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INTRODUCTION 

The City of Chelan hosted a public open house and workshop on February 15, 2017 from 5:30 to 8:00pm. 

The purpose of the workshop was to engage the community on potential land use changes to discuss pros 

and cons and see potential areas of common agreement. The workshop included informational and 

interactive boards, including the draft vision statement, a short presentation, and small group mapping 

exercises. Workshop advertisements and materials are included in the Attachment. 

There were approximately 50 attendees in total (about 41 signed in). The workshop was advertised 

through a flyer included in the City’s February 2017 utility bill mailing in both English and Spanish. The 

workshop was also advertised on the Spanish language radio program on KOZI FM. A news article in the 

Lake Chelan Mirror reported on small group results and is included in the Attachment.  

 

Open House Gatherings 
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LAND USE CHANGE/ZONING PROPOSALS 

Based on current trends regarding population, housing, and employment, and community engagement 

through Visioning a series of land use change proposals were shared with the workshop participants.  

Proposals addressed 13 areas of change, grouped as follows: 

URBAN GROWTH AREA PROPOSALS 

1) Chelan is considering removing some sections of its Urban Growth Area (UGA) that are more 

challenging areas to provide city services.   

SPECIAL USE DISTRICT PROPOSALS 

2) These proposals would amend the Special Use District (SUD) to increase agri-tourism uses, and 

allow lower density resort and residential uses, while conserving agricultural views as a part of 

Chelan gateways and identity as a wine region. 3) SUD expands slightly. 

FOOTHILL RESIDENTIAL PROPOSALS 

4) Foothill Residential proposals would amend the Single-Family Residential (R-L) zone to promote 

clustering and grading that respects natural land contours, addresses Wildland and Urban 

Interface (WUI) principles for building and access, and conserves iconic views. 5) In east Chelan, 

R-L is considered in place of Warehouse-Industrial (W-I). 

TOURIST ACCOMMODATION FOOTHILL PROPOSALS 

6) This proposal would amend the Tourist Accommodation (T-A) zone, to require clustering or 

special building standards to ensure natural landforms, WUI best practices, and iconic views are 

respected.  

COMMERCIAL AREA PROPOSALS 

7) Strengthen Chelan’s working waterfront by allowing a water-based transport hub (e.g. float 

planes and boats). Expand Commercial-Waterfront (C-W) instead of T-A south to match existing 

uses. 8) Allow a mix of commercial and industrial in east Chelan.   

HOUSING VARIETY AND COMPATIBILITY PROPOSALS 

Evaluate compatible housing options (9) along the outer edges of Downtown and South Chelan; 

consider citywide Downtown Mixed Residential (DMR) instead of Multifamily Residential (R-M). 

Also, consider workforce housing in Apple Blossom (10) and eastern Chelan (11) by amending or 

replacing W-I. 

DOWNTOWN NEIGHBORHOOD INFILL PROPOSAL 

12) These proposals would promote downtown infill. Options for retaining neighborhood 

character would also be considered.  

REVIEW OF LAKE CHELAN AIRPORT LAND USES 

13) This proposal would review the land use allowances on Airport (A) zoned lands. 

The map of potential changes is illustrated below in Exhibit 1. 
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Exhibit 1. Land Use Workshop – Areas of Potential Change to Future Land Use and Zoning 
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SMALL GROUP DISCUSSIONS  

Small groups were asked to identify their reactions to potential map changes with dots: 

 Red Dots = question / concern / dislike 

 Green Dots = can live with / support 

The groups were also asked to discuss issues and tradeoffs including: 

 Adding workforce housing and ensuring sufficient industrial lands for year-round jobs 

 Opportunities for new housing and tourism while respecting natural features, hazards, and views 

 Agri-tourism and lower densities in Special Use Districts at city gateways 

 Greater compatibility by replacing Residential Multifamily with Downtown Mixed Residential  

Small Groups reported back to the full group at the conclusion of the meeting. 

 

Lake Chelan Mirror, February 22, 2017 

Compiled Group Results 
Participants worked in five small groups to discuss the 13 proposed land use changes. They were 

encouraged to use “sticky dots” to indicate their support for or against the proposed change.  

Exhibit 2 shows the collective votes of the group – “yes” were green sticky dot votes, “no” were red sticky 

dot votes, and “maybes” were when the group was split on the proposed change. The total column 

provides a general indication of support from all participants collectively. Green indicates those proposals 

that have the most support. Yellow indicates those that have more mixed results with a combination of 

those supportive, those maybe supportive, and those not supportive. Yellow items may need more 

evaluation and discussion to see what the outcomes could be.  
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Exhibit 2. Summary of Support for Land Use Change Proposals 

Green dots = Yes; Red dots = No; Red and Green = Maybe 

Land Use Change Proposal Group 1 Group 2 Group 3 Group 4 Group 5 TOTAL 

1) Remove from UGA.  Yes No Yes Yes Yes Y = 4 

N= 1 

M = 0 

2) SUD amended to allow 
more agri-tourism, retain 
open space, and promote 
character of gateways. 

Yes 
(Gateways) 

No  

(Lord 
Acres) 

Yes Yes Yes Yes Y = 4 

N= 0 

M = 1 

3) Change from RL to SUD. No Yes Yes [blank] No Y = 2 

N= 2 

M =  

4) Amend R-L to require 
clustering and special grading 
and building standards to 
address slopes, WUI, views. 

Yes Yes No Yes [blank] Y = 3 

N= 1 

M = 

5) Consider change from W-I 
to R-L.  

