included in this CIP) for grant funding in 2021. A
preliminary (gu)estimate places the additional funding beyond the Alleyways project
at about $400,000 local funding and $600,000 grant funding.

3. Small Boat Harbor Project Phase 2 — Restore 50% of Beach for Nonmotorized Boat
Users. $1,000,000 cost would be debt funded. Assuming a 4% interest rate for 20
years, the annual debt service would be about $74,000.

4. Downtown Streetscape Project Implementation — engineering design for this
project, funded through the TIB grant process, was included in the City’s 2019 TIB
grant funding submittal for 2020. Implementation of the results of that study are not
included in the proposed CIP due to lack of a cost estimate. This project would
revamp wide streets in the downtown core area to develop new parks and enhance
bicycling and walking opportunities.

Conclusion

The following schedule provides, by capital fund and year, a list of capital project
requests included in the proposed CIP. The schedule also provides information (as noted
above) on potential funding sources should the assumptions used to prepare funding
projections hold true. All of the assumptions, as well as the list of requested projects will
be revisited and updated (trued up) annually as a part of the CIP process.

In summary, assuming no additional projects and that the requested projects are
finished on time and on budget, that the City obtains all of the grants it has applied for
through the TIB, and that funding assumptions hold true, the following projected
balances might be available in the capital funds for 2025:

Capital Improvements 166,129
Parks Capital 312,055
Street Capital 71,260

Over the life of the CIP, each of the capital funds would maintain a small reserve
balance, as noted in the year end balances for each fund.
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UPDATE — Between the October 1, 2019 Council Budget Workshop and November 1, 2019
several changes have been made to the Draft 2020-2024 Governmental Funds CIP as the
2020-2024 Proposed Governmental Funds CIP was developed:

For FY 2020, the changes are as follows, by fund:

Capital Improvements Fund:

1.

I-Pad Replacement — originally intended to replace 12 I-Pads (City Council, Planning
Commission, and City Clerk’s Office), the project has been reduced to 7 I-pads. City
Council I-pads will not be replaced. Reduce from $12,000 to $5,600.

Annual downtown public arts appropriation ($6,900) added. Correction of an oversight.
Also added in years 2021-2024.

Parks Capital Fund:

oA WNPRE

Parking Kiosk at the Lakeside Park N’ Ride City Lot added. $11,000.

Golf Course — Replace 5 irrigation satellite boxes. $35,500.

Parks Equipment Replacement Appropriation — increased by $25,000.

Parks Infrastructure Replacement Appropriation — increased by $50,000.

Small Boat Harbor Phase 3 — withdrawn - (-$500,000).

Pump Track / Skate Park Project — City funding reduced from $300,000 to $20,000 in
2020, and $280,000 added to 2021. The idea is to expand on the concept and feasibility
during 2020, along with the development of a community capital campaign, with
construction in 2021.

Spader Bay Park Land Acquisition — Added at an acquisition cost of $420,000, with
preliminary planning indicating payment to be made over 4 years. Funding of $120,000
in 2020 and $50,000 in 2021 from REET 1 funds. The additional $20,000 represents an
estimate of final closing costs.
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Proposed 2020-2024 Capital Plan - Capital Improvements, Parks Capital, and Street Capital Funds (Governmental Funds)

Legend

A.
B.
C.

D.
E.

Projects requested by the various departments through the CIP process.
Green - Recurring capital maintenance programs.

Italicized bold - Strategic Planning Initiatives - Allocation of available capital funding per fiscal policy for the purpose of providing a means
to fund fully or partially over time the replacement/refurbishment of operational equipment and infrastructure or to fund new initiatives.
Orange - Washington State Transportation Improvements Board submittal for grant funding.
Blue - New projects advanced by City Council Members / Mayor.

Capital Parks Street Grant or Other
Improvements Capital Capital Funded Portion
Projected Cash Balance 12/31/2019 151,504 - 235,384
2020 Funding 90,000 1,010,000 450,000
2020 Lodging Tax Funding - Wayfinding Signs 20,000
REET Funding for Spader Bay 120,000
Available Local Funds 2020 261,504 1,130,000 685,384
2020 Projects
A. City Clerk 7 I-Pads - Planning Commission and City Clerk office (5,600)
A. Administration City Hall - Work Space Improvements TBD (65,000)
A. Finance / Administration Replace old PC's / replace Windows OS 7 (15,275)
A. Planning Northshore Path engineering (45,000)
A. Planning ArcGIS Basic License 2nd Associate Planner (5,000)
A. Planning Wayfinding Signs (Funded through Lodging Tax) (20,000)
A. Parks / Parking Enforcement Parking Kiosk - Lakeside Park N Ride City lot (11,000)
A. Parks / Golf Maintenance Upgrade 5 irrigation satellite boxes (35,500)
A. Public Works Public Works Office Building (83,500)
B. Administration Annual Arts Commission contribution (Public Art) (6,900)
B. Public Works Sidewalk Repair (20,000)
B. Public Works Street Overlay and Maintenance (70,000)
C. Administration / Parks Shoreline Access Development (50,000)
C. Finance/ Administration Technology Reserve Appropriation (20,000)
C. Parks Equipment Replacement Reserve Appropriation (50,000)
C. Parks Facilities & Infrastructure Replacement Appropriation (100,000)
D. Public Works / Planning Downtown Streetscape Improvements Design- Local Share (100,000) 100,000
D. Public Works / Planning Farnham St / 97A Intersection Study - Local Share (10,000) 60,000
E. Administration Spader Bay Park Land Acquisition (120,000)
E. Administration Downtown Water Bottle Filling stations (2) (15,000)
E. Administration Chelan Butte Property 6,500,000
E. Parks Pump Track / Skate Park - Concept and Planning (20,000) 300,000
E. Parks Small Boat Harbor - Phase 1 and Phase 3 (was $580K) (80,000)
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Total 2020 Projects

Funding Balance At End of 2020

2021 Funding
2021 Lodging Tax Funding - Wayfinding Signs
REET Funds for Spader Bay

Available Local Funds 2021

(247,775)
13,729
75,000

20,000

108,729

(416,500)

713,500
252,000
50,000

1,015,500

(283,500)

401,884

272,000

673,884
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Legend

A.
B.
C

D.
E.

Projects requested by the various departments through the CIP process.
Green - Recurring capital maintenance programs.
Italicized bold - Strategic Planning Initiatives - Allocation of available capital funding per fiscal policy for the purpose of providing a means

to fund fully or partially over time the replacement/refurbishment of operational equipment and infrastructure or to fund new initiatives.

Orange - Washington State Transportation Improvements Board submittal for grant funding.
Blue - New projects advanced by City Council Members / Mayor.

2021 Projects

mMMOOUDOOOO0DTT>>>>»

Planning

Planning

Parks and Recreation
Parks / Golf Course
Parks / Maintenance
Administration

Public Works

Public Works
Administration / Parks
Finance / Administration
Parks

Parks

Public Works

Public Works
Administration

Parks

2022 Funding

REET Funds for Spader Bay

Lakeside Trail Engineering Design

Wayfinding Signs (Funded through Lodging Tax)
Pickleball Courts - Install or Partner with other agencies
Replace Clubhouse front deck

Mower

Annual Arts Commission contribution (Public Art)
Sidewalk Repair

Street Overlay and Maintenance

Shoreline Access Development

Technology Appropriation

Equipment Replacement Reserve Appropriation
Facilities & Infrastructure Replacement Appropriation
Downtown Alleyways - Local Share

Pedestrian Safety - Blinking crosswalks

Spader Bay Park Land Acquisition

Pump Track / Skate Park - Development

Total 2021 Projects

Funding Balance At End of 2021

Available Local Funds 2022

Capital
Improvements

(20,000)

(6,900)

(30,000)

(56,900)
51,829

75,000

126,829

Parks
Capital

(40,000)
(28,200)
(51,245)

(50,000)
(50,000)
(100,000)
(100,000)
(280,000)
(699,445)

316,055

252,000

568,055

Street Grant Funding
Capital Requested
(100,000)
(20,000)
(70,000)
(100,000) 100,000
700,000
300,000
(290,000)
383,884
272,000
655,884
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Legend

A.
B.
C

D.
E.

Projects requested by the various departments through the CIP process.
Green - Recurring capital maintenance programs.
Italicized bold - Strategic Planning Initiatives - Allocation of available capital funding per fiscal policy for the purpose of providing a means

to fund fully or partially over time the replacement/refurbishment of operational equipment and infrastructure or to fund new initiatives.

Orange - Washington State Transportation Improvements Board submittal for grant funding.
Blue - New projects advanced by City Council Members / Mayor.

2022 Projects

mMooDooOoOOOmmm

Public Works

Public Works
Administration
Administration / Parks
Finance / Administration
Parks

Parks

Public Works

Public Works / Planning
Public Works / Planning
Administration

2023 Funding

Sidewalk Repair

Street Overlay and Maintenance

Annual Arts Commission contribution (Public Art)
Shoreline Access Development

Technology Appropriation

Equipment Replacement Reserve Appropriation
Facilities & Infrastructure Replacement Appropriation
Woodin / Webster Intersection - reconfigure & restripe
Lakeside and Northshore Trails Construction

S. Chelan Access Study - Local Share

Spader Bay Park Land Acquisition

Total 2022 Projects

Funding Balance At End of 2022

Available Local Funds 2023

Capital
Improvements

(6,900)

(30,000)

(36,900)
89,929
75,000

164,929

Parks
Capital

(40,000)

(50,000)
(50,000)

(100,000)
(240,000)
328,055
212,000

540,055

Street
Capital

Grant Funding
Requested

(20,000)
(70,000)

(50,000)
(275,000)

(33,334)
(448,334)

207,550

312,000

519,550

825,000
66,666
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Legend

A.
B.
C

D.
E.

Projects requested by the various departments through the CIP process.
Green - Recurring capital maintenance programs.
Italicized bold - Strategic Planning Initiatives - Allocation of available capital funding per fiscal policy for the purpose of providing a means

to fund fully or partially over time the replacement/refurbishment of operational equipment and infrastructure or to fund new initiatives.

Orange - Washington State Transportation Improvements Board submittal for grant funding.
Blue - New projects advanced by City Council Members / Mayor.

2023 Projects

mMooDooOoOOOmm®m

Public Works

Public Works
Administration
Finance / Administration
Parks

Parks

Administration / Parks
Public Works

Public Works

Public Works
Administration

2024 Funding

Capital Parks

Improvements Capital
Sidewalk Repair
Street Overlay and Maintenance
Annual Arts Commission contribution (Public Art) (6,900)
Technology Appropriation (30,000)
Equipment Replacement Reserve Appropriation (50,000)
Facilities & Infrastructure Replacement Appropriation (100,000)
Shoreline Access Development (40,000)

Columbia St Improvements for Bikes / Peds - N of SR 150 Des / Construct - Local Share
Sanders St. Crosswalks & Bulbouts Des / Construct - Local Share

Traffic Calming Woodin/Webster to Woodin Bridge

Spader Bay Park Land Acquisition

Total 2023 Projects (36,900)
Funding Balance At End of 2023 128,029

75,000
Available Local Funds 2024 203,029

(100,000)
(290,000)
250,055
252,000

502,055

Street
Capital

Grant Funding
Requested

(20,000)
(70,000)

(50,000)
(108,000)
(250,000)
(498,000)

21,550

272,000

293,550

250,000
692,000
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Legend

A. Projects requested by the various departments through the CIP process.
B. Green - Recurring capital maintenance programs.
C

Italicized bold - Strategic Planning Initiatives - Allocation of available capital funding per fiscal policy for the purpose of providing a means
to fund fully or partially over time the replacement/refurbishment of operational equipment and infrastructure or to fund new initiatives.
D. Orange - Washington State Transportation Improvements Board submittal for grant funding.

E. Blue - New projects advanced by City Council Members / Mayor.

2024 Projects

B. Public Works
B. Public Works

2024 continued

Administration
Finance / Administration
Administration / Parks
Parks

Parks

Public Works

Public Works / Planning

DCOO00O0O0OD

2025 Funding

2025 Project
D. Public Works

Sidewalk Repair

Street Overlay and Maintenance

Annual Arts Commission contribution (Public Art)

Technology Appropriation
Shoreline Access Development
Equipment Replacement Reserve Appropriation

Facilities & Infrastructure Replacement Appropriation

Boyd Road Widening - Design - Local Share
Union Valley Road Corridor Study

Total 2023 Projects

Funding Balance At End of 2024

Available Local Funds 2025

Boyd Road Widening - 2025 - Construction

Capital
Improvements

Capital
Improvements

(6,900)
(30,000)

(36,900)
166,129
75,000

241,129

Parks
Capital

Parks
Capital

(40,000)
(50,000)
(100,000)

(190,000)
312,055
252,000

564,055

Street Grant Funding
Capital Requested
(20,000)
(70,000)
Street Grant or Other
Capital Funded Portion
(7,290) 46,710
(125,000)
(222,290)
71,260
272,000
343,260
62,640 401,360

18




2020
General Operations
CIP Reqguests



PROJECT TITLE: IPADS FOR ADMINISTRATION,
& PLANNING COMMISSION

FUND(S) CAPITAL IMPROVEMENTS FUND $5,600
Fiscal Year(s) 2020

OVERVIEW

1. Project Background and Description

Describe why the project is needed (the problem being addressed) and what the project will accomplish.

The current Council iPads were purchased in 2016. Technology has changed and these iPads have been passed
between numerous Councilmembers. Planning Commission is now using iCompass for their agenda packets and
Craig would like them to have access to the packet as Council does.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

New upgraded iPads will be purchased and provided to Administrative staff and Planning Commission. This will
increase their accessibility to the packet and allow them to give them a City issued device allowing them to keep
City business separate from personal business.

Specifically, iPad Air 10.5 screen/128 GB WiFi iPads and Accessories: 2 iPads for City Administrator/Clerk’s Office;
and 5 iPads for Planning Commission.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace / repair with increased capacity) X
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction
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4. Community Goals and Strategic Planning

Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

6. Organizational Benefit

It will improve Council’'s and Planning Commissions accessibility to the packet and also provide them a
City-issued device. This will help keep the separation between personal and City business.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2025 TOTAL
Design -
Engineering -
Acquisition 5,600 5,600
Construction -
TOTAL 5,600 - 5,600

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?

9. Operating Budget Impact

Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as aresult of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.
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PROJECT TITLE: CITY HALL WORKSPACE IMPROVEMENTS

FUND(S): CAPITAL IMPROVEMENTS FUND $65,000
Fiscal Year(s) 2020

OVERVIEW

1. Project Background and Description

n Describe why the project is needed (the problem being addressed) and what the project will accomplish.

In 2018, MMEC Architects conducted a space use analysis of City Hall, and provided recommendations for various
improvements in working conditions, create operational efficiencies, and enhance customer service. The proposed
project would implement several of those recommendations at a relatively low cost

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The proposed funding would provide the means to make small physical improvements to address concerns raised
during in the MMEC Study of the City Hall workspaces. These might include lighting improvements, sound baffles in
Building and Planning, partial walls to separate customer service areas and work spaces in Building and Planning,
carpeting, work stations, painting. Specific improvements will need to be identified and programmed.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace / repair with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

N/A.
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5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

As per project scope.

6. Organizational Benefit

ﬂ List business processes or systems which will be impacted by this project and describe how they will be affected.

Improved working conditions to provide a more professional and efficient work space.

7. Project Budget and Schedule

Project Element

2020

2021

2022

2023

2024

TOTAL

Design

Engineering

Acquisition

Construction

65,000

65,000

TOTAL

65,000

65,000

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those

funds?

N/A

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the

project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

TBD — Possible increased maintenance costs due to expanded higher use facilities.
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PROJECT TITLE: PC REPLACEMENT AND UPGRADES

FUND(S): CAPITAL IMPROVEMENTS FUND $15,275
Fiscal Year(s) 2020

OVERVIEW

1. Project Background and Description

n Describe why the project is needed (the problem being addressed) and what the project will accomplish.

Following an inventory by the City’s IT consultant, it was determined that 11 PC’s (plus or minus depending on
repurposing some of the PC’s) needed to be replaced due to age. These PC’s were mostly acquired between 2009
and 2013, with one purchased in 2014. In addition, at least three other PC’s utilize the Windows 7 operating system,
which will no longer be supported by Microsoft after January 2020. Those PC’s need to have the operating systems
replaced.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

As per project background.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity) X
Upgrade (replace / repair with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?
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5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,

cultural and recreational) and how those benefits will impact the community.

6. Organizational Benefit

ﬂ List business processes or systems which will be impacted by this project and describe how they will be affected.

Replacement of dated PC’s and operating systems will improve information exchange among City staff, and increase

network security.

7. Project Budget and Schedule

Project Element

2020

2021 2022

TOTAL

Design

Engineering

Acquisition

15,275

15,275

Construction

TOTAL

15,275

15,275

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those

funds?

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the

project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.
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PROJECT TITLE: NORTHSHORE PATHWAY CONSTRUCTION
DRAWINGS

FUND(S): CAPITAL IMPROVEMENTS FUND $45,000
Fiscal Year(s) 2020

OVERVIEW

1. Project Background and Description

ﬂ Describe why the project is needed (the problem being addressed) and what the project will accomplish.

The Lake Chelan Trail Plan and Northshore Pathway are planning level documents that include a multi-use trail from
Lakeshore RV Park to the eastern Urban Growth Boundary near Rocky Point towards Manson. In 2019, the
Northshore Pathway planning project will determine the design and alignment of the trail. This project will take the
design and create 30% construction drawings that will allow the City to apply for potential funding such as TIB non-
matching grants.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

Northshore Pathway 30% construction drawings

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

Project will implement the Comprehensive Plan Transportation Element Multi-modal goals and policies along with the
PROs plan
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5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

Project will provide multi-modal transportation on the Northshore connecting many developments such as Chelan
Hills, Crystal View Estates and the Lookout with Downtown Chelan and the parks system.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

Unknown at this time. Project management will require Planning and Public Works staff resources

7. Project Budget and Schedule

Unknown at this time until the Northshore Pathway Planning and Design project is completed in 2019.

