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CHELAN COMPREHENSIVE PLAN UPDATE 
MARCH 2017 OUTREACH SUMMARY 

Prepared April 2017 

1.0 EXECUTIVE SUMMARY 
The City of Chelan held several community engagement events in March 2017 to gather feedback on the 
draft Comprehensive Plan. These events included: 

 Planning Office Hours for Property Owners were held on March 7, 2017 from 10 am to 3:30 pm at 
City Hall for property owners or member of the public to ask City staff and consultant team 
representative questions about land use and zoning. Approximately 12 persons attended.  

 Youth Focus Group at Chelan High School. While there was a lot of feedback and comments from 
the community on what Chelan’s vision should be during the November 2016 Vision Workshop, the 
youth population was not well-represented. BERK Consultants worked with high school teachers and 
advisers to visit an advisory class period to explain the process and purpose of the comprehensive 
plan and to listen to student thoughts on youth needs and wants for Chelan now and in the future. 
The class had about 10 students, two teachers, and the principal. The related online youth survey 
had 11 responses. 

 Planning Commission Public Open House and Hearing was held on March 15, 2017 to hear public 
comments on the draft plan. An open house with information and activities was held from 4-6pm 
before the meeting started at 6pm. The event had about 50 attendees. 

1.1 Vision Statement Feedback Summary 
The Draft Comprehensive Plan includes a draft Vision Statement for Chelan: 

The City of Chelan offers a spectacular natural setting, small town charm, recreational 
amenities, and friendly people. Long-time residents and first time visitors alike are 
attracted to the walkable downtown, expansive parks and open spaces, and wineries and 
agricultural vistas in a relaxed setting. The City of Chelan aims to conserve the qualities 
that make Chelan a great place while embracing sensible growth and change. Chelan 
continues to have a strong tourism focus while building a thriving local economy with 
diverse, next generation jobs. Chelan encourages a spectrum of housing choices to meet 
all needs. 

The Youth Focus Group and the Planning Commission Public Open House asked what people liked about 
the Draft Vision Statement and what people thought was missing or should change. The following table 
provides a summary of feedback on this Vision Statement from all March engagement activities.  
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Exhibit 1. Draft Vision Statement Feedback March Outreach Summary 
What Do You Like What would you change, or what is missing that 

should be added? 

 Walkable downtown and small town feel. 
 “conserve the landscape and public views” 
 “spectacular natural setting” 
 Thriving local economy and next-generation 

jobs 
 “spectrum of housing to meet all needs” 
 Views and agricultural vistas 

 Opportunities to expand public access to the 
lake 

 Affordable housing  
 Add school system, hospital and clinics 
 More places for youth to hang out 
 Sensible growth – balance growth (slow down 

vacation rentals) 
 Retain/preserve lake water quality 
 Improve non-motorized transportation options 

for walking and biking; increasing walkability 
 

2.0 OUTREACH EVENTS 
This section describes each March 2017 outreach event in more detail.  

2.1 Planner Office Hours  
Approximately 12 persons attended to ask about the February 2017 Land Use Proposals evaluated at a 
public workshop or to ask about other community planning topics and policies.  

In summary, the questions and discussion included: 

 Proposals for housing or tourist accommodations north of Walmart 

 Proposals for the Butte area 

 Downtown area uses 

 UGA reduction areas 

 PUD power sub-station and powerline proposals 

The February 2017 Land Use Proposals are illustrated in Exhibit 2 below. 
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Exhibit 2. February 2017 Land Use Proposals 

 
 

2.2 Youth Outreach at Chelan High School 

Classroom Focus Group 
On March 7, 2017 BERK visited a combined advisory class and Thrive kids class at Chelan High School to 
talk with high school students about the City’s Comprehensive Plan process and purpose, and to hear from 
youth about their favorite places in Chelan now and their vision of Chelan in the future. The principal 
introduced why this was a good opportunity to express their needs and gave examples of other states and 
places that do or don’t plan for kids and how speaking up can help spark ideas and eventually lead to 
improvements for youth. Lisa Grueter, BERK Consulting, talked about how much growth could come in 20 
years (potentially three times the high school student body). She said to help make positive changes for 
the future means developing a road map with a vision and goals, like students do when they think about 
college or careers after high school. 