Project Element 2020 2021 2022 2023 2025 TOTAL
Design -
Engineering 45,000 45,000
Acquisition -
Construction -
TOTAL 45,000 - - - - 45,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?

Parks CIP, TIB non-matching grant funding, and other trail grants. This project includes a potential public private
partnership with Lake Chelan Hil's Homeowner’'s Associate for a portion of the trail from Lake Chelan Shores to

Willow Park.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

Unknown at this time. Project management will require Planning and Public Works staff resources
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NORTHSHORE PATHWAY

A proposed bicycle & pedestrian trail from Chelan to Manson

Feasibility Study

(draft release)

Laice Chelan

PUBLIC TRAILS
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PROJECT TITLE: ESRI- ARCGIS LICENSE UPGRADE

FUND(S): CAPITAL IMPROVEMENTS FUND $5,000
Fiscal Year(s) - 2020

OVERVIEW

1. Project Background and Description

n Describe why the project is needed (the problem being addressed) and what the project will accomplish.

Upgrade existing ESRI basic ArcGIS license to Standard License — Planning Director’s

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

Upgrade Planning Director’s GIS from a basic license to standard. This upgrade will allow the Planning Department
to perform additional land use analysis through the advance functionality that a Standard License Provides such as
typographical land use analysis or online interactive mapping.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X
New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

GIS is used for the drafting & land use analysis for the Comprehensive Plan or sub-area land use plans.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

Better Land Use Decisions and Policies
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6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be

affected.

GIS can be time consuming and complicated. ESRI products are licensed for a single computer. Sharing of

computers for land use analysis is not possible because of department workload and timeframes.

7. Project Budget and Schedule

Project Element 2020 2021 2022 TOTAL
Design -
Engineering -
Acquisition 5,000 5,000
Construction -
TOTAL 5,000 - 5,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax

or fees and charges) available to fund the project. What are the specific, funding sources, granting

agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?

General Fund CIP

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss

anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

One-time cost of $5,000 with a yearly maintenance fee of $1,250.
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PROJECT TITLE: WAYFINDING SIGNS PURCHASE AND
INSTALLATION

FUND(S) - TOURISM PROMOTION FUND (LODGING

TAX) $40,000
Fiscal Year(s)- 2020 and 2021

OVERVIEW

1. Project Background and Description

n Describe why the project is needed (the problem being addressed) and what the project will accomplish.

Wayfinding signs design and location program will be finished in 2019. This capital budget request will be finalized
once this project identifies the number and design of wayfinding signs. Additional discussion will be decided how to
roll out the wayfinding signs as the City could purchase and install all signage together or over multiple years. Sign
fabrication costs will be determined with 2019 Wayfinding Sign Program by SCJ Alliance scheduled for completion by
fall 20109.

2. Project Scope

ﬂ Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

Unknown until the Wayfinding Sign Program is completed by fall of 2019. Staff may recommend installing vehicle
wayfinding such as parking location and important pedestrian wayfinding signs initially over a complete wayfinding
sign purchase and installation. This initial phase budget estimate is an educated guess until the Wayfinding Sign

Program is completed in late 2019

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)

Upgrade (replace with increased capacity)

New (provides new community benefit)

Study (not identified with CIP acquisition/construction

XX | X

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The Wayfinding Sign Program is implementing the Downtown Master Plan. The program includes design and location
of vehicle and pedestrian wayfinding signs along with eight gateway entrances. This capital request will implement
the Wayfinding Sign Program through sign construction and installation.
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5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

Economic Development, public health and safety, transportation are all public benefits of installing a cohesive
wayfinding sign program.

6. Organizational Benefit
n List business processes or systems which will be impacted by this project and describe how they will be
affected.

No internal organization benefits. Benefits are for locals and visitors through an effective wayfinding sign program to
essential community services and attractions

7. Project Budget and Schedule (UNKNOWN until program completion Winter
2019)

Project Element 2020 2021 2022 2023 2025 TOTAL
Design -
Engineering -
Acquisition 10,000 10,000 20,000
Construction 10,000 10,000 20,000
TOTAL 20,000 20,000 - - - 40,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?

Tourism promotion dollars. Unknown of any grant opportunities

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as aresult of the project. Discuss potential cost avoidance. Please segregate ongoing and one time costs /

savings.

Capital Project Funding. Possible Street Capital Funding

WAYFINDING SIGNS PLAN, DESIGN AND FABRICATION
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PROJECT TITLE: PARKING KIOSK FOR LAKESIDE PARKING
LOT (PARK AND RIDE LOT)

FUND(S): PARKS CAPITAL IMPROVEMENTS FUND $11,000

Fiscal Year(s) 2020

OVERVIEW

1. Project Background and Description

[l Describe why the project is needed and what it will accomplish

The City owned parking lot along State Route 150 is used as a Park and Ride lot by LINK Transit, as well as a
general purpose parking lot. It is currently not metered and there is no fee to park there. Any increase in revenue
would be allocated to the Parks and Recreation Fund.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project request funds installation of a parking kiosk to collect payment for the use of the parking lot

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?
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5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

Provide additional resources to fund Parks and Recreation activities, and to encourage turnover and active utilization
of the parking lot.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering -
Acquisition 11,000 11,000
Construction -
TOTAL 11,000 - - - - 11,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through Parking Capital Fund.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

There may be increased staff enforcement effort at the lot.
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PROJECT TITLE: REPLACE 5 IRRIGATION SATELLITE
BOXES

FUND(S): PARKS CAPITAL IMPROVEMENTS FUND $35,500

Fiscal Year(s) 2020

OVERVIEW

ﬂ Describe why the project is needed and what it will accomplish

This project would upgrade the remaining irrigation satellite boxes. All of the satellite boxes on the course have been
upgraded except for 5. The 5 boxes remaining to upgrade are the ones causing significant problems during the
season and parts for them are becoming more difficult to find. This would be beneficial since we will not be re doing
the irrigation system in the near future.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This would be beneficial since we will not be re doing the irrigation system in the near future.

3. Project Type

Project Type Check

Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity)

New (provides new community benefit)

Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?
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5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

The project replaces old and failing equipment, resulting in improved grounds crew efficiency with less time and
resources devoted to repairs.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering -
Acquisition 35,500 35,500
Construction =
TOTAL 35,500 - - - = 35,500

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through Parking Capital Fund.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

Increased efficiency, less staff effort directed towards repairs, and less repair parts cost.
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PROJECT TITLE: PUBLIC WORKS OFFICE BUILDING

FUND(S) - SEWER $500,000, WATER $500,000,
SANITATION $83,500, EQUIPMENT $83,500 & STREET

$83,500 TOTALING $1,250,500
Fiscal Year(s) — 2020

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

The City’s existing public works office has exceeded its useful lifespan. The building is outdated with failing systems
and the space no longer effectively houses the functions of the department. The existing building will be replaced by
a new building at the same site

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project will include design and construction of a new facility specific to the needs of the public works department.
The new building will include individual office space, conference room, media/presentation tools, breakroom, and
other facility storage/uses as deemed necessary by the department during the design phase.

3. Project Type

Project Type Check

Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity)

New (provides new community benefit)

Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

Replacement of the Public Works Office building will help administrative staff maintain support of both present and
future functions of the Public Works Department.
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5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

A new office facility will help facilitate better customer service and provide an inviting atmosphere for the customers.

6. Organizational Benefit

ﬂ List business processes or systems which will be impacted by this project and describe how they will be affected.

The facility will be designed to meet the both present and future needs of the department. A we;;-designed facility will
provide efficiencies in the operation of the department.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering 125,050 125,050
Acquisition -
Construction 1,125,450 1,125,450
TOTAL 1,250,500 - - - - 1,250,500

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those

funds?

The project is funded by the City of Chelan. Utility rates are structured to support the estimated cost of this project.

9. Operating Budget Impact
n Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated

increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

We do not anticipate a new office facility will impact the departments operating budget.
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PROJECT TITLE:
ANNUAL SIDEWALK REPLACEMENT PROGRAM

FUND(S) - STREET CAPITAL $100,000
Fiscal Year(s) — Annually

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

The City has implemented an annual concrete sidewalk program. This project helps the City maintain ADA
compliance. City staff is continually evaluating the condition of sidewalks and associated ADA ramps in the City.
This program provides for the City to self-perform or hire contractors through the small works roster to perform
smaller scale annual improvements.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

Annually the City of Chelan Public Works staff identifies sidewalks and ADA ramps that are in need of repair or
replacement. Depending on the project size and complexity, City staff will either self-perform the work or hire a
contractor to perform the work. If a contractor is hired, the project is first advertised for competitive bid, and the
completed by the contractor who is awarded the bid.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction
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4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan Comprehensive Plan Transportation Element identifies a goal to provide a safe transportation
network that accommodates all users including pedestrians.

5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The overlay program helps keep pedestrian facilities in safe and working order.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

The overlay program helps keep pedestrian facilities in safe and working order.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL

Design -

Engineering -

Acquisition -

Construction 20,000 20,000 20,000 20,000 20,000 100,000

TOTAL 20,000 20,000 20,000 20,000 20,000 100,000

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

This project is funded by the City of Chelan Street Fund.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

We do not typically see a change in the street operating budget resulting from the annual sidewalk replacement
program.
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PROJECT TITLE: ANNUAL OVERLAY PROGRAM

FUND(S) - STREET CAPITAL $350,000
Fiscal Year(s) — 2020-2024

OVERVIEW

1. Project Background and Description

[l Describe why the project is needed and what it will accomplish

The City has implemented an annual hot mix asphalt (HMA) overlay program. This program is one of the City’s
primary means for implementing preventative maintenance and pavement preservation. HMA overlays help extend
the service life of the City’s roads and helps prevent roads from deteriorating to a condition where full depth
reclamation is required. Annually the City of Chelan Public Works staff identifies roads that are in need of an overlay.
Once the project is identified it is advertised for competitive bid and completed by the contractor who is awarded the
bid. Beginning in 2020 the City will have a comprehensive road rating analysis performed which will help prioritize
the roads that are in need of an overlay.

n Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

Annually the City of Chelan Public Works staff identifies roads that are in need of an overlay. Once the project is
identified it is advertised for competitive bid and completed by the contractor who is awarded the bid. Beginning in
2020 the City will have a comprehensive road rating analysis performed which will help prioritize the roads that are in
need of an overlay.

2. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

3. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan Comprehensive Plan Transportation Element has several goals and policies that support the
annual overlay program including but limited to:
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e Goal TR-Il -Establish a safe efficient, and environmentally sensitive road syste that supports desired land
use patterns.

e Policy TRII-3 -Conduct regular maintenance of existing roadways to minimize degradation.

e Policy TRII-6 -Pursue the restriction/elimination of roadway access points as opportunities arise to maintain
capacity of existing arterials and collectors.

4. Community Benefit

ﬂ Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The overlay program helps improve ride quality, reduce surface distresses, maintain surface geometrics, reduce
noise, and reduce life cycle costs.

5. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

The overlay program helps improve ride quality, reduce surface distresses, maintain surface geometrics, reduce
noise, and reduce life cycle costs. Overlays also reduce other pavement preservation measures that the City uses
like crack sealing and patching.

6. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL

Design -
Engineering -
Acquisition -
Construction 70,000 70,000 70,000 70,000 70,000 350,000
TOTAL 70,000 70,000 70,000 70,000 70,000 350,000

7. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

This project is funded by the City of Chelan Street Fund.

8. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

This project will reduce labor, equipment, and materials associated with operating and maintaining City Streets.
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PROJECT TITLE: DOWNTOWN NEIGHBORHOOD
STREETSCAPE IMPROVEMENTS

FUND(S) - TIB AND STREET CAPITAL $200,000
Fiscal Year(s) — 2020

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

Downtown neighborhood streetscape improvements. This project is included in the City’s six-year transportation
improvement program and was adopted by Resolution 2019-1353.

2. Project Scope

n Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

To design for identified downtown neighborhood streets to provide traffic calming (Gibson/Navarre), multimodal
transportation options (Emerson/Nixon) and enhance the streetscape with landscaping and other amenities.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan’s Comprehensive Plan Transportation Element identifies goals and policies related to providing
safe transportation networks for all users including pedestrians, bicycles, transit users, children, the elderly, and
people with disabilities. The slowing of traffic will help meet these goas and policies.
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5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will help identify improvements that will be needed to improve traffic, multimodal transportation options,
and enhance streetscapes with landscaping and other amenities.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will help identify improvements that will be needed to improve traffic, multimodal transportation options,
and enhance streetscapes with landscaping and other amenities.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL

Planning 200,000 200,000
Engineering
Acquisition

Construction
TOTAL 200,000 - - - - 200,000

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those

funds?

$100,000 of this project is planned to be funded through a Transportation Improvement Board (TIB) grant. This
funding is currently not secured. $100,000 will be funded out of the Street Capital fund.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

This project will not affect the annual operating budget for the City’s street fund.
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PROJECT TITLE: FARNHAM AND WEBSTER INTERSECTION

FUND(S) - TIB AND STREET CAPITAL $70,000.00
Fiscal Year(s) — 2020

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2019-1353. The intersection at SR 97A (Webster Avenue) and Farnham Street in Chelan has been under
consideration for possible improvements by the City for several years. There are a number of factors contributing to
this scrutiny:

e Close proximity to the local high school/middle school, with significant associated pedestrian and morning
and afternoon vehicle traffic. A recent bond to relocate the school did not pass, so these conditions at this
location are expected to increase.

e The intersection provides the only access point to South Chelan areas expected to see development growth.
There are current efforts underway that may change the development patterns of South Chelan,
necessitated a re-evaluation of assumptions and related traffic analysis.

e The intersection is close to the end of the Dan Gordon Bridge, with limited sight distance due to the
horizontal curvature of the roadway. The City Council routinely hears comments from the public about
perceived safety issues related to this and would like to see additional safety analysis and mitigation
recommendations.

e Perhaps most significantly, the historic Woodin Avenue Bridge was recently converted to one-way into
downtown Chelan. This means traffic heading out of Chelan on SR 97A will all use the Dan Gordon Bridge
and pass through the Farnham Street intersection, exacerbating any issues at this location.

This project includes an analysis of this intersection to help define what mitigation efforts will needed to improve
safety.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes an analysis of the intersection at SR 97a at Farnham Street to help define what mitigation efforts
will needed to improve safety.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction
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4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City’s 2017 Comprehensive Plan Transportation Element identified this intersection as a future area of study.
The plan’s Action Plan noted, “This is a key location just south of the Dan Gordon Bridge that provides access to
areas in south Chelan. This intersection is approaching capacity and will require future capacity and/or safety
improvements. The SR97A at Farnham Street intersection was analyzed as part of the 2017 Comprehensive Plan
update, and showed a 2017 level of service of LOS B with stop-control.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project will help identify improvements that will be needed to improve safety at the intersection of SR 97a and
Farnham Street.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will help identify improvements that will be needed to improve safety at the intersection of SR 97a and
Farnham Street.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Planning 70,000 70,000
Engineering -
Acquisition -
Construction -
TOTAL 70,000 - - - - 70,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

$60,000 of this project is planned to be funded through a Transportation Improvement Board (TIB) grant. This
funding is currently not secured. The remaining $10,000 will be funded from the Street Capital fund.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /
savings.

This project will not affect the annual operating budget for the City’s street fund.
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PROJECT TITLE: SPADER BAY LAND ACQUISITION

FUND(S): PARKS IMPROVEMENTS FUND $420,000
Fiscal Year(s) 2020

OVERVIEW

1. Project Background and Description

n Describe why the project is needed (the problem being addressed) and what the project will accomplish.

This project would purchase 9 acres +- on Spader Bay for use as a City park and open space recreational
land. The acquisition will provide additional access to Lake Chelan waterfront and viewscapes.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The project provides funding for the purchase of the property over four years.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)

Upgrade (replace / repair with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

Comprehensive Master Plan — open space and shoreline access.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

Open space, water access
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6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be

affected.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering -
Acquisition 120,000 100,000 100,000 100,000 420,000
Construction -
TOTAL 120,000 | 100,000 | 100,000 | 100,000 - 420,000
8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?

REET 1 Funds - $120,000 in 2020; $50,000 in 2021. Balance from capital funding as discussed in the “Introduction to
Capital Improvements, Recreation, and Street Capital funds earlier in this document.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss

anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as aresult of the project. Discuss potential cost avoidance. Please segregate ongoing and one time costs /

savings.

It is anticipated that there will be additional operating costs and maintenance costs (as yet unquantified)
associated with the acquisition. Over time, additional capital funding and effort may be incurred as the

property is developed into a park.
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PROJECT TITLE: WATER BOTTLE REFILL / CHILLER
STATIONS / FOUNTAINS

FUND(S): CAPITAL IMPROVEMENTS FUND $15,000

Fiscal Year(s) 2020

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project request for 2020 will replace two existing water fountains at local parks with water bottle refill stations.
Replacement of existing water fountains with combination fountains / water bottle filling stations ids the preferred
approach due to plumbing considerations. Possible locations include Riverwalk Park (partnering with the PUD), Don
Morse Park, and Lakeside Park. is a placeholder for project development and consideration for the development of
pickleball courts.

2. Project Scope

ﬂ Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The preliminary budget includes $5,000 for the acquisition of two water battle refill / chiller stations (and fountains)
and $10,000 for the retrofitting of existing water fountains with the new fixtures.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction
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4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

Provides access to clean cold drinking water for residents and visitors while promoting environmentally friendly

practices.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering -
Acquisition 15,000 15,000
Construction -
TOTAL 15,000 - - - - 15,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those

funds?

Funded through Parking Capital Fund.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.
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PROJECT TITLE: CHELAN BUTTE LAND ACQUISITION

FUND(S): CAPITAL IMPROVEMENTS FUND $6,500,000
Fiscal Year(s) 2020

OVERVIEW

1. Project Background and Description

n Describe why the project is needed (the problem being addressed) and what the project will accomplish.

In 2018, 900 acres+- of land abutting state land on Chelan Butte became available to the City. Following a community
forum, steps were taken to consult with local residents, the state, and various conservation organizations for the to
obtain financial support for the purchase of the property, primarily as conservation and recreation land.

2. Project Scope

n Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The purchase of the property, intended to be funded solely by grants, donations and contributions from foundations,
businesses, the state government, and individuals would preserve a scenic backdrop for the community, and
preserve recreational opportunities.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)

Upgrade (replace / repair with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

Open space preservation.
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5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,

transportation, cultural and recreational) and how those benefits will impact the community.

As per project scope.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be

affected.

7. Project Budget and Schedule

Project Element

2020

2021

2022

2023

2024

TOTAL

Design

Engineering

Acquisition

6,500,000

6,500,000

Construction

TOTAL

6,500,000

6,500,000

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?

Funding will be sought through a capital campaign, partnerships with foundations and other organizations, and
grantor agencies. City funds are not intended to be used to fund the acquisition.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss

anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as aresult of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

TBD — Possible increased maintenance costs due to expanded higher use facilities.
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PROJECT TITLE: PUMP TRACK AND / OR SKATE PARK
IMPROVEMENTS

FUND(S) PARKS AND RECREATION CAPITAL

IMPROVEMENTS $600,000
Fiscal Year(s) 2020 and 2021

OVERVIEW

1. Project Background and Description

n Describe why the project is needed (the problem being addressed) and what the project will accomplish.

The proposed project was advanced by City Council, originally as the addition of a pump track to be located in Don
Morse Park. Further discussion and a community forum led to a consensus that while a pump track was desirable,
there was more support for improvement and expansion of the current skate park, given cost. It was further
suggested that the combined pump track skate park should be a funding partnership between the community and the
City. Concept and planning work are budgeted in 2020, with construction (and community funding support)
contemplated in 2021.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

TBD

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace / repair with increased capacity) X
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?
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5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

The proposed project would provide recreational and economic benefits to the community.
6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 20,000 20,000
Engineering -
Acquisition -
Construction 580,000 580,000
TOTAL 20,000 580,000 - - - 600,000

The projected cost is a preliminary estimate based upon the addition of a pump track and significant improvements to
the existing skatepark.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

The proposed City share of the project cost is $300,000, with another $300,000 to be raised by community

stakeholders

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

Increased but unquantified operating costs for maintenance and trash pickup
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PROJECT TITLE: DON MORSE PARK SMALL BOAT HARBOR
IMPROVEMENTS PHASE 1 & 3

FUND(S): PARKS AND RECREATION CAPITAL

IMPROVEMENTS FUND $80,000
Fiscal Year(s) 2020

OVERVIEW

1. Project Background and Description

n Describe why the project is needed (the problem being addressed) and what the project will accomplish.

This proposal was advanced through the City Council and is based upon Phase 5 of the Don Morse Beach
Improvements project completed several years ago. Phase 5 was not completed at the time due to funding restraints.
The City has certain permits due to expire in 2021 related to the project

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

1. 2020 remove the round concrete bunker and small attached building, regrade the "Uplands" to allow employee
parking in the summer and small boat storage in the winter; <$80,000. (Volunteers have offered labor)

2. Future - Restore approximately 1/2 of the beach for non-motorized boat access (slide-in, slide out). <$1 million.
There is insufficient funding to complete this portion without issuing debt or reprioritizing other projects

3. Future Fancy re-do of the Upland area as per Jim Brennan's illustrations. <$500,000. Create two large pads for
events, future lakeside food/drink establishments, expanded maritime & parks storage beneath.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace / repair with increased capacity) X
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction
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4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

City Council request to complete a project improving public facilities at Don Morse Park.

5. Community Benefit

ﬂ Describe the specific benefits to the community (economic development, public health and safety,

transportation, cultural and recreational) and how those benefits will impact the community.

As per project scope.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be

affected.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering -
Acquisition -
Construction 80,000 80,000
TOTAL 80,000 - - - - 80,000

The proposed funding will advance items #1 and 3 listed under “Project Scope”.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss

anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as aresult of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

TBD — Possible increased maintenance costs due to new facilities.

58




2021
General Operations
CIP Reqguests



PROJECT TITLE: LAKESIDE TRAIL ENGINERING DESIGN

FUND(S) - STREET CAPITAL FUND $100,000
Fiscal(s) - 2021

1. Project Background and Description

n Describe why the project is needed (the problem being addressed) and what the project will accomplish.

The Lakeside Trail Feasibility Study was adopted in 2002. Portions of the multi-use trail have been installed by
private development; however, not with a consistent design. In 2019, 30% construction drawings will be completed.
This request is to develop 90 to 100% construction drawings to construct the trail.

2. Project Scope

n Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

Lakeside Trail construction drawings from 30% to 90% and construction of the multi-use trail when grants become
available

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

Lakeside Trail Feasibility Study has been adopted by the Comprehensive Plan and PROs plan. The trail moves
forward the Transportation Element’s goals and policies for multi-modal transportation and Comprehensive Plan
community health and safety goals and polices

5. Community Benefit

ﬂ Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

The Lakeside Trail will provide a safe family multi-use trail from Lakeside park to Don Morse Park. Portions of the
trail have been completed including the current 2019 One Way Bridge project for the old bridge and Columbia Street.
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The Growth Management Act requires the Comprehensive Plan to include community health goals. The trail will
implement these goals.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will require planning and public works staff time to manage the project.

7. Project Budget and Schedule

Unknown until 2019 30% construction drawings have been completed. A proposed scope of work with schedule and

cost are part of the 2019 project.

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering 100,000 100,000
Acquisition -
Construction -
TOTAL = 100,000 - - - 100,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

This will be funded through the Street Capital Fund.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one time costs /
savings.

Unknown at this time until costs and scope are developed in 2019.
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LAKESIDE TRAIL
Feasibility Study

An investigation of a proposed bicycle & pedestrian trail between
Don Morse Park & Lakeside Park

Chelan, WA

prepared for the
City of Chelan
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PROJECT TITLE: PICKLE BALL COURTS

FUND(S): PARKS CAPITAL IMPROVEMENTS FUND $40,000

Fiscal Year(s) 2021

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project request for 2021 is a placeholder for project development and consideration for the development of
pickleball courts. The Lake Chelan Pickleball Group has approached the City through the Parks Board with a request
to provide / construct pickleball courts, potentially as a joint effort with the pickleball group, the Chelan County PUD,
and perhaps other partners as well. Several possible projects have been proposed with costs ranging from $37,000
to $275,000. The Parks Board has expressed interest in providing pickleball courts. This project is in the “idea” phase
and so the approach, scope, cost, and timeline are still to be determined. The project is presented as an informational
item for consideration.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The preliminary budget contemplates restriping and buying pickleball nets on the current tennis courts at Don Morse
Park or resurfacing of current tennis courts. Either of these approaches results in the loss of tennis courts as they are
converted to pickleball courts.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction
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4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

Provide playing courts for a new activity with growing popularity.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering -
Acquisition -
Construction 40,000 40,000
TOTAL - 40,000 - - - 40,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through Parking Capital Fund.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.
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PROJECT TITLE: GOLF COURSE CLUBHOUSE - REMODEL
FRONT DECK / SOUTH VERANDA

FUND(S): PARKS CAPITAL IMPROVEMENTS FUND $28,200

Fiscal Year(s) 2021

OVERVIEW

1. Project Background and Description

[l Describe why the project is needed and what it will accomplish

This project would remodel the Veranda (south deck) on the clubhouse. In early Spring of 2018 the carpet was
removed on the entrance deck and replaced with trex decking. The improvements planned for the Veranda will be
done in the same material. With the deck exposed to the elements the carpet does not hold up adequately.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The project will remove the current carpet covering, replace all of the decking, and redo the stairs decking.

Project Type

Project Type Check

Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity)

New (provides new community benefit)

Study (not identified with CIP acquisition/construction

3. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?
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4. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The remodel will improve the appearance of the clubhouse and enhance the user experience of visiting the golf
course.

Organizational Benefit

ﬂ List business processes or systems which will be impacted by this project and describe how they will be affected.

5. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering -
Acquisition -
Construction 28,200 28,200
TOTAL - 28,200 - - - 28,200

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

6. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those

funds?

Funded through Parking Capital Fund.

7. Operating Budget Impact
n Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the

project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

None.
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PROJECT TITLE: PARKS MAINTENANCE MOWER

FUND(S): PARKS CAPITAL IMPROVEMENTS FUND $51,245

Fiscal Year(s) 2021

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

The reason for purchase is for safety and to phase out a piece of equipment. As explained in the maintenance
management plan, the mower we have now doesn’t do well on steep slopes. There are 3 areas in our parks that are
extremely dangerous to mow with this machine. Also the size of the current machine makes it difficult to fit between
R.V’s in several sites of the R.V park. A smaller machine will improve the ability to get into those tight areas more
safely.

The other reason is to phase out the Polaris Brutus. It was purchased in 2014 and normally wouldn’t be up for
replacement until 2025, however 2013 was the only year Polaris made that particular model and no longer make
parts for it. Just finding filters for it has been challenging to say the least.

2. Project Scope

n Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The purchase price is for the machine, with cab and mower deck. Snow blower, aerator and sweeper will be
purchased at a later date.

Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction
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3. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

Maintain parks

4. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

5. Organizational Benefit

ﬂ List business processes or systems which will be impacted by this project and describe how they will be affected.

Safety and efficiency improvements. Replaces older piece of equipment for which parts are unavailable

6. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering -
Acquisition 51,245 51,245
Construction -
TOTAL - 51,245 - - - 51,245

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

7. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funded through Parking Capital Fund.

8. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

N/A
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PROJECT TITLE: DOWNTOWN ALLEYS REHABILITATION

FUND(S) - TIB AND STREET CAPITAL $200,000
Fiscal Year(s) — 2021

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

Downtown Alleys. This project is included in the City’s six-year transportation improvement program and was adopted
by Resolution 2019-1353.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

Rehabilitate downtown alleys north and south of Woodin Avenue, from Columbia Street to Sanders Street.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan’s Comprehensive Plan Transportation Element identifies goals and policies related to providing
safe transportation networks for all users including pedestrians, bicycles, transit users, children, the elderly, and
people with disabilities.
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5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will help identify improvements that will be needed to improve traffic, multimodal transportation options,
and enhance streetscapes with landscaping and other amenities.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will help identify improvements that will be needed to improve traffic, multimodal transportation options,
and enhance streetscapes with landscaping and other amenities.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL

Planning
Engineering
Acquisition
Construction 200,000 200,000
TOTAL - 200,000 - - - 200,000

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those

funds?

$100,000 of this project is planned to be funded through a Transportation Improvement Board (TIB) grant. This
funding is currently not secured. The rest will be funded from the Street Capital Fund.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

This project will not affect the annual operating budget for the City’s street fund.
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Downtown Alleys
Downtown Alleys
Columbia St. to Sanders St.
Rehabilitate downtown alleys north and south of Woodin Avenue, from Columbia
Street to Sanders Street.
Funding
Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds
P ALL 2021 WSDOT 100,000 100,000
Totals 100,000 100,000
Expenditure Schedule
Phase 1st 2nd 3rd 4th 5th & 6th
0 0 0
Totals 0
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PROJECT TITLE: PEDESTRIAN SAFETY PROJECT

FUND(S) - TIB FUNDED $700,000.00
Fiscal Year(s) — 2021

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2019-1353. The City of Chelan carries a significant amount of state route traffic as both Highway 97 and State Route
150 traverse through downtown and other major parts of the City. The combination of state route traffic and higher
than average tourism yields high volumes of pedestrian traffic on state routes in the City. Unfortunately, the City
currently lacks a safe environment for pedestrians to cross state routes in the community

There are 28 total crosswalks within Chelan city limits, however only seven of these crosswalks are located at
signaled intersections as previously mentioned. This results in 21 crosswalks on state routes without safe crossing
conditions in the City, including crosswalks that provide access to parks and local businesses in our community. The
state is responsible for these state routes, and that includes crosswalks on those routes. This is why the project is
dependent on State funding to complete. This project includes the installation of 21 rectangular flashing beacons (or
other mitigation improvement) to provide pedestrians safe crosswalks along state highways in the City.

2. Project Scope

n Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes the installation of 21 rectangular flashing beacons (or other mitigation improvement) to provide
pedestrians safe crosswalks along state highways in the City.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction
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4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan Comprehensive Plan Transportation Element identifies goals and policies related to providing safe
transportation networks or pedestrians.

5. Community Benefit

ﬂ Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project provides pedestrians with safe crosswalks along state highways.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project provides pedestrians with safe crosswalks along state highways.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 100,000 100,000
Engineering -
Acquisition -
Construction 600,000 600,000
TOTAL - 700,000 - - - 700,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

This project is planned to be funded by the Washington State Department of Transportation; Transportation
Improvement Board (TIB). This funding is currently not secured.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

This project will not affect the annual operating budget for the City’s street fund.
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Pedestrian Safety Project
to
Installation of 21 Rectangular Flashing Beacon's (RRFB) to provide pedestrians safe
crosswalks along state highways in the City
Funding
Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds
P PE 2021 0 WSDOT 100,000
P CN 2021 0 WSDOT 600,000 0
Totals 0 700,000
Expenditure Schedule
Phase 1st 2nd 3rd 4th 5th & 6th
PE 100,000
CN 600,000 0 0 0 0
Totals 700,000 0 0 0 0
Federal Funds State Funds Local Funds
Grand Totals for Chelan 0 800,000 100,000
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PROJECT TITLE: WEBSTER AND WOODIN INTERSECTION
IMPROVEMENTS

FUND(S) - STREET CAPITAL $50,000.00
Fiscal Year(s) — 2022

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2019-1353. This project implements reconfiguration and restriping of the Woodin Avenue and Webster Ave (SR97a)
Intersection.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project implements reconfiguration and restriping of the Woodin Avenue and Webster Ave (SR97a) Intersection.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan’s Comprehensive Plan Transportation Element identifies goals and policies related to providing
safe transportation networks for all users including vehicles which this project will help address.
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5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will help improve vehicle safety at the intersection of Woodin and Webster Avenue.

6. Organizational Benefit

ﬂ List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will help improve vehicle safety at the intersection of Woodin and Webster Avenue.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering -
Acquisition -
Construction 50,000 50,000
TOTAL - - 50,000 - - 50,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

This project is planned to be funded by the Street Capital Fund..

9. Operating Budget Impact
ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated

increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

This project will not affect the annual operating budget for the City’s street fund.
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PROJECT TITLE: LAKESIDE AND NORTHSHORE TRAIL
CONSTRUCTION

FUND(S) - TIB AND STREET CAPITAL FUND $1,100,000
Fiscal Year(s) -- 2022

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

The Lakeside Trail Feasibility Study was adopted in 2002. Portions of the multi-use trail have been installed by
private development; however, not with a consistent design. In 2019, 30% construction drawings will be completed.
This request is to develop 90 to 100% construction drawings and to construct the trail.

The Lake Chelan Trail Plan and Northshore Pathway are planning level documents that include a multi-use trail from
Lakeshore RV Park to the eastern Urban Growth Boundary near Rocky Point towards Manson. In 2019, the
Northshore Pathway planning project will determine the design and alignment of the trail. This project will take the
design and create 30% construction drawings that will allow the City to apply for potential funding such as TIB non-
matching grants.

2. Project Scope

ﬂ Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

Lakeside Trail construction drawings from 30% to 90% and construction of the multi-use trail when grants become
available

Northshore Pathway 30% construction drawings

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The trail moves forward the Transportation Element’s goals and policies for multi-modal transportation and
Comprehensive Plan community health and safety goals and policies.
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5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

The Lakeside Trail will provide a safe family multi-use trail from Lakeside park to Don Morse Park. Portions of the
trail have been completed including the current 2019 One Way Bridge project for the old bridge and Columbia Street.

Project will provide multi-modal transportation on the Northshore connecting many developments such as Chelan
Hills, Crystal View Estates and the Lookout with Downtown Chelan and the parks system.

The Growth Management Act requires the Comprehensive Plan to include community health goals. The trail will
implement these goals.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will require planning and public works staff time to manage the project.

7. Project Budget and Schedule

Unknown until 2019 30% construction drawings have been completed. A proposed scope of work with schedule and
cost are part of the 2019 project.

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering 100,000 100,000
Acquisition 100,000 100,000
Construction 900,000 900,000
TOTAL - - 1,100,000 - - 1,100,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

$825,000 of this project is planned to be funded through a Transportation Improvement Board (TIB) grant. This
funding is currently not secured. The remaining $275,000 will be funded from the Street Capital fund.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /
savings.

Unknown at this time until costs and scope are developed in 2019.
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Lakeside and Northshore Trail
SR150/Columbia St/Woodin Ave/SRI7A
SR150/Crystal Drive to Lakeside Park
Construction of multi-use trail from intersection of SR150/Crystal Drive to Lakeside
Park.
Funding
Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds
P ALL 2022 0 OTHER 825,000 275,000
Totals 0 825,000 275,000
Expenditure Schedule
Phase 1st 2nd 3rd 4th 5th & 6th
0 0 0 0
Totals 0 0 0 0
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PROJECT TITLE: SOUTH CHELAN ACCESS STUDY

FUND(S) - TIB AND STREEET CAPITAL $100,000
FISCAL YEAR - 2022

OVERVIEW

1. Project Background and Description

n Describe why the project is needed (the problem being addressed) and what the project will accomplish.