The class members liked the following things about Chelan: 

 Riverwalk Park 

 Old Bridge 

 Apple Blossom Festivals 

 Small Town Feel 
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 Orchards 

 Drinking water/Lake 

Some needs and wants or aspects that would help students stay in Chelan or come back to Chelan 
included: 

 A better track 

 Tourist attractions at night 

 Winter activities 

o Roller rink, ice rink, arcade 

 Recreation center for athletes – there’s a gym shortage 

 More year-round activities like Leavenworth, but keep small town feel 

 Public beach access and parking 

 There are running lanes – it is dangerous – need more trails 

 More dog friendly 

 Manson Highway faster 

 Affordable housing 

 Vacation home tax/oversight 

 Community Gardens – healthy living 

 Opportunities to learn how to grow 

 Recycling pick up 

 Access to cell service, Wi-Fi, transportation in outlying areas for students 

 Water – keep it clean 

Survey 
BERK also developed a short outreach survey that 11 students completed. The following summarizes 
student responses from online input. 

Q1. What are your favorite places and/or things to do in Chelan? Why? 
The following types of places and activities were their favorite:  

 Water activities and the beaches at Lake Chelan (swimming, floating, boating, paddle boarding, 
kayaking, etc.) 

 Hiking the Butte trails 

 Downtown shops and restaurants, old bridge 

Detailed responses are as follows: 

 •the old bridge •orchards •Riverwalk park •the butte trail 

 I love walking around river walk park. It is something that has always been in Chelan and is very 
pretty. 

 Bowling alley, Riverwalk park, swimming, the vogue, ruby theatre, froyo, Lakeview  
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 I love laying in the lake on a floaty & I wish there were better parking to do that easily.  

 Hangout in the lake because of the beautiful water and nice beaches  

 work in the same small town where my kids go to school; I get to go to athletic events, school health 
fairs, and volunteer to work in the schools; we need to keep our schools top-notch so professionals 
like me will be willing to move here 

 I highly enjoy Riverwalk Park and the Butte. My favorite thing to do is swim in the lake and hike the 
Butte. 

 Go to the public beaches and water activities 

 Hiking the butte &Igor get, old bridge, Riverwalk, swim in lake 

 Swim and go out and eat 

 To paddle board and kayak and I love the parks and the lake 

Q2. What ideas do you have to make Chelan a better place for youth? 
Most student wishes about making a place better for youth involved more active recreation facilities and 
things to do in the evening. Detailed responses are as follows: 

 •roller/ice skating rinks •stores open later • more public beaches 

 Build a gym for the community and for kids to use. The school and kids are always battling keeping 
kids out of the gyms on weekends and weekdays when there is no supervision. All kids want to do is 
get some shots up or play 5 on 5.  

 Something to do in the winter, like a roller skating rink or ice skating would be nice. An indoor pool 
or rec center would also be helpful  

 Have things to do year round, not just the summer. Like an activity center for people of all ages.  

 Possibly adding a roller rink and also more public accessible beaches 

 more winter activities so they don't have to drive to Wenatchee for dinner, movies, skating, the mall 

 Enhance running trails and lanes.  

 More night entertainment  

 More recreational activities, a gym  

 Create a recreation center or teen center  

 More recreational activities for young kids 

Q3. Imagine it's the year 2037, and you're living in Chelan. Describe what an ideal 
Chelan would look like to you (think about how you would live, work and play). 
Students liked the small town feel and the Downtown, but wanted more affordable housing, good schools, 
more parks, trails and access to the lake. Detailed responses were: 

 • more local affordable middle class housing • still clean lake water • small town feel • good schools 

 Chelan will hopefully have more housing and a better way for people to access the lake than just 3 
public parks. I hope it will stay a small town feel and small town businesses.  

 I hope to be able to come back to Chelan and still experience the "small town feel". I hope that there 
will be more for high school students and college students to do in the winter also. 
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 Still has the views of the lake & a small town feel.  

 I would want the population and feeling of community in Chelan to stay the same. I love the small 
town feel 

 living in more affordable housing (it's difficult to not be house-poor here); solid school system with 
academics, clubs and sports; more walking trails from town to the north and south of the lake; 
strong hospital; wineries with small (not like Willamette Valley) tasting fees 

 Downtown would look the same. Outskirts would have a greater amount of houses and 
development. 

 Keep the small town look, not affected by the growth on downtown 

 Still small town, more beach access, more trail access  

 It would still feel like a small town and Chelan would feel like home when I come back 

Q4. What parts of the vision statement do you like most? (e.g. walkable downtown, 
next generation jobs) 
Reviewing the Vision Statement, students identified several positive features:  

 Walkable downtown and small town feel were the most popular responses 

 Other mentions included “thriving local economy and next-generation jobs”, “affordable housing”, 
views and “agricultural vistas” 

The individual comments included: 

 thriving local economy because everything else flourishes around that 

 Affordable housing, relaxed setting, walkable downtown  

 I like the small town charm and open spaces 

 I like the picture it puts in my head when I read it  

 I like walkable downtown and that they are thinking about having next generation jobs for people 
like us that want to move back to Chelan and start a family 

 walkable downtown (safe for youth to walk around, shop and visit coffee shops)  

 Small town feel, walkable downtown 

 Walkable downtown is an essential part of Chelan. 