The South Chelan Access Study.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

An access Study to study options for secondary access to South Chelan.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

Project will implement the Comprehensive Plan Transportation Element Multi-modal goals and policies along with the
PROs plan
5. Community Benefit

ﬂ Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

Project will provide study options for secondary access to South Chelan

81



6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

Unknown at this time. Project management will require Planning and Public Works staff resources

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2025 TOTAL
Design/Study 100,000 100,000
Engineering -
Acquisition -
Construction -
TOTAL - - 100,000 - - 100,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property
tax or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability
that the City will receive those funds?

$66,666 of this project is planned to be funded through a Transportation Improvement Board (TIB) grant. This
funding is currently not secured. The remaining $33,334 will be funded from the Street Capital fund.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one time costs /

savings.

Unknown at this time. Project management will require Planning and Public Works staff resources
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South Chelan Access Study
to
Study options for secondary access to South Chelan.
Funding
Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds
P ALL 2022 STP 33,333 WSDOT 33,333 33,334
Totals 33,333 33,333 33,334
Expenditure Schedule
Phase 1st 2nd 3rd 4th 5th & 6th
ALL 100,000
Totals 100,000 0 0
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PROJECT TITLE: COLUMBIA STREET IMPROVEMENTS

FUND(S) - TIB AND STREET CAPITAL $300,000
Fiscal Year(s) — 2023

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2019-1353. Upgrade pedestrian and bicycle facilities on Columbia St., from Johnson Ave. to Gibson.

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

Columbia Street Improvements, North of SR 150 (Johnson Ave) to Gibson Ave.

2. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

3. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan Comprehensive Plan Transportation Element identifies goals and policies related to providing safe
transportation networks for pedestrians.

4. Community Benefit

ﬂ Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project provides pedestrians with safe crosswalks and bicycle facilities along state highways.
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5. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides pedestrians with safe crosswalks and bicycle facilities along state highways.

6. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 50,000 50,000
Engineering -
Acquisition -
Construction 250,000 250,000
TOTAL - - - 300,000 - 300,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

7. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those

funds?

$250,000 of this project is planned to be funded by the Washington State Department of Transportation;
Transportation Improvement Board (TIIB). This funding is currently not secured. The remaining $50,000 will be

funded from the Street Capital Fund.

8. Operating Budget Impact
ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the

project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

This project will not affect the annual operating budget for the City’s street fund.
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Columbia Street Improvements, North of SR 150 (Johnson Avenue)
Columbia Street
SR 150 (Johnson Ave.) to Gibson Ave.
Upgrade pedestrian and bicycle facilities on Columbia St., from Johnson Ave. to
Gibson Ave.
Funding
Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds
P ALL 2023 WSDOT 250,000 50,000
Totals 250,000 50,000
Expenditure Schedule
Phase 1st 2nd 3rd 4th 5th & 6th
ALL 300,000 0 0 0
Totals 300,000
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PROJECT TITLE: SANDERS STREET CROSSWALKS

FUND(S) - TIB AND STREET CAPITAL $800,000.00
Fiscal Year(s) — 2023

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2019-1353. This project includes the installation of crosswalks, bulbouts, ADA ramps, and illumination for pedestrian
safety along Sanders Avenue Corridor at Trow Ave, Okanogan Ave, and Wapato Ave..

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes the installation of crosswalks, bulbouts, ADA ramps, and illumination for pedestrian safety along
Sanders Avenue Corridor at Trow Ave, Okanogan Ave, and Wapato Ave..

2. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

3. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan Comprehensive Plan Transportation Element identifies goals and policies related to providing safe
transportation networks or pedestrians.

4. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project provides improved safety for pedestrians on Sanders Street.
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5. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides improved safety for pedestrians on Sanders Street.

6. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 100,000 100,000
Engineering -
Acquisition -
Construction 700,000 700,000
TOTAL - - - 800,000 - 800,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

7. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those

funds?

$692,000 of this project is planned to be funded by the Washington State Department of Transportation;
Transportation Improvement Board (TIIB). This funding is currently not secured. The remaining $108,000 will be

funded from the Street Capital Fund.

8. Operating Budget Impact
ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the

project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

This project will not affect the annual operating budget for the City’s street fund.
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Sanders Street Crosswalks
South Sanders Street
Trow Avenue to Wapato Avenue
Crosswalks, bulb-outs, ADA ramps, and illumination for pedestrian safety along the
Sanders Avenue Corridor at Trow Ave, Okanogan Ave, and Wapato Ave.
Funding
Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds
P ALL 2023 STP 692,000 108,000
Totals 692,000 108,000
Expenditure Schedule
Phase 1st 2nd 3rd 4th 5th & 6th
0
Totals 0
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PROJECT TITLE: WOODIN AVENUE TRAFFIC CALMING

FUND(S) - STREET CAPITAL $250,000.00
Fiscal Year(s) — 2023

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2019-1353. This project implements traffic calming measures (to be defined in design) on Woodin Avenue between
the intersection of Woodin and SR 97a and the Woodin Avenue Bridge.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project implements traffic calming measures (to be defined in design) on Woodin Avenue between the
intersection of Woodin and SR 97a and the Woodin Avenue Bridge.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan’s Comprehensive Plan Transportation Element identifies goals and policies related to providing
safe transportation networks for all users including pedestrians, bicycles, transit users, children, the elderly, and
people with disabilities. The slowing of traffic will help meet these goals and policies.
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5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project will provide improved safety for all users on and near Woodin Avenue between the intersection of SR 97a
and the Woodin Avenue Bridge.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will provide improved safety for all users on and near Woodin Avenue between the intersection of SR 97a
and the Woodin Avenue Bridge.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Planning 50,000 50,000
Engineering -
Acquisition -
Construction 200,000 200,000
TOTAL - - - 250,000 - 250,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

This project will be funded from the Street Capital Fund.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

This project will not affect the annual operating budget for the City’s street fund.
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Traffic calming
West Woaodin Avenue
Woodin/Webster intersection to Woodin Ave Bridge, south end
Traffic calming for portion of West Woodin Avenue between Woodin/Webster
intersection and Woodin Ave Bridge.
Funding
Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds
P ALL 2023 250,000
Totals 250,000
Expenditure Schedule
Phase 1st 2nd 3rd 4th 5th & 6th
0 0 0
Totals 0
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PROJECT TITLE: BOYD ROAD WIDENING

FUND(S) - TIB AND STREET CAPITAL $518,000.00
Fiscal Year(s) — 2024-2025

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2019-1353. This project includes the widening of Boyd Road for beginning at the intersection of SR 150 and
extending approximately 0.63 miles. This project is intended to provide a safe passage for pedestrians and bicycles.

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes the widening of Boyd Road for beginning at the intersection of SR 150 and extending
approximately 0.63 miles. This project is intended to provide a safe passage for pedestrians and bicycles.

Design Engineering in 2024 ($54,000). Construction Planned for 2025 ($464,000).

2. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

3. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan Comprehensive Plan Transportation Element identifies goals and policies related to providing safe
transportation networks or pedestrians.

4. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project provides improved safety for both pedestrians and bicycles on Boyd Road.
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5. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides improved safety for both pedestrians and bicycles on Boyd Road.

6. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 54,000 54,000
Engineering -
Acquisition -
Construction -
TOTAL - - - - 54,000 54,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

7. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those

funds?

$448,070 of this project is planned to be funded by the Washington State Department of Transportation;
Transportation Improvement Board (TIIB). This funding is currently not secured. The remaining $69,930 will be

funded from the Street Capital Fund.

8. Operating Budget Impact
ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the

project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

This project will not affect the annual operating budget for the City’s street fund.
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Boyd Road Widening
Boyd Road
SR150 to City Limits
Widening of Boyd Road to provide safe passage for pedestrians and bicycles.
Funding
Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds ~ State Fund Code State Funds Local Funds
P PE 2024 STP 46,710 7,290
P CN 2025 STP 401,360 62,640
Totals 448,070 69,930
Expenditure Schedule
Phase 1st 2nd 3rd 4th 5th & 6th
0 0 0 0 0
Totals
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PROJECT TITLE: UNION VALLEY ROAD ACCESS STUDY

FUND(S) - STREET CAPITAL $125,000.00
Fiscal Year(s) — 2024

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is included in the City’s six-year transportation improvement program and was adopted by Resolution
2019-1353. This project will provide an access study for Union valley Road from Highland Avenue to the City Limits.

2. Project Scope

n Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project will provide an access study for Union valley Road from Highland Avenue to the City Limits.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

The City of Chelan’s Comprehensive Plan Transportation Element identifies goals and policies related to a
comprehensive transportation network.

5. Community Benefit

ﬂ Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project will help identify options for better access to Union Valley.
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6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be

affected.

This project will help identify options for better access to Union Valley.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Planning 125,000 125,000
Engineering -
Acquisition -
Construction - -
TOTAL - - - - 125,000 125,000

8. Funding

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?

This project is planned to be funded by the Street Capital Fund.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories

as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

This project will not affect the annual operating budget for the City’s street fund.
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Union Valley Road
Union Valley Rd.
Highland Ave. to City Limits
Corridor study on Union Valley Road, from Highland Ave. to City Limits.
Funding
Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds
P ALL 2024 125,000
Totals 125,000
Expenditure Schedule
Phase 1st 2nd 3rd 4th 5th & 6th
ALL 125,000
Totals 125,000 0
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Introduction to Water Capital Improvements Fund: 2020 — 2024 CIP

Water Fund capital investment needs were a major consideration during the FCS utility rate study
conducted in 2018.

Infrastructure and facilities investment requirements were identified and defined in an engineering
review of water system infrastructure early in 2018, and in the MMEC Architects assessment of City
facilities, also conducted in 2018.

The engineering study addressed water system infrastructure upgrades needed to address issues raised
by both the age and capacity of components of the City drinking water system, including water
treatment and water distribution. The MMEC study reviewed the condition of the current DPW facility.

The preliminary CIP does not include projects that were not included in the engineering study or MMEC
study. All of the projects were included in the rate study.

Funding for capital improvements and debt service on the anticipated bond issues are included in the
Water and Sewer User Fees as stated in Resolution No. 2018-1345.

Financial Update

The FCS rate model as accepted by the City overstated projected cash on hand (at the beginning
of 2020) in the Water Capital Improvements fund by about $1.8m due to a communication
error between FCS and City staff. Specifically, FCS did not include a significant portion of 2018
capital outlays and 2019 budgeted outlays in rate model. This was offset, in part, by better than
projected (by FCS) GFC revenues in 2018 and as budgeted in 2019.

The FCS rate model projected a need to use debt service proceeds for funding capital projects
in 2020 of $2.7m and in 2022 of $700,000. After discovery of the above, those numbers have
increased to $3.6m and $1m in 2022. The change in debt service (assuming 20-year
amortization and 5% interest) is $79,382 in 2020 and 2021, and $105,863 thereafter.

Total project costs (escalated from current values) used in the rate study for the period from
2020 through 2024 were $13,018,000. The preliminary CIP for the same period includes
projects with a projected cost of $11,127,326, or a decrease of about $1.89m.

One project at the Water Treatment Facility, Chemical Dosing Improvements, budgeted for
S1.1m in the rate study has been dropped. Public Works staff were able to implement
significant system improvements through in-house efforts making the project unnecessary.

Public Works staff have also revisited project cost estimates and the timing of several projects
contemplated in the rate study to reduce cost.

It should be noted that the rate study bond issue amounts were $2,967,824 and $769,436. The
revised bond issue amounts are $3,957,099 and $1,099,194. These numbers include the funds
being raised to fund projects, bond issue costs, and to fund a debt service reserve which is
often required with revenue bonds.
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In the case of the 2020 issue, funds to be raised for projects are $3.6m. An additional $39,571 is
included to cover bond issue costs, and $317,528 is raised to cover debt service reserve
requirements.

It is anticipated that the rate changes reflected in the FCS rate study and included in Resolution
R-2019-1354 will be sufficient to cover operating and capital costs over the life of the CIP. The
variance in projected cash on hand at the beginning of 2020 is, in general terms, offset by an
increased reliance on debt and a decrease in total projected project costs.

DPW Engineering and Administration Facility

A schematic design study was performed in 2019 to begin the process of the replacement of
the modular building housing the Public Works Administration and Engineering staff. The MMEC
report indicated that the current Public Works Engineering and Administration building should be
replaced. The current building is an older mobile home / modular building which does not meet the
needs of the department. The Water CIP as presented includes $500,000 (includes a small contingency)
as the Water Fund share of the project cost ($1,250,500). Construction of the replacement building was
included in the FCS rate study in the amount of $463,200 for the Water Fund.

The funding for the building is proposed as follows:

DPW Engineering and Admin Building Funding

Sewer 500,000
Water 500,000
Sanitation 83,500
Equipment 83,500
Street 83,500
Total 1,250,500
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Proposed 2020-2024 Capital Plan and Cash Flow Projections - Water Capital Improvements Fund

DPW Project No. Description Start year 2020 2021 2022 2023 2024 Project Totals
D-1 Annual Main Zone Pipe Replacement 2020 46,400 388,392 400,044 412,045 424,406 1,671,287
D-10 Hospital Zone Waterline Upgrades 2020 101,100 739,900 841,000
D-25 Wilmorth Rd Transmission Main 2020 1,445,000 1,445,000
0O-1 Public Works Office Building (50% Sewer and 50% Water) 2020 500,000 500,000
P-4 Golf Course Road Water Main Replacement 2020 433,200 433,200
S-2 Wilmorth Reservoir No. 2 2020 110,210 766,629 876,839
WTP-1 WTP Interior and Exterior Valve Replacement 2020 1,187,800 1,187,800
WTP-6 WTP Raw Water Pump Station Improvements 2020 76,600 562,200 638,800
B-1 Washington Street 12" Loop and Booster Station Improvements 2021 32,600 238,600 271,200
B-2 High Street Booster Station 2021 18,200 132,600 150,800
D-2 Replace 8" Submarine Line 2021 125,600 921,700 1,047,300
D-12 El Dorado Loop Upgrades 2022 91,100 665,200 756,300
D-4 Chelan High School 10" Loop 2022 35,600 260,600 296,200
PLN-1 Water Treatment Plant Capacity Analysis 2022 47,100 47,100
D-26 Isenhart Road Waterline Upgrades 2023 99,200 728,100 827,300
P-3 PRV Station No. 9 Upgrade 2023 13,900 101,300 115,200
D-19 Cresent Street Waterline Upgrade 2024 22,000 22,000

Debt Service New (FCS Water Model) 317,528 317,528 405,730 405,730 405,730 1,852,246
Debt Service Existing 110,051 110,051
Total Funding (New Projects and Debt Service 4,327,889 2,951,049 2,272,474 1,856,675 1,681,536 13,089,623
Total New Project Budget 3,900,310 2,633,521 1,866,744 1,450,945 1,275,806 11,127,326
Funding Cash Flows 2020 2021 2022 2023 2024

Unobligated Cash on Hand Beginning of Year 1,701,849 2,210,463 634,599 949,815 923,505

Capital Funds Derived from New Debt 3,600,000 1,000,000

GFC Revenue (per GFC Rate Model) 326,093 329,354 332,648 335,974 339,334

System Reinvestment (Rate Revenue - Operating Expense Projection per rate model) 890,410 1,025,831 1,235,042 1,474,391 1,740,376

Special Assessment - Reservoir 20,000 20,000 20,000 20,000 20,000

Total Capital Resources By Year 6,538,352 3,585,648 3,222,289 2,780,180 3,023,215

Unobligated Cash on Hand at Year End for Capital Funding & Debt Svc 2,210,463 634,599 949,815 923,505 1,341,679

Note - Two years of funding for a given project indicates one year of funding for design and one for construction.
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PROJECT TITLE: D-1 ANNUAL MAIN ZONE PIPE
REPLACEMENT

FUND(S) - WATER $1,671,287
Fiscal Year(s) — Annual — 2020-2024

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is intended to occur annually for upsizing and replacing aging and undersized pipes within the main
pressure zone to a minimum of 8-inch as required per City of Chelan Development Standards. This project is needed
due to old infrastructure that's undersized and needs to be replaced such as 2” galvanized and 4” asbestos concrete
pipe in alleys and main distribution lines in streets. Areas to be replaced will be determined at a later time based on
recommendations from the Public Works staff.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project involves removing and replacing various sections of water main piping throughout the City in accordance
with City Development Standards. Locations TBD, prioritized based on staff discretion.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.
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e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City

and its Urban Growth Area.
e Goal CFP lll - Consider the City’s fiscal position and community needs by optimizing available funds and

seeking new revenue sources
e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

Additionally, this project is proposed/scheduled in the Capital Improvement Program as D-1 in the City of Chelan
Water System Plan.
5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will help increase available water flow and assist in reducing water loss.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will help reduce emergency water line repairs, service calls, and increase water use efficiency.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 46,400 47,792 49,226 50,703 52,224 246,344
Engineering 31,000 31,930 32,888 33,875 129,692
Acquisition -
Construction 309,600 | 318,888 | 328,455 338,308 1,295,251
TOTAL 46,400 [ 388,392 | 400,044 | 412,045 424,406 1,671,287

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

This project is funded through the Water Fund. Utility rates are structured to support the estimated cost of this project.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

This project will reduce annual operation and maintenance costs by reducing emergency water line repairs and
service calls.
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PROJECT TITLE: D-10 HOSPITAL ZONE WATERLINE
UPGRADES

FUND(S) - WATER $841,000.00
Fiscal Year(s) 2020-2021

OVERVIEW

1. Project Background and Description

[l Describe why the project is needed and what it will accomplish

This project upsizes 2-inch, 4-inch, and 6-inch pipes to 8-inch to provide better fire flow to the Hospital pressure zone.
Additionally, this project connects the crossing waterlines in Bradley St to loop the zone more efficiently.

2. Project Scope

n Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes upsizing existing lines and installing new water lines throughout the hospital pressure zone.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.

e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City
and its Urban Growth Area.

e Goal CFP Ill - Consider the City’s fiscal position and community needs by optimizing available funds and
seeking new revenue sources
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e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and

distribution which will support the future development of the area.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,

transportation, cultural and recreational) and how those benefits will impact the community.

This project increases fire flows and improves overall system circulation in the Hospital Pressure Zone.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be

affected.

This project increases fire flows and improves overall system circulation in the Hospital Pressure Zone.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 101,100 101,100
Engineering 67,500 67,500
Acquisition -
Construction 672,400 672,400
TOTAL 101,100 739,900 - - - 841,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

We do not anticipate this project will measurably change labor, equipment, and materials associated with operating

and maintaining the water utility.
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PROJECT TITLE: D-25 WILMORTH RD TRANSMISSION MAIN

FUND(S) - WATER $1,445,000
Fiscal Year(s) — 2020

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is intended to add a 12-inch waterline along Wilmorth Rd to loop the southern portion of the Washington
Pressure Zone which will effectively increase the fire flow potential and pressure to users near the zone.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project involves installing new 12-inch piping to complete the system loop as required per City of Chelan
Development Standards. Design budgeted in 2019 ($150,000).

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.

e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City
and its Urban Growth Area.

e Goal CFP Ill - Consider the City’s fiscal position and community needs by optimizing available funds and
seeking new revenue sources
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e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

Additionally, this project is proposed/scheduled in the Capital Improvement Program as D-25 in the City of Chelan
Water System Plan.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project will assist in providing consistent pressure to residents and also increase available fire flows and .

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will provide increased fire flow potential and pressure to users in the Washington Pressure Zone.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering 165,000 165,000
Acquisition -
Construction 1,280,000 1,280,000
TOTAL 1,445,000 - - - - 1,445,000
8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funded through the Water Fund. This project was identified in the most recent 2018 water study and current rates
support project.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /
savings.

We do not anticipate this project will have a noticeable effect on the annual operating budget. The project will create
improved transmission capacity in an area where it is need which may result in a reduced man hour for service calls
related to water flow. The increase in fire flow capacity may result in the addition of customers for standby fire
service which would result in an increase in revenue.
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PROJECT TITLE: P-4 GOLF COURSE RD WATER MAIN
EXTENSION

FUND(S) - WATER $500,000.00
Fiscal Year(s) — 2020-2021

OVERVIEW

1. Project Background and Description

ﬂ Describe why the project is needed and what it will accomplish

The original capital planning efforts identified the replacement of the City’s Pressure Reducing Valve Station No. 1.
The City had budgeted for the design of this project in 2019. City staff suspected there may be multiple different
options that would address the project need. Consequently, the City executed a Pre-Design contract with RH2
Engineers to evaluate alternatives. Nine alternatives were evaluated as part of this analysis and City staff ultimately
selected an alternative that did not include the replacement of PRV Station No. 1. The alternative selected includes
the extension of approximately 1200 LF of 12” water line from SR 150 up Golf Course Rd to the suction side of Higgs
Booster Pump Station. This will provide a designated feed line to the Higgs Booster Pump Station and ultimately
resolve the pressure fluctuation issues on Golf Course Drive, provides redundancy to one of the City’s pressure
zones, and removes two PRV stations that are owned by the City. The project costs are comparable to the originally
planned PRV Station No. 1 Replacement. Due to recently development in the vicinity of PRV Station No. 1, the City
expects in the near future that PRV Station No. 1 will be upgraded by the Developer.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes design and construction of approximately 1500 LF of 12" diameter water line from SR 150 north
of the No-See-Um roundabout to up Golf Course Drive to the suction side of Higgs Booster Pump Station.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
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e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.
e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City

and its Urban Growth Area.
e Goal CFP Ill - Consider the City’s fiscal position and community needs by optimizing available funds and

seeking new revenue sources
e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project increases level of service of the City’s Water System by resolving pressure fluctuations that have been
an ongoing problem to customers located in the vicinity of the Golf Course Drive.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will provide better steady state operating condition as well as reduce the number of mechanical devices
in the City’s water system which ultimately reduces operating costs and improves reliability.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 60,000 60,000
Engineering 40,000 40,000
Acquisition -
Construction 400,000 400,000
TOTAL 60,000 440,000 - - - 500,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding Through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

This project will reduce labor, equipment, and materials associated with operating and maintaining the water utility.
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PROJECT TITLE: S-2 WILMORTH RESERVOIR NO. 2

FUND(S) - WATER $876,839
Fiscal Year(s) 2020 — 2021

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project includes the construction and connection of a new storage reservoir to complement the existing Wilmorth
Reservoir in the Washington Street pressure zone. This reservoir will be sized to better supply fire suppression
storage to the zone. This project was originally scheduled for 2020 but has been moved to 2021. City staff would like
time to ensure that adequate foresight for size, type, and reservoir location has been considered before moving
forward with design. An additional year will allow sufficient time for this.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project will include design & construction of a new reservoir. Location, size, and type to be determined after
preliminary assessment by the engineer.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.
e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City
and its Urban Growth Area.
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e Goal CFP Il - Consider the City’s fiscal position and community needs by optimizing available funds and
seeking new revenue sources

e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will provide the Washington pressure zone customers with improved fire suppression storage.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

This project will improve fire suppression storage for the Washington pressure zone.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 110,210 110,210
Engineering 69,834 69,834
Acquisition -
Construction 696,795 696,795
TOTAL 110,210 766,629 - - - 876,839

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one time costs / savings.

City staff does not expect this improvement to have a noticeable affect on the City’s annual operating budget. This
project does add additional infrastructure to the City that will require maintenance over the course of its useful life.
Maintenance for reservoirs typically comes in the form of large capital improvement projects (re-coatings, etc). These
types of projects will be incorporated into the City’s future capital planning efforts. Outside of capital maintenance
projects, we do not expect this improvement to have a noticeable effect on the annual operating budget. We suspect
cost to operate the reservoir will be offset by labor, equipment, and materials that were previously expended
responding to alarms associated with insufficient storage in the pressure zone.
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PROJECT TITLE: WTP-1 INTERIOR AND EXTERIOR VALVE &
INSTRUMENTATION REPLACEMENT

FUND(S) - WATER $1,187,800.00
Fiscal Year(s) — 2020

OVERVIEW

1. Project Background and Description

[l Describe why the project is needed and what it will accomplish.

All the process valves in the water treatment plant have leaky seals and need to be replaced. As a result of leaky
seals, the City has estimated they lose approximately 40,000 — 50,000 gallons per day. The expected life of these
valves is 15 years, while all of these valves are now 20 years old. It's anticipated this project will substantially reduce
lost water, allow the City to more accurately determine exactly how much water the plant is producing, and better
forecast when the water treatment plant will need more extensive capacity upgrades. Additionally, these
improvements will help the WTP run under steady state conditions during low flows in the winter.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The project scope includes replacement of valves along with extensive renovations as required to install some type of
hoist and door for future repair, removal, or replacement. Additionally, this project will include new/more accurate
flow meters, new turbidimeters, and a single SC200 controller. Project design budgeted in 2019 ($170,000).

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.
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Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City
and its Urban Growth Area.

Goal CFP Il - Consider the City’s fiscal position and community needs by optimizing available funds and
seeking new revenue sources

Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

5. Community Benefit

Describe the specific benefits to the community (economic development, public health and safety, transportation,
cultural and recreational) and how those benefits will impact the community.

This project will result in an increase in water use efficiency by eliminating water loss and has the potential to delay

anticipated substantial capacity upgrades at the WTP that are currently planned in the 10-yr forecast.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be affected.

This project provides the following organizational improvements:

1. Operational improvements for the WTP under low flow conditions in the Winter

2. Improved water metering

3. Piping improvements facilitate the ability for staff to maintain and replace valves in the future.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL

Design -
Engineering 108,000 108,000
Acquisition -
Construction 1,079,800 1,079,800
TOTAL 1,187,800 - - - - 1,187,800

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax or fees
and charges) available to fund the project. What are the specific, funding sources, granting agencies, application
and approval processes, and grant match requirements? What is the probability that the City will receive those
funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss anticipated
increases or decreases in payroll, utility, professional services, or other expenditure categories as a result of the
project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs / savings.

This project will reduce labor, equipment, and materials associated with operating and maintaining the water
treatment plant.
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PROJECT TITLE: WTP-6 RAW WATER PUMP STATION
IMPROVEMENTS

FUND(S) - WATER $638,800.00
Fiscal Year(s) 2020- 2021

OVERVIEW

1. Project Background and Description

[H Describe why the project is needed and what it will accomplish

The existing raw water pump station is located at the west end of Sayles Street and moves water from the Chelan
River to the water treatment plant. The station is completely below grade and lacks adequate security from
vandalism and protection against injury to the public. The station currently includes one 100 hp pump and three 250
hp pumps, but only the 100 hp pump utilizes a VFD motor starter. This project will install a new VFD motor starter for
one of the 250 hp pumps which will allow the pump to more effectively match summer peak demands. Additionally,
this project will increase the pump’s efficiency, reduce annual electrical costs, and reduce the time required to
connect to the City’s portable generator.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project involves installing a new VFD motor starter for one of the 250 hp pumps, security fencing to restrict
access to the facility, and a roof structure with security cameras for additional protection from weather and vandalism.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:
e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.
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e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City

and its Urban Growth Area.
e Goal CFP lll - Consider the City’s fiscal position and community needs by optimizing available funds and

seeking new revenue sources
e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and

distribution which will support the future development of the area.

5. Community Benefit

ﬂ Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project will improve water system efficiency and reliability by more effectively matching peak summer demands.

6. Organizational Benefit
List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will improve water system efficiency and reliability by more effectively matching peak summer demands.
The project will also reduce overall pump station electrical costs and reduce time required to connect portable

generator when needed.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 76,600 76,600
Engineering 51,100 51,100
Acquisition -
Construction 511,100 511,100
TOTAL 76,600 562,200 - - - 638,800

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

We do not expect a significant change to the reduce labor, equipment, and materials associated with operating and
maintaining the water utility. The VFD’s will result in reduced power costs for the pump station.
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PROJECT TITLE: B-1 WASHINGTON STREET 12-INCH LOOP
AND BOOSTER STATION IMPROVEMENTS

FUND(S) - WATER $271,200.00
Fiscal Year(s) 2021 — 2022

OVERVIEW

1. Project Background and Description

[H Describe why the project is needed and what it will accomplish

This project completes the 12-inch loop between the Washington Street Booster Station and Water Treatment Plant
effectively increasing the fire flow potential and increasing pressure to users near the booster stations during a fire
flow event. This project will also provide analysis and construction of an upgrade to the Washington Street booster
station to decrease the likelihood of over-pressurization upon fire pump startup.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project will upgrade the Washington Street booster station along with installing additional 12” water main piping
to complete the system loop as required per City of Chelan Development Standards.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.
e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City
and its Urban Growth Area.
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e Goal CFP Il - Consider the City’s fiscal position and community needs by optimizing available funds and

seeking new revenue sources
e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project will increase fire flow potential to residents in the vicinity of the new water line as well as provide increase
pressure in high demand events.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project increases fire flow potential and reduces the likelihood of over-pressurization during fire pump startup
which has been problematic in the past.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 32,600 32,600
Engineering 21,800 21,800
Acquisition -
Construction 216,800 216,800
TOTAL - 32,600 238,600 - - 271,200

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funding by the City of Chelan. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one time costs /
savings.

We do not anticipate this project will change the labor, equipment, and materials associated with operating and
maintaining the water utility.
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PROJECT TITLE: B-2 HIGH STREET BOOSTER STATION

FUND(S) - WATER $150,800.00
Fiscal Year(s) 2021 — 2022

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project includes analysis and replacement of the High Street booster station which was constructed in the 1960’s
and has exceeded its useful service life. The new booster station will be much more reliable than the old system, and
will also run much more efficiently resulting in lower operating costs and reduced maintenance & repairs.

2. Project Scope

ﬂ Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes design & construction of a new booster station. Design of the new station will be determined by
the engineer after a preliminary analysis of the system.

3. Project Type

Project Type Check

Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity)

New (provides new community benefit)

Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.

e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City
and its Urban Growth Area.

e Goal CFP Ill - Consider the City’s fiscal position and community needs by optimizing available funds and
seeking new revenue sources
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e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

Replacement of the High Street Booster station will provide improved fire flow protection and improved reliability of
water pressure for all customers within the zone.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will provide improved system reliability with replacement of aged equipment, improved operational
efficiencies, and improved access to station for water utility crews for safe operation and maintenance.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 2025 TOTAL
Design 18,200 18,200
Engineering 12,100 12,100
Acquisition -
Construction 120,500 120,500
TOTAL - 18,200 132,600 - - 150,800

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

We expect the implementation of this project to reduce the labor, equipment, and materials associated with operating
and maintaining the pump station.
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PROJECT TITLE: D-2 REPLACE 8-INCH SUBMARINE LINE

FUND(S) - WATER $1,047,300.00
Fiscal Year(s) 2021 — 2022

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

The City owns a submarine waterline that provides water to the Farnham booster station. This line is a steel line that
sits at the bottom of the lake/river near the dam. The waterline is a safety risk due to the potential for cross
connection and damage while being located beneath the water. This new waterline will connect to the lines that end
in Webster Ave and Sander St.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project will include the replacement of an 8-inch submarine line with a new 12-inch line that crosses the Webster
Ave bridge.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.
e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City
and its Urban Growth Area.
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e Goal CFP Il - Consider the City’s fiscal position and community needs by optimizing available funds and
seeking new revenue sources

e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project reduces the risk of a cross connection with a non-potable (lake) water source. This project also
increases fire flow and transmission capacity by upsizing the line from 8” to 12”.

6. Organizational Benefit
n List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project reduces the risk of a cross connection with a non-potable (lake) water source. This project also
increases fire flow and transmission capacity by upsizing the line from 8” to 12”. Although still not easy to access, the
line will be more readily observable and accessible for maintenance if needed.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 125,600 125,600
Engineering 83,800 83,800
Acquisition -
Construction 837,900 837,900
TOTAL - 125,600 921,700 - - 1,047,300

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /
savings.
We do not expect this project will measurably change to the reduce labor, equipment, and materials associated with
operating and maintaining the water utility.
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PROJECT TITLE: D-12 ELDORADO LOOP UPGRADE

FUND(S) - WATER $756,300.00
Fiscal Year(s) 2022 — 2023

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is intended to upsize the 4-inch pipes in the Eldorado Loop to 8-inch in order to increase fire flow
capacity and replace aging AC waterlines.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes the installation of 8-inch water main piping to replace existing 4-inch piping which is the
minimum water main size per City Development Standards.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.

e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City
and its Urban Growth Area.

e Goal CFP Ill - Consider the City’s fiscal position and community needs by optimizing available funds and
seeking new revenue sources
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e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project will increase fire flow and improve system reliability by replacing aging waterlines.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will increase fire flow and improve system reliability by replacing aging waterlines.

Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 91,100 91,100
Engineering 60,800 60,800
Acquisition -
Construction 604,400 604,400
TOTAL - - 91,100 665,200 - 756,300

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

7. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

8. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

We do not expect this project sill substantially change the labor, equipment, and materials associated with operating
and maintaining the water utility.
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PROJECT TITLE: D-4 CHELAN HIGH SCHOOL 10” LOOP

FUND(S) - WATER $296,200.00
Fiscal Year(s) 2022 — 2023

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

The Chelan High School property is currently listed as an area required to have a fire flow of 2,000 gallons per minute
for 4 hours. Due to the size limitations of the waterlines feeding this area, the City is not able to provide the required
fire flow to this area. This project includes replacing the 8-inch loop at the Chelan High School with 10-inch piping.
This project, in conjunction with the submarine line replacement and Sanders St upgrades provides added fire flow
capabilities to the southern portion of the main pressure zone.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes the installation of 10-inch water main piping to replace existing 8-inch water main piping.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.
e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City
and its Urban Growth Area.
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e Goal CFP Il - Consider the City’s fiscal position and community needs by optimizing available funds and

seeking new revenue sources
e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and

distribution which will support the future development of the area.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project will increase fire flow capacity for a critical facility within the City of Chelan as well as residents in the
vicinity of the project.

6. Organizational Benefit

n List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will increase fire flow capacity for a critical facility within the City of Chelan as well as residents in the
vicinity of the project.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 35,600 35,600
Engineering 23,900 23,900
Acquisition -
Construction 236,700 236,700
TOTAL - - 35,600 [ 260,600 - 296,200

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /
savings.