 The views 

 Agricultural vistas  

 Walkable downtown 

Q5. What would you change, or what is missing that should be added? 
While several thought the Vision Statement was complete, some thought more emphasis on small town 
features, a supportive community, or places for kid activities or recreation (walking, running) should be 
added. Detailed responses are: 

 More focus on the small town aspect and preserving the quality of the lake and land around it 

 Nothing 
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 Nothing is missing  

 I think it is all good  

 I would want to add the feel of a supportive community 

 add school system, hospital and clinics 

 Running lanes safety should be added. 

 Running/Walking paths next to the high way 

 More places for kids to hangout at  

 I wouldn't change anything 

Q6. In the past year, have you walked or biked to/from school? Choose all that apply. 
 The majority of students do not walk or bike to school (~82% - 9 responses) 

 Only 18%, or 2 respondents, walk to school 

Q7. If you walk or bike to/from school, describe the route you take (name of the 
streets or neighborhood). Are there any issues or safety concerns on this route? 
 From Okanagan Street across new bridge to high school 

 Walk two blocks through alley to school; no concerns other than puddling water. 

Q8. Are there places besides school that you frequently walk or bike to? If yes, please 
describe. 
Most walk or bike to places other than school, such as Riverwalk Park, Downtown, and southshore. 
Detailed responses were: 

 Yes, I tend to run a couple laps around my neighborhood because the highways are scary to run on.   

 No, I drive usually. 

 Riverwalk, south shore, downtown  

 No  

 I walk to work in the summer through river walk park 

 We live on the South Shore along the highway and walk or bike a few miles in either direction, but 
have never gone all the way to town 

 Town; any local areas 

 Lakewalk park, the butte, E Woodin Ave 

 I don't walk but I do run on the Junkyard trail and towards lakeside. 

 No 

 I always drive to places 

Q9. Are there any places in Chelan you wish you could walk or bike to more easily? 
Please describe where and why it's difficult to walk or bike there now. 
Many wanted better access to Manson, and generally safer areas along the highway shoulders generally: 
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 Manson highway because it's very narrow. As well as more hiking/walking/running trails since we 
really only have the butte.  

 I think everything is pretty accessible, that's what makes things overcrowded.  

 It would be nice to be able to easily/safely bike to Manson  

 No  

 Can't think of any 

 I would bike to town if I felt like it were safer on the highway shoulder,  

 • To the lakeside south shore area • Towards Manson • No shoulder or bike area…dangerous 

 Chelan to Manson - No space without getting runovered 

 Towards lakeside or Manson would be ideal. 

 No 

 Not that I can think of 

Q10. Do you use public transportation (public buses, trolleys) to get around Chelan or 
to go to nearby cities and towns? Please choose one answer. 
 The vast majority of respondents rarely (55% or 6 respondents use 1-2 times a year) or never (36% 

or 4 respondents) take public 
transportation. Only one uses public 
transportation occasionally. 

Demographics 
 A map was provided in the survey to 

ask where respondents live. See 
sidebar. Nearly half (5 of 11) of the 
student respondents live outside of 
Chelan, 3 live in Quadrant D, 2 live in 
Quadrant A, and 1 lives in Quadrant C. 

 10 of the student respondents identified as white/non-Hispanic and 1 identified as Hispanic. 

2.3 Planning Commission Open House and Hearing 
The Planning Commission Meeting on March 15, 2017 included a public open house from 4-6 pm prior to 
the Planning Commission Hearing. Flyers in English and Spanish announcing the meeting were distributed 
in utility bills and the meeting was announced on the radio in English and Spanish. There were about 50 
attendees. The open house included several informational boards on the Comprehensive Plan including 
proposed land use/zoning changes, transportation element policies and plans, and the draft vision 
statement. Following the opening house, the Planning Commission Hearing began. There was a 
presentation on the draft comprehensive plan update describing the purpose and process of the plan 
update, growth and trends, and an overview of the draft plan vision, goals, policies, and land use changes. 
This was followed by Commission questions and public hearing comments.   
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Open House Vision Statement Comments 
There were also numerous comments that mentioned the power lines 
and the desire for these to be moved underground to preserve views. 

Summary of Comments: 
The following represents a summary of individual comments. 

What do you like? 