We do not expect this project to change the labor, equipment, and materials associated with operating and
maintaining the water utility.
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PROJECT TITLE: PLN-1 WATER TREATMENT PLANT
CAPACITY ANALYSIS

FUND(S) - WATER $47,100.00
Fiscal Year(s) — 2022

OVERVIEW

1. Project Background and Description

[l Describe why the project is needed and what it will accomplish

The Water Treatment Plant is estimated to be at 80% capacity in the year 2025 which will trigger planning for
improvements to increase the capacity of the plant to approximately 10 MGD. This analysis will examine one year’s
worth of more accurate production and consumption data after the water treatment plant interior & exterior valve and
instrumentation replacement project has been completed, and also look at the latest development projections to
determine more exactly when the water treatment plant capacity will need to be increased.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The capacity analysis of the treatment plant will include assessing many complex functions such as existing and
proposed infrastructure available to a community, physical constraints i.e. tank volumes/capacities, and operational
factors i.e. sludge age and recycle rates.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit)
Study (not identified with CIP acquisition/construction [x

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?
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Performing capacity analysis’s is an integral part of the City’s Capital Planning efforts that are summarized in the
City’'s Water Comprehensive Plan. This capacity analysis will help determine the WTP’s remaining capacity and help
project when it will reach 80% capacity which triggers planning for improvements that increase capacity.

5. Community Benefit

ﬂ Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project will facilitate the City being able to plan for improvements that will help maintain capacity to serve the
community with water.
6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will facilitate the City being able to plan for improvements that will help maintain capacity to serve the
community and meet the Department of Health requirements.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL

Design 47,100 47,100

Engineering
Acquisition

Construction
TOTAL - - 47,100 - - 47,100
Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /
savings.

We do not expect this project to change the labor, equipment, and materials associated with operating and
maintaining the water utility.
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PROJECT TITLE: D-26 ISENHART RD WATERLINE UPGRADES

FUND(S) - WATER $827,300.00
Fiscal Year(s) 2023 — 2024

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project, in conjunction with the Wilmorth Rd transmission main, is intended to further increase fire flow capacity
in the Washington Street zone.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project upsizes the Isenhart Rd waterline and connects to improvements in Wilmorth Rd to loop which increase
the fire flow capacity in the Washington pressure zone.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.

e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City
and its Urban Growth Area.

e Goal CFP Ill - Consider the City’s fiscal position and community needs by optimizing available funds and
seeking new revenue sources
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e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project provides increased fire flows for services located in the Washington Pressure Zone.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project provides increased fire flows for services located in the Washington Pressure Zone.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 99,200 99,200
Engineering 66,100 66,100
Acquisition -
Construction 662,000 662,000
TOTAL - - - 99,200 728,100 827,300

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

We do not expect this project will significantly change the labor, equipment, and materials associated with operating
and maintaining the water utility.
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PROJECT TITLE: P-3 PRV STATION NO. 9 UPGRADE

FUND(S) - WATER $115,200.00
Fiscal Year(s) 2023 — 2024

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

The existing PRV Station #9 has exceeded its useful service life and needs to be upgraded. This project is intended
to upgrade and incorporate new pressure reducing valves for domestic and fire flow in an accessible vault. This PRV
station is planned to remain in the same location. High water pressure can be detrimental to a water system,
therefore a Pressure Reducing Valve (PRV) station is utilized to control or limit water pressure within a system to help
minimize leaks and damage. Keeping all components of a PRV Station in working order is very critical for
maintaining a safe and reliable water system for the community.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes an upgrade to the existing PRV station including the installation of new pressure reducing valves
for domestic and fire flow located within an accessible vault.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.
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e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City

and its Urban Growth Area.
e Goal CFP lll - Consider the City’s fiscal position and community needs by optimizing available funds and

seeking new revenue sources
e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

5. Community Benefit

ﬂ Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

This project will help eliminate serviceability issues associated with high pressure in the Boyd Road Pressure Zone.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will help eliminate serviceability issues associated with high pressure in the Boyd Road Pressure Zone.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 13,900 13,900
Engineering 9,200 9,200
Acquisition 92,100 92,100
Construction -
TOTAL - - - 13,900 101,300 115,200

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

We do not expect this project will substantially change the labor, equipment, and materials associated with operating
and maintaining the water utility.
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PROJECT TITLE: D-19 CRESENT ST WATERLINE UPGRADE

FUND(S) - WATER $181,100.00
Fiscal Year(s) 2024 — 2025

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is intended to upsize the waterline in Crescent St to increase fire flow capacity.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes upsizing and installing new water piping in accordance with Development Standards. Minimum
pipe size to be 8”.

Construction estimate of $159,00 in 2025.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity)
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with goals and policies in the City’s adopted Water System Plan, namely:

e Goal CFP | - Provide and maintain adequate public facilities and services for today’s population and future.

e Goal CFP Il - Ensure that public facilities are adequate to serve the planned land use patterns in the City
and its Urban Growth Area.

e Goal CFP Il - Consider the City’s fiscal position and community needs by optimizing available funds and
seeking new revenue sources
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e Goal CFP V - Develop and maintain a system of wastewater treatment and disposal and water supply and
distribution which will support the future development of the area.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,

transportation, cultural and recreational) and how those benefits will impact the community.

This project will provide better increase fire flow capacity to the Boyd Road Pressure Zone.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be

affected.

This project will provide better increase fire flow capacity to the Boyd Road Pressure Zone.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 22,000 22,000
Engineering -
Acquisition -
Construction -
TOTAL - - - - 22,000 22,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax

or fees and charges) available to fund the project. What are the specific, funding sources, granting

agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?

Funding through the Water Fund. Utility rates structured to support the construction of this project.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss

anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

We do not expect this project will change the labor, equipment, and materials associated with operating and

maintaining the water utility.
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Introduction to Sewer Capital Improvements Fund: 2020 — 2024 CIP

Sewer Fund capital investment needs were a major consideration during the FCS utility rate study
conducted in 2018.

Infrastructure and facilities investment requirements were identified and defined in an engineering
review of sewer system infrastructure several years ago, and FCS used that review to project capital
costs during the rate study in 2018. The infrastructure review is currently being updated, and may result
in revised project schedules and costs. MMEC Architects conducted an assessment of the DPE
Engineering and Administration Building in 2018 as well, recommending the replacement of the facility.

The engineering study addressed sewer system infrastructure upgrades needed to address issues raised
by both the age and capacity of components of the City wastewater collection and treatment systems.

The preliminary CIP includes one project (discussed below) that was not included in the engineering
study or MMEC study. All of the other projects were included in the rate study.

Funding for capital improvements and debt service on the anticipated bond issues are included in the
Water and Sewer User Fees as stated in Resolution No. 2018-1345.

Financial Update

In 2019, an engineering review of system capacity in the Lakeside area identified capacity issues
in the lift station and piping systems serving the Lakeside area of Chelan, and also the Lake
Chelan Sewer District (LCSD) which has a sewer infrastructure system that feeds into the Chelan
system for treatment and disposal. The engineering review was conducted in advance of the
proposed state highway paving project to be conducted by WASDOT. The state does not allow
pavement cuts for several years after a large paving project, and City staff determined that it
was critical to take an in-depth review of infrastructure condition and capacity.

The review discovered critical capacity issues related to lift station pumping capacity, pipe size,
and redundancy, beginning at Lift Station 5. The capacity issues have developed as a result of
development on the south shore (served by the LCSD), and also in the Lakeside area. The
capacity issues form a potential bottleneck with regard to future development on the south
shore and in Chelan. Regardless of future development, the capacity issues are a serious
situation under current conditions, and need to be corrected.

The Lift Station #5 and Force Main Replacement project (2020 and 2021) is intended to remedy
the situation. The projected cost of the project is $2,009,000, and will be split between LCSD
(51%) and the City (49%) based upon the number of ERU’s reflected in customer hook ups.

For the purposes of this CIP, it is assumed that the City will finance the project, and that LCSD
will pay the City back over 20 years. The project and funding are in a preliminary discussion
status. The actual cost sharing and method of funding the project will be determined over the
next year, and will be taken to the City Council for approval.
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To accommodate this project within the rates adopted as part of the FCS rate review, projects
have been rescheduled and estimated project costs reevaluated by DPW staff. In addition, a
centrifuge replacement (dewatering equipment) project at the wastewater treatment plant,
budgeted originally at just over $1m, has been moved from 2023 to early in the 2030’s. Major
repairs were made to the current centrifuge during the summer of 2019. Overall project costs
as reflected in the adopted FCS study for the years 2020 through 2024 when compared to the
proposed CIP have been reduced by $1.1m as a result of the adjustments noted above, and
projected bond proceeds to fund projects have been reduced by S1m.

It should be noted that the rate study bond issue amounts in 2020, 2022, and 2024 were
$2,967,824, 52,418,227, and $3,572,381. The revised bond issue amounts are $2,747,985,
1,538,872 and $3,572,381. These numbers include the funds being raised to fund projects,
bond issue costs, and to fund a debt service reserve which is often required with revenue
bonds.

In the case of the 2020 issue, funds to be raised for projects are $2.5m. An additional $27,480 is
included to cover bond issue costs, and $220,505 is raised to cover debt service reserve
requirements.

It is anticipated that the rate changes reflected in the FCS rate study and included in Resolution
R-2019-1354 will be sufficient to cover operating and capital costs over the life of the CIP.

DPW Engineering and Administration Facility

A schematic design study was performed in 2019 to begin the process of the replacement of
the modular building housing the Public Works Administration and Engineering staff. The MMEC
report indicated that the current Public Works Engineering and Administration building should be
replaced. The current building is an older mobile home / modular building which does not meet the
needs of the department. The Sewer CIP as presented includes $500,000 (includes a small contingency)
as the Sewer Fund share of the project cost ($1,250,500). Construction of the replacement building was
included in the FCS rate study in the amount of $463,200 for the Sewer Fund.

The funding for the building is proposed as follows:

DPW Engineering and Admin Building Funding

Sewer 500,000
Water 500,000
Sanitation 83,500
Equipment 83,500
Street 83,500
Total 1,250,500
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Proposed 2020-2024 Capital Plan and Cash Flow Projections - Sewer Capital Improvements Fund

DPW Project No. Description Start year 2020 2021 2022 2023 2024 Project Totals
#43 New 8" Sewer Line on Golf Course Road 2020 18,800 138,100 156,900
#50 Replace 125' of 15" sewer line with 18" line 2020 12,500 89,000 101,500
#51A Lift Station # 5 Improvements and Forcemain Replacement 2020 185,000 1,824,000 2,009,000
#52 A-D RBC Media Replacement - Water Treatment Plant 2020 361,300 372,139 383,303 394,802 1,511,544
#59 Annual Sewer line Replacement 2020 39,700 262,791 270,675 278,795 287,159 1,139,120
0O-1 Public Works Building (Sewer share) 2020 500,000 500,000
#51 Lift Station # 1 Convert to Submerible Pump Lift Station 2022 121,724 920,295 1,042,019
#32-#39 Upgrade 18" Sewer Line segments with 24" or 27" Sewer lines 2023 168,100 1,217,900 1,386,000
#7-#16 Upgrade 10" Sewer Line along SR 150 to 15" Sewer Line 2024 155,200 155,200

Debt Service New (FCS Water Model) 220,505 220,505 343,989 343,989 630,646 1,759,634
Debt Service Existing 590,625 588,660 331,949 331,159 330,368 2,172,761
Totals Debt plus projects 1,928,430 3,495,195 1,451,640 2,437,140 2,621,273 11,933,678
Requested Project Funding 1,117,300 2,686,030 775,702 1,761,992 1,660,259 8,001,283
Funding
Funding Cash Flows 2020 2021 2022 2023 2024

Unobligated Cash on Hand Beginning of Year 553,300 2,396,361 274,299 1,693,820 833,123

Capital Funds Derived from New Debt 2,500,000 1,400,000 3,250,000

GFC Revenue (per GFC Rate Model) 194,004 195,944 197,904 199,883 201,882

System Reinvestment and Debt Service (Rate Revenue - Operating Expense) 928,487 1,028,189 1,124,257 1,227,560 1,269,506

Miscellaneous Revenues and Charges (FCS Rate Model) 73,000 73,000 73,000 73,000 73,000

LCSD Lift Station 5 Contribution (51% of Project Cost 20 years at 4%) 76,000 76,000 76,000 76,000 76,000

Total Capital Resources By Year 4,324,791 3,769,494 3,145,460 3,270,263 5,703,511

Unobligated Cash on Hand at Year End for Capital Funding & Debt Svc 2,396,361 274,299 1,693,820 833,123 3,082,238

Note - Two years of funding for a given project indicates one year of funding for design and one for construction.

140




PROJECT TITLE: NO. 43 NEW 8-INCH SEWER ON GOLF
COURSE ROAD FROM MH H-37

FUND(S) - SEWER $156,900.00
Fiscal Year(s) — 2020-2021

OVERVIEW

1. Project Background and Description

[l Describe why the project is needed and what it will accomplish

This project improvements include construction of a new gravity sewer main on Golf Course Road from the
intersection at Golf Course Drive (MH H-37) south to connect with the existing sewer. The existing sewer line is in a
very difficult location for maintenance & repairs due to topography; location and route of the new line will be
determined by the engineer. Upon completion of the project this will relieve capacity issues by splitting & diverting the
flow down an alternate route. Additionally, this project will extend the service life of existing infrastructure.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The scope of the project is to install a new 8” gravity sewer line located within Golf Course Road. Final location &
route to be determined by the engineer.

3. Project Type

Project Type Check

Repair

Replacement (replace with like capacity)
Upgrade (replace with increased capacity)
New (provides new community benefit) X
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with the City’s most 2018 sewer capital planning efforts performed by G&O Engineers.
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5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

The proposed improvement helps relieve capacity issues that ultimately help protect the health and safety of the

public.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be

affected.

This proposed improvement relieves capacity issues to an existing line that due to topography, is very difficult to

maintain.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 18,800 18,800
Engineering 12,500 12,500
Acquisition -
Construction 125,600 125,600
TOTAL 18,800 138,100 - - - 156,900

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax

or fees and charges) available to fund the project. What are the specific, funding sources, granting

agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?

Funded through the Sewer Fund. This project was identified in City’s recent 2018 sewer capital planning efforts and
is supported by current utility rates.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss

anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as aresult of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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PROJECT TITLE: NO. 50 NEW 18-INCH SEWER FROM MH C-
68 TO MH C-78

FUND(S) - SEWER $101,500.00
Fiscal Year(s) — 2020-2021

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is intended to replace approximately 125 lineal feet of existing 15-inch sewer main with 18-inch sewer
main pipe.

This project is intended to replace various sections of 15-inch sewer main piping with 18-inch sewer main piping at
the intersection of S Navarre St & E Trow Ave. The existing sewer is old concrete piping, it's under sized, and has
reached its useful service life. The new sewer piping will be upgraded from concrete to PVC, and will be a larger
diameter which will help minimize the need to repair clogged lines. Additionally, replacing these various sections of
piping brings the system up to minimum standards set forth in the City of Chelan Development Standards. Total
length of piping is approximately 125 LF.

2. Project Scope

n Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

Scope of work includes removal of old sewer piping and installing new 18-inch piping in accordance with the
Development Standards. This project will require fairly substantial roadway and traffic impacts, therefore as the
project approaches, we will assess various options for performing a comprehensive utility upgrade including storm
drainage, sanitary sewer, and water system.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction
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4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with the City’s most 2018 sewer capital planning efforts performed by G&O Engineers.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

The proposed improvement provides new infrastructure that is adequately sized, made of materials that will reduce
sewer leaks and obstructions, and ultimately better protect the health and safety of the public.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

The proposed improvement provides new infrastructure that is adequately sized, made of materials that will reduce
sewer leaks and obstructions, and ultimately better protect the health and safety of the public.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 12,500 12,500
Engineering 8,400 8,400
Acquisition -
Construction 80,600 80,600
TOTAL 12,500 89,000 - - - 101,500

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that

the City will receive those funds?
Funded through the Sewer Fund. This project was identified in City’s recent 2018 sewer capital planning efforts and
is supported by current utility rates.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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PROJECT TITLE: NO. 51 A LIFT STATION NO. 5
IMPROVEMENTS AND FORCEMAIN REPLACEMENT

FUND(S) - SEWER & LCSD FUNDED $2,009,00.00
Fiscal Year(s) — 2020-2021

OVERVIEW

1. Project Background and Description

[l Describe why the project is needed and what it will accomplish

The City of Chelan No. 5 Lift Station (CC5) is located on the south shore of Lake Chelan just east of the Lakeside
district along US Highway 97A/Woodin Avenue. CC5 receives flows from the City’s gravity collection system within
the Lakeside district and from the Lake Chelan Sewer District’'s (LCSD) collection system to the west along the south
shore of the lake. The wastewater is pumped east through dual 4-inch and 6-inch force mains into the City of Chelan
No. 4 Lift Station (CC4), and eventually to the City’s wastewater treatment facility.

In recent years, the City has experienced increasing operational issues with CC5, especially during peak season,
resulting in the lift station being unable to handle the influent flows it is receiving from LCSD and the Lakeside area.
The Lift Station No. 5 Engineering Report (2019) prepared by Gray and Osborne, Inc., evaluated the current peak
influent flows and existing lift station capacity, ultimately concluding that influent flows exceed lift station capacity
during peak season. In response, the City is requesting that RH2 Engineering, Inc., (RH2) further investigate
alternatives for improving the flow and storage capacities of CC5, including the design of replacement dual force main
lines to handle the discharge from CC5. This project will be in partnership with LCSD. The cost sharing assumption
is based on a comparison of ERU’s contributed to the CC5. The City’s estimated share of cost is expected to be 49%
and LCSD'’s share of the cost is expected to be 51%

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project includes a pre-design element that will help evaluate alternatives for improving lift station flow, storage,
and operating capacities. Once the capacity improvements are selected, they will be designed and bid for
construction.
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3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

Although this project was not included in the City’s most 2018 sewer capital planning efforts performed by G&O
Engineers, this project has become a high priority for the City and has been highly prioritized in the Sewer Capital
planning efforts. Other projects have been rearranged or dropped to accommodate this project to maintain an
equitable sewer capital plan as defined in the City’s recent rate study.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

The community will be provided a system which is adequately sized to protect the health and safety of the public and
also service existing and future development.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will provide adequate capacity for both existing a future flow. Adequate capacity will require less City
resources to support the lift station during peak flows in the summer.