 “conserve the landscape and public views” 

 “spectacular natural setting” 

What would you change, or what is missing? 

 Sensible growth, balance growth  

 Retain/preserve lake water quality 

 Improve non-motorized transportation options and walkability by 
expanding biking, walking, hiking trails 

 Opportunities to expand public access to the lake 

 Affordable housing 

Vision Statement Comments: 
The following are original individual comments from the activity board. 

What do you like? 

 Views, views, views, quaint feel of the area with a vision to protecting the natural resources. 

 I like “conserve the landscape and public views”. 

 Water quality is right at the top where it belongs! 

 I like “spectacular natural setting”. PUD needs to partner with us to guard views. 

 Preserve views and conserve the landscape. Underground PUD power lines. 
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What would you change? 

 Underground power lines as part of new substation builds to maintain and preserve public and 
private view corridors and pristine landscape. 

 Underground power lines in future. 

 To preserve views – put distribution lines from the new substation underground. 

 New and old power lines underground. Bring system in to 21st century. 

 Put powerlines underground to improve views and keep value of homes. 

 Promote development of very affordable housing for service and hospitality workforce. 

 Expand biking trails and hiking. The Manson Highway is a hazard to bikes. Boyd Road is worse. (+1 
like) 

What’s missing? 

 Opportunities to expand public access to the lake. 

 A “top five” wish for the valley was access to the lake. Why has that been removed? 

 Walkability improvements by adding new trails is crucial. 

 There is a huge need for seasonal boat moorage. Not everyone can afford $85,000 to buy a slip. 

 Affordable housing for locals who want to work in Chelan.  

 Balance growth- slow down vacation rentals. 

 A park at Three Fingers lakeside bay. 

Public Hearing Comments 
Public Hearing comments are available at the City’s website and will be available by April 19, 2017. See 
the website here: 

 https://cityofchelan.civicweb.net/Portal/MeetingTypeList.aspx  

3.0 ATTACHMENTS 
 March Save the Date Flyer in English and Spanish 

 Youth Outreach Survey Flyer 

 March 15 Informational Boards (Land Use Change Proposals, Draft Future Land Use (FLU)/ Zoning 
Map, T-A Zone Overlay for Chelan Butte, Transportation Boards) 

 Chelan Map Folio Handout  

 FLU/Zoning Proposals Handout 

 Public hearing and study session Power Points 

 Press article 



PLANNING OFFICE HOURS
Have a land use or zoning question about your 

property? Stop by to speak with a planner. 

Date: Tuesday March 7, 2017
Time: 10:00AM - 3:30PM 
Where: City Hall

Questions? Contact Craig Gildroy, Planning Director, at 509-682-8017
Project Website: https://cityofchelan.us/departments/building-planning-department/
planning-department/2017-comprehensive-plan/

Chelan’s draft Comprehensive Plan Update is ready for review and comment. The 
draft plan includes some potential policy  and land use plan changes that will guide 
how Chelan develops. Here’s how you can learn more and provide your feedback:

Chelan Comprehensive Plan Update 2017

Our draft 
plan is 
ready- 
what do 
you think?

PUBLIC OPEN HOUSE & HEARING
The Planning Commission will hold an open 
house and public hearing on the draft plan.  The 
Commission will also have a study session on 
potential zoning code changes.

Date: Wednesday March 15, 2017
Open House: 4:00-6:00PM
Public Hearing: 6:00PM
Where: City Council Chambers

3/7

SAVE 
THE DATES

3/15

Draft plan materials will be posted to the 
project website (below) the week prior to 
the hearing. See past material on Visioning 
and Land Use Workshops too.



HORARIO DE OFICINA 
DEL DEPARTAMENTO DE 
PLANIFICACION 
¿Tienes preguntas sobre el uso del suelo o 
zonificación de tú propiedad? Vengan a hablar con 
nuestro planificador. 

Fecha:  Martes 7 de Marzo, 2017
Hora: 10:00AM – 3.30PM 
Donde:  City Hall

 ¿Preguntas?  LLamar a Craig Gildroy, Planning Director, al 509-682-8017
Página web del Proyecto; https://cityofchelan.us/departments/building-planning-department/planning-
department/2017-comprehensive-plan/

La Actualización del Plan Integral de Chelan está listo para su revisión y comentarios. El plan 
preliminar incluye algunos cambios potenciales en la política y en la planificación del uso de suelo 
que guiarán el desarrollo de Chelan. Aquí es como puedes aprender más y proporcionar tus ideas:

Actualización del Plan Integral de Chelan 2017

El plan 
preliminar 
está listo 
- ¿Qué 
piensas?