7. Project Budget and Schedule

Design -
Engineering 185,000 185,000
Acquisition -
CM 185,000 185,000
Construction 1,639,000 1,639,000
TOTAL 185,000 1,824,000 - - - 2,009,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.
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8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

This project will be jointly funded by the Sewer Fund and LCSD. The City’s current utility rates support the City’s
portion of this project.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as aresult of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /
savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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PROJECT TITLE: NO. 52 A-D RBC MEDIA REPLACEMENT

FUND(S) - SEWER $1,511,544
Fiscal Year(s) — 2020-2023

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

RBC’s provide secondary treatment for sewer treatment plant and are integral to meeting requirements of city’s
NPDES permit with the WA state dept of ecology. The City’s 8 older Rotating Biological Contractors (RBC’s) are
nearing the end of their life and the media is breaking down. The media has been degrading over time causing
downstream impacts to the operation & maintenance of the WWTP (by clogging secondary clarifiers). Currently the
City is still able to meet NPDES requirements, but with the continuation of media degradation this will result in
treatment insufficiencies.

It is anticipated that the City will need to rehabilitate the media on these units in the near future to keep the units
running. This project will rehabilitate the 8 older RBC'’s by replacing the media on the units. The project will replace 2
units annually for 4 years.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The project scope includes removal and replacement of the media on each of the units and will be completed in 4
phases with 2 units each phase/year. The RBC’s consist of a series of closely spaced parallel discs mounted on a
rotating shaft supported just above the surface of the wastewater, which microorganisms grow on the surface of the
discs where biological degradation of the wastewater pollutants takes place. Commonly used types of plastics for the
media are polyethylene, PVC, and polystyrene.

3. Project Type

Project Type Check

Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity)

New (provides new community benefit)

Study (not identified with CIP acquisition/construction

148



4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with the City’s most 2018 sewer capital planning efforts performed by G&O Engineers.

5. Community Benefit

ﬂ Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

RBC'’s facilitate a biological treatment process of wastewater following primary treatment. The RBC process involves
allowing the wastewater to come in contact with a biological medium in order to remove pollutants in the wastewater
before discharge of the treated wastewater to the environment. This biological treatment process helps protect the
environment from contamination.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

This project will help the City to continue to adequately treat wastewater and meet NPDES permit requirements.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design -
Engineering -
Acquisition -
Construction 361,300 372,139 | 383,303 394,802 1,511,544
TOTAL 361,300 372,139 | 383,303 394,802 - 1,511,544

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?
Funded Through Sewer Fund. This project was identified in City’s recent 2018 sewer capital planning efforts and is

supported by current utility rates.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /
savings.
This project will reduce the labor, equipment, and materials associated with operating and maintaining the sewer
treatment plant.
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PROJECT TITLE: NO. 59 ANNUAL SEWER PIPE
REPLACEMENT

FUND(S) - SEWER $1,139,120

Fiscal Year(s) — Annually

OVERVIEW

1. Project Background and Description

[l Describe why the project is needed and what it will accomplish

The City will start an annual replacement program to replace old pipe which is nearing the end of its useful life. This
annual replacement program will help replace sewer pipe infrastructure which has exceeded its useful service life
throughout the City. The City has several problematic areas, although these areas will be prioritized in-house by the
Public Works staff. Replacement of old sewer piping will help reduce the potential for plugged sewer lines which
typically result in damage to private property. Additionally, the new infrastructure will be in compliance with City of
Chelan Development Standards.

2. Project Scope

n Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The project scope will include removal of existing sewer piping and installation of new piping which meets
requirements per Development Standards. Impacts to surrounding areas, traffic, roadways, etc. is to be determined
upon selection of areas to be replaced. All areas are to be restored upon completion.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with the City’s most 2018 sewer capital planning efforts performed by G&O Engineers.
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5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

The proposed improvements help protect the health and safety of the public primarily by reducing sewer leaks and
damage caused by sewer backups.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

The proposed improvements will reduce maintenance costs. New sewer pipe installed on straight lines and grades
requires less annual maintenance (jetting, rodding, etc.) and reduces risk to damages to private property caused by
sewer blockages.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 39,700 40,891 42,118 43,381 44,683 210,773
Engineering 26,100 26,883 27,689 28,520 109,193
Acquisition -
Construction 195,800 201,674 207,724 213,956 819,154
TOTAL 39,700 262,791 | 270,675 278,795 287,159 1,139,120

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funded by the City of Chelan. This project was identified in City’s recent 2018 sewer capital planning efforts and is
supported by current utility rates.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /
savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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PROJECT TITLE: NO. 51 LIFT STATION NO. 1 CONVERSION

FUND(S) - SEWER $1,042,019
Fiscal Year(s) —2022-2023

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project improvement is intended to convert Lift Station No. 1 to a submersible pump station, which the City is
currently moving toward converting all existing lift stations into submersible pump stations. This old lift station

including existing infrastructure has exceeded its useful service life, and the existing setup as a wet pit/dry pit has
historically been problematic for the City to operate and maintain. The City has been in the process of converting
sewer lift stations to submersible pump stations for more reliable operations and uniformity among pump stations.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

This project scope will include complete conversion of the existing station into a submersible pump station. Final
design of the lift station conversion is to be provided by the engineer.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity) X
New (provides new community benefit)
Study (not identified with CIP acquisition/construction

4. Community Goals and Strategic Planning

ﬂ Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with the City’s most 2018 sewer capital planning efforts performed by G&O Engineers.

152



5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

The proposed improvement helps facilitate satisfactory operation of the City’s sewer utility which ultimately helps
protect the health and safety of the public.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

The proposed improvement will reduce maintenance costs and provide a more reliable operation of the pump station
and uniformity among other pump stations

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 121,724 121,724
Engineering 83,703 83,703
Acquisition -
Construction 836,592 836,592
TOTAL - - 121,724 920,295 - 1,042,019

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

ﬂ Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?
Funded through the Sewer Fund. This project was identified in City’s recent 2018 sewer capital planning efforts and

is supported by current utility rates.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as aresult of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /

savings.

The proposed improvement will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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PROJECT TITLE: NO. 32 THRU NO. 39 NEW 24-INCH OR 27-
INCH SEWER: MH C-25 TO PRIMARY PLANT

FUND(S) - SEWER $1,386,000
Fiscal Year(s) — 2023-2024

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is intended to replace various sections of 18-inch sewer main piping with 24-inch or 27-inch sewer main
piping along E Wapato Ave from N Emerson St to S Bradley St, along S Bradley St from E Wapato Ave to E Trow
Ave, and then from E Trow Ave to the Primary Plant. The existing sewer is old concrete piping, it's under sized, and
has reached its useful service life. The new sewer piping will be upgraded from concrete to PVC, and will be a larger
diameter which will help minimize the need to repair clogged lines. Additionally, replacing these various sections of
piping brings the system up to minimum standards set forth in the City of Chelan Development Standards. Total
length of piping is approximately 2,700 LF.

2. Project Scope

Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The scope of work includes removal of old sewer piping and installing new 24-inch or 27-inch piping in accordance
with City Development Standards. This project will require fairly substantial roadway and traffic impacts, therefore as
the project approaches, we will assess various options for performing a comprehensive utility upgrade including storm
drainage, sanitary sewer, and water system.

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction
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4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with the City’s most 2018 sewer capital planning efforts performed by G&O Engineers.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.
The proposed improvement provides a system which is adequately sized to service both current and future demands

and ultimately better protect the health and safety of the public.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.
The proposed improvement provides a system which is adequately sized to service both current and future demands

and ultimately better protect the health and safety of the public.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 168,100 168,100
Engineering 111,900 111,900
Acquisition -
Construction 1,106,000 1,106,000
TOTAL - - - 168,100 | 1,217,900 1,386,000

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?
Funded through the Sewer Fund. This project was identified in City’s recent 2018 sewer capital planning efforts and

is supported by current utility rates.

9. Operating Budget Impact

ﬂ Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one time costs /
savings.

The proposed improvements will reduce the labor, equipment, and materials associated with operating and
maintaining the sewer utility.
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PROJECT TITLE: NO. 7 THRU NO. 16 NEW 15-INCH SEWER
LINE ALONG SR 150 FROM: MH A-47 TO MH A-12

FUND(S) - SEWER $1,272,000.00
Fiscal Year(s) — 2024 and beyond

OVERVIEW

1. Project Background and Description

n Describe why the project is needed and what it will accomplish

This project is intended to replace various sections of 8-inch and 10-inch sewer main piping with 15-inch sewer main
piping along SR 150 from W Highland Ave to N Columbia St. The existing sewer is old concrete piping, it's under
sized, and has reached its useful service life. The new sewer piping will be upgraded from concrete to PVC, and will
be a larger diameter which will help minimize the need to repair clogged lines. Additionally, replacing these various
sections of piping brings the system up to minimum standards set forth in the City of Chelan Development Standards.
Total length of piping is approximately 2,400 LF.

2. Project Scope

n Define the project scope. Scope answers questions including what will be done, what won’t be done, and
what the result will look like.

The scope of work includes removal of old sewer piping and installing new 15-inch piping in accordance with City
Development Standards. This project will require fairly substantial roadway and traffic impacts, therefore as the
project approaches, we will assess various options for performing a comprehensive utility upgrade including storm
drainage, sanitary sewer, and water system.

Projected construction and project management cost in 2025 of $1,116,800

3. Project Type

Project Type Check
Repair
Replacement (replace with like capacity) X
Upgrade (replace with increased capacity) X

New (provides new community benefit)
Study (not identified with CIP acquisition/construction

157



4. Community Goals and Strategic Planning

n Identify and describe how the project furthers specific goals of the Comprehensive Master Plan. Is the
project need identified in an engineering study, master plan, strategic plan or other planning document?
Please identify. Has the project been requested by the City Council, Mayor, or community?

This project aligns with the City’s most 2018 sewer capital planning efforts performed by G&O Engineers.

5. Community Benefit

n Describe the specific benefits to the community (economic development, public health and safety,
transportation, cultural and recreational) and how those benefits will impact the community.

The proposed improvement provides a system which is adequately sized to service both current and future demands
and ultimately better protect the health and safety of the public.

6. Organizational Benefit

List business processes or systems which will be impacted by this project and describe how they will be
affected.

The proposed improvement provides a system which is adequately sized to service both current and future demands
and ultimately better protect the health and safety of the public.

7. Project Budget and Schedule

Project Element 2020 2021 2022 2023 2024 TOTAL
Design 155,200 155,200
Engineering -
Acquisition -
Construction -
TOTAL - - - - 155,200 155,200

Project costs inflated at 3% per year from current dollar cost estimates per the attached quote /bid/ cost estimate.

8. Funding

n Describe additional funding sources (other than City revenues such as sales tax, lodging tax, property tax
or fees and charges) available to fund the project. What are the specific, funding sources, granting
agencies, application and approval processes, and grant match requirements? What is the probability that
the City will receive those funds?

Funded through the Sewer Fund. This project was identified in City’s recent 2018 sewer capital planning efforts and
is supported by current utility rates.

9. Operating Budget Impact

n Describe the estimated operating budget impact of the proposed project in detail. Please discuss
anticipated increases or decreases in payroll, utility, professional services, or other expenditure categories
as a result of the project. Discuss potential cost avoidance. Please segregate ongoing and one-time costs /
savings.
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The proposed improvements will reduce the labor, equipment, and materials associated with operating and

maintaining the sewer utility.
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Introduction to Equipment Replacement Rental Fund

The City of Chelan Equipment Replacement Rental Fund was established by ordinance (798 in
1986, and is included in the Municipal Code, Chapter 3.09 in accordance with RCW 35.21-088.

Its” purpose is to provide a central agency for the control, operation, and maintenance of
municipal equipment and the rental of such equipment to the various departments of the City
and other governmental agencies at rates sufficient to meet costs of operations and to provide
funds for the acquisition and replacement of equipment. The fund is administered by the public
works director, subject to the general administrative authority of the city administrator.

The administrator of the fund establishes rental rates sufficient for the replacement of
equipment on a timely basis. The rate schedule is submitted to the City Council annually for
adoption.

Equipment Replacement and Acquisition

In the 2020 Proposed CIP, two pieces of equipment are scheduled for replacement, and
included in the Preliminary 2020 CIP. For the years 2021 through 2024, an additional twelve
items are scheduled for replacement. Equipment is maintained regularly, and replacement only
occurs as needed. The scheduled equipment replacements are:

EQUIPMENT REPLACEMENT RENTAL FUND: 2020 - 2024 CIP

Description Year Replacement Cost | Capital Outlay
1/2 TN 4x4 Truck 2020( $ 34,000
Recycle Truck 2020( $ 310,000 | S 344,000
Backhoe 2021| S 126,000
1/2 TN 4x4 Truck 2021| S 35,700
1 TN Crew Truck 2021( § 73,500
Sewer Vac Truck 2021( s 126,000 | S 361,200
1/2 TN 4x4 Truck 2022| S 38,588
Double Drum Roller 2022( § 27,563 | $ 66,150
Sweeper 2023] $ 335,171 | S 335,171
Garbage Truck 2024| S 376,807
Tandem Axle Rolloff 2024( § 133,706
Grader 2024| s 212,714
Loader 2024| s 243,101
Tandem Axle Dump Truck 2024( § 170,171 | S 1,136,499

In addition to the replacement of the above equipment, three pieces of new equipment (or
replacement of equipment not included in the fund currently) are requested. which will be
added to the inventory. In future years, a replacement rental will be charged for the eventual
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replacement. The total cost of the new equipment is projected to be $64,500, and will be paid
for by the purchasing funds, as follows:

Equipment Replacement Fund - Proposed Additions 2020

Description Year Cost Fund & % Amount
Water Truck 2020| S 50,000 | Water 33.34% S 16,670
Sewer 33.33% S 16,665
Street 33.33% S 16,665
Shop Wire Feed Welder 2020 S 5,000 | Equipment 100% $ 5,000
V Snow Plow Blade for 1 TN 2020| § 9,500 | Water 25% S 2,375
2020 Sewer 25% S 2,375
2020 Street 25% $ 2375
2020 Sanitation 25% S 2,375

Funding

As the following equipment replacement and cash flow schedule indicates, the amount of funds
projected to be available at the end of 2019 for equipment replacement is approximately
$603,000.

The available funds are shown net of the interfund loan, included in the 2018 and 2019
budgets, of S600,000 to the Recreation Capital Fund for the renovation of the RV Park
bathrooms. The loan will be repaid over four years by the Tourism Promotion (Stadium) Fund,
Sewer Fund, and REET funds (Capital Improvements Fund), with total annual cash inflows
through debt service payments of $165,294.

In 2019, base equipment replacement rents charged to user departments totaled $248,482. At
this time, it is anticipated that increases to this base annual rate of 1% through 2025 and
thereafter at 2% will generate sufficient funds to replace the equipment detailed on the
equipment replacement schedule. The projections assume a 5% annual inflation cost for all
equipment. Replacement costs and schedules will be adjusted annually, which may lead to
unanticipated changes in rates.

Historically, rates for individual pieces of equipment have been based upon the projected
replacement cost as a percentage of total replacement costs and used to generate cash flow
sufficient to replace covered equipment.

For equipment purchased in 2019 and beyond, the replacement rates will be calculated
differently and consist of two parts. The first will be a “depreciation rate” and will recover the
cost of the initial purchase price over the estimated useful life (ex. Purchase price of $45,000
and estimated useful life of 15 years = $3,000 per year rental rate).

The second part of the rate will be a “replacement cost surcharge”. This component of the
rental fee is intended to accrue funds sufficient to cover the difference between the purchase
price of $45,000 in 2019 and the expected replacement cost in 15 years, or 2034. (ex. Expected
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2034 replacement cost of $75,000. $75,000-$45,000 = $30,000 over 15 years = $2,000 per year
rental rate).

It is anticipated that transitioning to the “depreciation plus replacement surcharge” rental
formula will result in more accurate and equitable rental rates for individual pieces of
equipment. The result will be higher rental rates for high value, short lived equipment, and
lower rates for more long-lived equipment to be recovered through various user charges.

DPW Engineering and Administration Facility

A schematic design study was performed in 2019 to begin the process of the replacement of
the modular building housing the Public Works Administration and Engineering staff. The
preliminary cost estimate for the design and construction of the new facility is approximately
$1.25million.

The funding for the building is proposed as follows:

DPW Engineering and Admin Building Funding

Sewer 500,000
Water 500,000
Sanitation 83,500
Equipment 83,500
Street 83,500
Total 1,250,500

The Equipment Fund portion of the funding is proposed to be taken from the operating fund
reserve cash balance, not the equipment replacement cash balance.

At the end of 2018, the operating fund reserve balance was calculated to be $231,000. The
target balance of 25% (90 days) of the average of three years operating expense calculated for
the end of 2018 was $92,492. The operating reserve at the end of 2018 was about $138,000 in
excess of fiscal policy. It is recommended that the excess be applied to the cost of constructing
a new facility.
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Equipment Replacement and Cash Flow Schedule FY 2020-2024 CIP

FUNDING SECTION 2020 2021 2022 2023 2024 2025 2026
Beg of Year Cash Balance 602,928 675,189 732,759 1,087,915 1,176,069 300,727 564,496
Replacement Rental 250,967 253,476 256,011 258,571 261,157 263,769 269,044
Annual Inflator 1% 1% 1% 1% 1% 1% 2%
Bathroom Repayment 165,294 165,294 165,294 165,294
5% Compounded Annual Inflation on Replacement Cost 5.0% 10.3% 15.8% 21.6% 27.6% 34.0%
Current Vehicle
Vehicle [Model Purchase | Replacement | Service Replacement
Number |Year Description Dept.Use Original Cost Year Value Life Year 2020 2021 2022 2023 2024 2025 2026
110| 2016|John Deere Mini-Exc Water 73,792 2016 75,400 25 2041
111| 1998|JD Backhoe Water 63,000 1998 120,000 23 2021 126,000
113| 2018|Ford F-3501 Ton 4-Door Water 60,000 2018 87,000 15 2033
114 2016|Ford F-250 Crew Water Plant 34,000 2016 49,300 15 2031
115| 2003|Ford Ranger 4x4 Water/Meter 18,047 2003 34,000 17 2020 34,000
116 2003 |Ford F550 Dump Water 46,105 2003 90,000 15 2018
118| 2006|Chev. 1 Ton Crew Water 27,000 2006 70,000 15 2021 73,500
123 2017|Dodge 1/2Ton 4x4 (PW DIR.) Sewer Admin 32,000 2017 34,000 15 2032
124| 2018(Ford F-150 Crew Cab 1/2 Ton Water 30,000 2018 39,000 15 2033
125 2018|Ford F-150 Crew Cab 1/2 Ton Water Plant 30,000 2018 39,000 15 2033
310 1984(IH Vac Truck Sewer 51,126 1984 120,000 37 2021 126,000
311 2010|Bobcat Sewer 22,500 2010 25,000 20 2030
312| 2017|Ford F550 w/crane Sewer 109,000 2017 143,880 16 2033
318 2014 [Sewer Jet Sewer 73,000 2014 73,000 20 2034
320| 2018|Ford F-150 Crew Cab 1/2 Ton Sewer 30,000 2018 39,000 15 2033
324 2011|Ford 1/2Ton 4x4 Sewer Treatment 25,000 2011 27,000 15 2026 36,183
407 1994 |Recycle Trailer Recycle 4,820 1994 6,000 25 2019
409| 2015(Labrie Sanitation 280,000 2015 310,000 8 2023 376,807
410  2016|Hyster Forklift Recycle 25,000 2017 28,000 15 2032
416| 2016|Ford F-550 Hooktruck Recycle 44,000 2016 44,000 13 2029
418| 2008|Labrie Recycle 223,000 2008 310,000 12 2020 310,000
419| 2010(Ford F550 Hook Lift Recycle 40,000 2009 50,000 12 2026 67,005
421| 2004 |Freightliner Rolloff Sanitation 99,548 2013 110,000 11 2024 133,706
507 1990|Cat Grader Streets 85,903 1990 175,000 31 2024 212,714
508| 1987|Cat Loader Streets 54,700 1987 160,000 32 2019
511 1993 |Equipment Trailer Streets 10,669 1993 18,000 30 2026 24,122
514| 2011{Snow Blower Streets 85,000 2011 100,000 20 2031
515 2018(Ford F-350 1 Ton 4x4 Single Cab Shop Truck Shop 56,000 2018 78,400 20 2038
520 2002 |Sull Air Compressor Streets 13,000 2002 13,000 25 2027
521| 2007|Chev 1/2Ton 4x4 Streets 27,000 2007 35,000 15 2022 38,588
526 2015|6yd 4X4 Dump Truck Streets 95,852 2015 100,000 20 2035
528 1998|JD Loader Streets 98,000 1998 200,000 26 2024 243,101
529 2001|Small Tilt Deck Trailer Streets 5,000 2001 8,000 22 2026 10,721
530 2000|Cat Roller Streets 25,000 2000 25,000 22 2022 27,563
533| 2003|Vactor Unit Streets 70,000 2003 125,000 24 2027
535| 2004(IH Tandem Axle Dump Truck Streets 95,000 2004 140,000 20 2024 170,171
536 2007 |Freightliner Sweeper Streets 172,310 2007 290,000 18 2023 335,711
603| 2015|Chev Equinox Planning 25,000 2015 26,000 12 2027
604 2009 |Chev Trailblazer Planning 22,555 2009 26,000 11 2020
701| 2007|Ford Focus Parking 13,000 2007 18,000 13 2020
1993 |Ford Camera Van Sewer 21,944 2014 22,000 30 2044
TBD 2003 [Ford Ranger4x4 Water Plant 17,702 2003 34,000 18 2021 35,700
Purchases 344,000 361,200 66,150 335,711 1,136,498 - 138,030
Note on Dept. Use Column - Actual Rental Rates may be spread over multiple departments. This column reflects
the primary user department. Cash on Hand at Year End 675,189 732,759 1,087,915 1,176,069 300,727 564,496 695,510
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Public Works |Council Priority |Staff Priority| Project Name Scope/Description of Project Total Proposed Grants | City Fund Bond Financed |When Potential External Fund Sources in 2019-2023
TIB-Small City Arterial
USDA Rural Development Community Facilities
High Johnson Avenue/Sanders Traffic Mitigation S 650,000.00 | $ 300,000.00 2019|City Safety
Rehabilitate/Repave downtown alleys. Utility evaluation needed
Med Rehab Downtown Alleys; Columbia to Sanders prior to implementation S 200,000.00 2019|USDA Rural Development Community Facilities
TIB-Complete Streets
Design much needed pedestrian safety/connectivity WSDOT-Pedestrian and Bicycle Safety
High Design Multi-Use Trail System improvements S 110,000.00 2019 |USDA Rural Development Community Facilities
" TIB-Complete Streets
‘g WSDOT-Pedestrian and Bicycle Safety
2 USDA Rural Development Community Facilities
; Construct much needed pedestrian safety/connectivity Surface Transportation Block Grant
E High Multi-use trail, SR150/Crystal Drive Intersection to Lakeside improvements S 1,100,000.00 2019|Recreation and Conservation Office Trails Programs
E Low Union Valley Rd Corridor Study From Highland Ave to City Limits Largely development driven S 125,000.00 2019
g WSDOT- Safe Routes to Schools
WSDOT-Pedestrian and Bicycle Safety
Needs to be re-evaluated as to best method of addressing ped TIB- Small City Sidewalk Program
Low New crosswalks & bulb outs on Sanders from Dan Gordon Bridge to Woodin Avenue safety. Ped safety driven project regardless. S 800,000.00 2020|USDA Rural Development Community Facilities
To consider options fore accommodating potential future
Med South Chelan Access Study (options for secondary access to S Chelan) (developer driven) [development S 100,000.00 2020
To consider options fore accommodating potential future
Med Intersection improvements SR 97A/Farnham intersection (developer driven) development S 500,000.00 2020|TIB- Small City Arterial
WSDOT- Pedestrian and Bicycle Safety
Low Golf Course Rd Pedestrian Improvements To accommodate pedestrian safety (low Priority) S 550,000.00 | $ 450,000.00 | $ 100,000.00 2020|USDA Rural Development Community Facilities
Capacity needed to accommodate growth identified in USDA Rural Development Water and Environmental Programs
Med 27" and 30" sewer lines from manhole C-28 to primary lift station Comprehensive Plan S 628,000.00 S 628,000.00 2019|DOE Clean Water State Revolving Fund
Capacity needed to accommodate growth identified in USDA Rural Development Water and Environmental Programs
Med 15" sewer line from manhole A-47 to manhole A-20 Comprehensive Plan S 197,000.00 $ 197,000.00 2020|DOE Clean Water State Revolving Fund
Capacity needed to accommodate growth identified in USDA Rural Development Water and Environmental Programs
Med 15" sewer line from manhole A-20 to manhole A-12 Comprehensive Plan S 508,000.00 S 508,000.00 2020|DOE Clean Water State Revolving Fund
* Capacity needed to accommodate growth identified in USDA Rural Development Water and Environmental Programs
_E Med 15" sewer line from manhole A-9 to lift station No 1 Comprehensive Plan S 217,000.00 S 217,000.00 2020|DOE Clean Water State Revolving Fund
g Capacity needed to accommodate growth identified in USDA Rural Development Water and Environmental Programs
5 Med 8" sewer line from manhole C-47 to manhole C-46 Comprehensive Plan S 102,000.00 S 102,000.00 2020|DOE Clean Water State Revolving Fund
E Capacity needed to accommodate growth identified in USDA Rural Development Water and Environmental Programs
© Med 21" sewer line from manhole C-27 to manhole C-28 Comprehensive Plan S 38,000.00 S 38,000.00 2020|DOE Clean Water State Revolving Fund
Capacity needed to accommodate growth identified in USDA Rural Development Water and Environmental Programs
Med 18" sewer line from manhole C-68 to manhole C-78 Comprehensive Plan S 68,000.00 S 68,000.00 2020|DOE Clean Water State Revolving Fund
Capacity needed to accommodate growth identified in USDA Rural Development Water and Environmental Programs
High 8" sewer line on Golf Course Road from manhole H-37 Comprehensive Plan S 101,000.00 S 101,000.00 2020|DOE Clean Water State Revolving Fund
Capacity needed to accommodate growth identified in USDA Rural Development Water and Environmental Programs
Med 24" sewer line from manhole C-25 to manhole C-27 Comprehensive Plan S 269,000.00 S 269,000.00 2022 [DOE Clean Water State Revolving Fund
Capacity needed to accommodate growth identified in USDA Rural Development Water and Environmental Programs
Med Pinnacle reservoir construction Comprehensive Plan S 200,000.00 2019|DOH Drinking Water State Revolving Fund
This improvement consists of the construction of a 16" water
transmission/distribution line on Woodin Avenue from Columbia
Street to the lakeside booster station in order to meet future MDD
and fire flow demands and improve supply system pressures to the
Lakeside booster station. WSDOT is planning to pave SR97 A in USDA Rural Development Water and Environmental Programs
43 High Woodin Ave 16" pipeline 2020. We would like to get out ahead of this project. S 2,500,000.00 2019|DOH Drinking Water State Revolving Fund
o This improvement consists of the construction of a new storage
% reservoir to serve the Washington State Street pressure zone to USDA Rural Development Water and Environmental Programs
= Med/High [Wilmorth Reservoir No 2 meet MDD and fire flow requirements within this zone. S 1,500,000.00 TBD DOH Drinking Water State Revolving Fund
This improvement is identified in the Chelan River and Isenhart USDA Rural Development Water and Environmental Programs
Med Washington Street 12" pipeline Irrigation Districts Comprehensive Water System Plan. S 700,000.00 S 700,000.00 2020|DOH Drinking Water State Revolving Fund (if potable water)
This improvement is identified in the Chelan River and Isenhart USDA Rural Development Water and Environmental Programs
Med Washington Street booster pump station Phase 2 Irrigation Districts Comprehensive Water System Plan. S 1,000,000.00 S 1,000,000.00 2020|DOH Drinking Water State Revolving Fund (if potable water)
Upsize existing water line with 8" water line in order to meet MDD USDA Rural Development Water and Environmental Programs
Med Mountain View 8" loop and fire flow requirements S 500,000.00 S 500,000.00 2020|DOH Drinking Water State Revolving Fund
This improvement consists of the replacement of the existing 4"
water lines with a new 8" water lines in order to meet MDD and USDA Rural Development Water and Environmental Programs
Med Junior Point 8" pipeline fire flow requirements. S 225,000.00 S 225,000.00 2020|DOH Drinking Water State Revolving Fund




Public Works |Council Priority |Staff Priority| Project Name Scope/Description of Project Total Proposed Grants | City Fund Bond Financed |When Potential External Fund Sources in 2019-2023
This improvement is identified in the Chelan River and Isenhart
Irrigation Districts Comprehensive Water System Plan and consists
of the replacement of 7,200 LF of existing 8" water main with 12" USDA Rural Development Water and Environmental Programs
Med Wilmorth Drive 12" water main. This is due to anticipated development growth. S 1,700,000.00 S 1,700,000.00 2020|DOH Drinking Water State Revolving Fund (if potable water)
This improvement consists of the replacement of the existing 6"
water lines with a new 8" water lines in order to meet MDD and USDA Rural Development Water and Environmental Programs
Med Wapato Avenue alley area 8" pipeline fire flow requirements. S 300,000.00 S 300,000.00 2021 |DOH Drinking Water State Revolving Fund
This improvement is identified in the Chelan River and Isenhart
Irrigation Districts Comprehensive Water System Plan and consists
of installation of an 8" water line to provide improved water USDA Rural Development Water and Environmental Programs
Med Whisper View 8" pipelines system capacity and pressures to the Hospital area. S 550,000.00 S 550,000.00 2021|DOH Drinking Water State Revolving Fund (if potable water)
This improvement consists of the replacement of the existing 4"
water lines with a new 8" water lines in order to meet MDD, fire
flow requirements and provide improved looping on the north USDA Rural Development Water and Environmental Programs
2 Med Eldorado Way 8" pipelines shore of Lake Chelan. S 800,000.00 S 800,000.00 2021 |DOH Drinking Water State Revolving Fund
-g—'- This improvement consists of the replacement of the existing 4"
a and smaller water lines with a new 8" water lines in order to meet USDA Rural Development Water and Environmental Programs
% Med Prospect Street alley area 8" pipelines MDD and fire flow requirements. S 400,000.00 S 400,000.00 2021|DOH Drinking Water State Revolving Fund
= This improvement consists of the replacement of the existing 6"
water lines with a new 8" water lines in order to meet MDD and USDA Rural Development Water and Environmental Programs
Med Stehekin Way 8" pipelines fire flow requirements. S 500,000.00 S 500,000.00 2022 |DOH Drinking Water State Revolving Fund
This improvement consists of upgrading the City's water meters
Low Automatic meter reading equipment with automatic meter reading equipment. S 600,000.00 S 600,000.00 2022 |USDA Rural Development Water and Environmental Programs
This improvement consists of expanding the City's Water
Treatment Plant (WTP) from 6.7 to 10 mgd in order to meet 2027 USDA Rural Development Water and Environmental Programs
Med Water Treatment Plant Expansion MDD S 9,000,000.00 S 9,000,000.00 2023|DOH Drinking Water State Revolving Fund
This improvement consists of construction of a roof for Backwash
Basin No 2 to protect backwash water from potential USDA Rural Development Water and Environmental Programs
Med Backwash Basin No.2 Roof contaminants and eliminate a potential safety hazard S 250,000.00 S 250,000.00 DOH Drinking Water State Revolving Fund
This improvement consists of the addition of a fourth 2,800 gpm
submersible turbine pump at the City's raw water intake to meet
2027 MDD requirements. To take full advantage of this expansion,
the City must increase its instantaneous water rights from 4,488 USDA Rural Development Water and Environmental Programs
Med Raw water intake improvements gpm to 6,944 gpm. S 400,000.00 S 400,000.00 2023 |DOH Drinking Water State Revolving Fund (If water rights obtained)
USDA Rural Development Water and Environmental Programs
DOH Drinking Water State Revolving Fund (as a consolidation project)
Commerce Community Economic Revitalization Board (if economic
Low Water Main Extension to Airport S 6,000,000.00 | $ 5,000,000.00 | $ 500,000.00 | $ 500,000.00 |? development)




Grant Financed City Financed Priority Other Internal Fund Sources Potential External Fund Sources
Estimated Proposed Fund 001 Fund 103
Project | Total Project | Secured | Grants/Legislative | General Fund | Tourism
PARKS PROJECTS Start Year Costs Grants Appropriation or Other* Fund Bond Financed |Total| City Council | City Staff
RV Park electrical upgrades (Loops E & F) 2018 480,000 230,000 250,000 n/a
RV Park Automatic irrigation system 2018 400,000 150,000 250,000 n/a
RV Park separate potable water from irrigation system 2018 180,000 180,000 *Water Fund n/a
*Equipment, repair,
replacement Fund Loan to be
repaid from Tourism, REET
RV Park restroom remodels (3) 2018 600,000 600,000 and Sewer Fund. n/a
Extension of 8" irrigation main line to golf course (Spader Bay) 2018 115,000 115,000 n/a
Removal of building at Lakeshore marina boat ramp 2018 100,000 100,000 RCO Grants
Replacement of Lakeshore Marina restroom 2018 300,000 300,000 RCO Grants
Development and installation of an off-leash area for dogs 2018 50,000 50,000 Private Foundations
New gravel beach for non-motorized watercraft east of boat
ramp 2019 400,000 400,000 RCO Grants
New shelters at Lakeside park (2-new) 2019 200,000 200,000 RCO Grants
RV Park electrical upgrades (Loop D)) 2020 363,285 363,285 n/a
New shelters at Don Morse Park replacement-new) 2020 110,000 110,000 RCO Grants
Replacement of Don Morse Park restroom (increased capacity) 2020 25,000 225,000 RCO Grants
New golf course irrigation system 2020 2,000,000 2,000,000 RCO Grants
Extension of existing breaker wall in marina 2020 200,000 200,000 RCO Grants
Installation of third beach protection sill 2021 150,000 150,000
Renovation of Lakeside Park- reconfigure swim areas, replace
restroom/concession building, refurbish sports course, replace
playground surface 2019 ?? TBD ?? RCO Grants
New putting course office with restroom 2022 150,000 150,000
Installation of additional swim platforms at Don Morse Park 2023 590,000 590,000
RV Park parking pad extension to 60' 2023 400,000 400,000 RCO Grants
Installation of new benches & bridges @ putting course ?7?? 10,000 10,000
Remodel restrooms at the ballfields ?7?? ? ?
Install will/bike in camping area in RV Park ? ? ?
Remodel dining areas of GC clubhouse ? ? ? RCO Grants
Remodel entire downstairs of GC clubhouse ? ? ? RCO Grants
Remodel/replace picnic shelters at Don Morse ?
State Treasurer LOCAL RCO Grants Land
Install zero-depth splash park ? 50,000 50,000 Trusts such as: Trust for Public Lands
Install concrete pads in GC storage sheds (2) ?
?

Land Acquisition
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