INFORMACION Y AUDIENCIA 
PUBLICA
La Comisión de Planificación celebrará una bienvenida 
y audiencia pública sobre el plan preliminar. La 
Comisión también tendrá una sesión de estudio sobre 
posibles cambios en los códigos de zonificación.  

Fecha: Miércoles 15 de Marzo, 2017
Información Pública:  4:00-6:00PM
Audiencia Pública: 6:00PM
Donde: City Council Chambers

3/7

SEPARA 
LAS FECHAS

3/15

El plan preliminar se va poder ver en el sitio web del Proyecto (dirección web abajo) la semana antes de la 
audiencia.  Pueden también ver los planes anteriores en los talleres de Visión y Uso de Suelo. 



How can 
Chelan be 
a better 
place for 
youth?
Share your ideas: 

www.surveymonkey.com/r/XFP8WXK

Chelan Comprehensive Plan Update 2017

Survey closes 3/15/17.
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The City of Chelan Planning Department held an open house and meeting on March 15 to present the 2017 
Comprehensive Draft Plan to the community following public workshops. (Photo by Jillian Foster) 

The City of Chelan Comprehensive Draft Plan was presented to the community in an open house and 
meeting held on March 15, 2017 at Chelan City Hall. Community members were invited to view 
proposed new zoning initiatives, ask questions and make comments. 

The Growth Management Act (GMA) requires the City to review and update the Comprehensive 
Plan for GMA Compliance, as necessary. 

“Earlier this year with the types of development, we have a lot of concern with protecting the 
[Chelan] Butte and with the higher density developments on the North Shore,”Planning Director for 
the City of Chelan, Craig Gildroy explained. “Council instructed staff to do a new visioning process 
for the rural intent of the Comprehensive Plan. Everything has been pretty consistent throughout this 
process, with the same major themes; protecting lake water quality and views.” 



 

Citizens of Chelan view proposed re-zoning maps and make comments during the open house held on March 
15, 2017. (Photo by Jillian Foster) 

According to 2015 data presented by the city, Chelan is the second largest city in Chelan County 
after Wenatchee and makes up five percent of the countywide population. Chelan’s permanent city 
population is roughly 4,045. The Unincorporated UGA (urban growth area) is estimated to have 
another 355 residents. By 2037, Chelan city limits and UGA would add over 400 people for a total of 
4,880 people. During summer months, the seasonal population can grow to 25,000 including tourists, 
permanent residents and part-time residents. 

The planning department looks to address ways of accommodating those increases in population 
through 2037 with the updated Comprehensive Plan.  

“It’s not just the people that live here that we have to plan for, it’s the tourist and the people that have 
the 2nd and 3rd homes that we have to look at for the next 20 years,” Gildroy said. “It’s not 
uncontrolled growth. It’s going to be controlled growth.” 



 

Challenges, assets and connections were identified during a workshop which was held in February. The 
workshop invited community members to brainstorm together to identify the community’s long-term needs. 
(Photo by Jillian Foster) 

During a workshop held on Feb. 15, 2017, proposed zoning changes were presented to attendees for 
discussion. The workshop addressed re-zoning proposals for Urban Growth Areas, Special Use 
Districts, Foothill Residential Areas, Tourist Accommodation Foothills, Commercial Areas, Housing 
Variety and Compatibility, Downtown Neighborhood Infill, and a Review of the Lake Chelan 
Airport Land Uses. 

“We heard a lot of comments on protecting our agricultural identity and keeping Chelan feeling like 
a small town,” Gildroy stated. “That’s definitely a theme of the plan. We are looking at using the 
special use districts as the gateway to our community.” 

Based upon comments and recommendations from citizens, the Planning Department created a 
“draft plan” which was presented to the community at the March 15 open house and meeting. 



 

The City of Chelan 2017 Comprehensive Plan Update Future Land Use map. (Click the image to 
DOWNLOAD) (Courtesy of City of Chelan) 

The deadline to complete the Comprehensive Plan update is June 30, 2017. On April 25, the Planning 
Commission will make their final recommendation to City Council on the Comprehensive Plan and 
implementing regulations. The City Council will then hold a public hearing for the community on 
May 23 before deliberating on June 13 and 27, 2017. 

“We plan to have it all wrapped up on June 27th. From there, an ordinance is adopted and becomes 
effective in 30 days,” Gildroy explained. 

The 2017 Comprehensive Draft Plan can be viewed by visiting the City of Chelan Planning 
Department website. Notes from the meetings held to develop the draft plan can also be viewed as 
well as additional information regarding how citizens can get involved in the process. 

– 

(By Jillian Foster) 
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