Yes Yes Yes Yes Yes Y = 5 

N= 0 

M =0 

6) Amend TA to require 
clustering and special grading 
and building standards to 
address slopes, WUI, views. 

Maybe Yes 

(cluster 
on lower 
area) 

No Maybe Maybe Y = 1 

N= 1 

M = 3 

7) Waterfront Commercial- 
Allow Water Transport Hub. 

Yes Yes  

(transport 
hub)  

Yes Yes [blank] Y = 4 

N= 0 

M = 

8) Consider rezoning R-L to 
W-I, and amending W-I to 
allow Commercial-Industrial. 

No Yes Yes Maybe No Y = 2 

N= 2 

M = 1 

9) Downtown: Consider DMR 
or DSF. South Chelan: 
consider changing R-M 
height or change to DMR. All 
R-M: consider changing all R-
M to DMR. 

Maybe Yes Maybe No Maybe Y = 1 

N= 1 

M = 3 

10) Allow Multifamily in 
Apple Blossom Development 
Agreement.  

Yes Yes No [blank] Yes Y = 3 

N= 1 

M = 
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Land Use Change Proposal Group 1 Group 2 Group 3 Group 4 Group 5 TOTAL 

11) Consider rezoning some 
of this area to R-M for 
housing or change use 
allowances of W-I if limited 
to seasonal workforce 
housing.  

Yes Yes Yes Maybe Yes Y = 4 

N= 0 

M = 1 

12) Infill promotion 
downtown and 
neighborhood protection. 

Yes Yes Maybe [blank] [blank] Y = 2 

N=  

M = 1  

13) Review airport uses in 
zoning code.  

Yes [blank] Yes [blank] [blank] Y = 2 

N=  

M =  

 

Each group also discussed the trade-off questions, or went one-by-one through the proposals. Small group 

comments by proposal number are listed in Exhibit 3. Each group’s individual results follow. 

Exhibit 3. Small Group Discussion Notes Compilation by Land Use Change Proposal 

Proposed Change Comments 

1  No. Keep control. 

2  Take out area where the Lookout is in this proposal. 

 Wow factor from SR97A. Ag lands. Extend to undeveloped land in the NW UGA.  
Allow larger lots without sewer.  Keep promoting wineries with value added.  
Cabins not on sewer. 

 Hospitality. Pro: Competition lodging attract to area.  Tastefully constrained. 

3  What would the SUD allow? Concern about vacation rentals. 

 Maybe, but traffic. 

4  

5  RM not RL. 

 Okay if R-M. 

6  Keep open space butte as #2.  Promote AG. Trails-connect these areas to the 
lake 

 Keep open space and cluster towards bottom of TA area. 

7  Transportation hub. Active uses. Recreation. 

 Transport OK. Want more parks. 

8  ? Not sure what this proposal one means. 

 Single family homes. Need space for small business/contractors. 
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Proposed Change Comments 

9  Keep downtown DMR zoning, not DSF. Definitely consider height limits for 
downtown and South Chelan. 

 Concern of vacation homes. 

 North of Downtown, add area as DMR. 

 South Chelan height concern. 

 Ease fees. Accommodate mother-in-law units. 

10  Support, but have different areas for SF and MF. 

11  Support, but needs to be compatible with current W-I. 

 Support packing sheds goals for workforce housing.  Concern low cost housing 
will be vacation homes. 

 Residents- Services from City?  Contribute to Schools? 2 Story condo? 

 Support housing. Add dog park too. 

12  In Downtown south of bridge, make TA a park? Or change to DMR. 

13  

General  Missing: Parks, places for activities for tourists and locals.  Protect existing 
homes views in TA 

 Finish development services/facilities where currently exists. 

 Designate rental areas. 

 Downtown Infill + good heights avoid blocking views. 

 Need housing. 

 South shore 3-Fingers Park. 

 Butte slopes – protect. 

 Keep dump site for development. 
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Small Group Individual Results 

Exhibit 4. Group 1 Map 

 

Group 1 Notes 

Comments: 

 Finish development services/facilities where 

currently exists. 

 Designate rental areas. 

Topic 1: 

 Support workforce housing – need it to attract 

workers.  
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Exhibit 5. Group 2 Map 

 

Group 2 Notes 

 Downtown Infill + good heights avoid blocking views. 

 Butte – Avoid growth upper. Cluster lower. 

 UGA – Keep for control. 

 SUD – Hospitality. Pro: Competition lodging attract to area.  Tastefully constrained. 

 #3- Maybe, but traffic. 

 #5 RM not RL. 

 Downton – ease fees on SF -> Duplex. 

 #11 – Residents- Services from City? Contribute to 

Schools? 2 Story condo? 

Top issues: 

 Control UGA. 

 Need housing. 

 South shore 3-Fingers Park. 

 Butte slopes – protect.  
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Exhibit 6. Group 3 Map 

 

 

Group 3 Notes 

Views/Hillside Development 

 Concern: Increasing the cost of housing. Hillside development better than large scale development 

downtown. 

 Pro: Protect views; once they’re gone… 

Affordable housing 

 Pro: Need affordable housing and incentives. More rental housing/apartments. 

 Concern: Cost of Development/City Requirements. Cost of land. 

 Other ideas: Mobile Homes/Modular.  
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Exhibit 7. Group 4 Map 

 

 

Group 4 Comments 

 6 Keep open space butte as #2.  Promote AG. 

Trails-connect these areas to the lake 

 2- Wow factor from SR97A. Ag lands. Extend to 

undeveloped land in the NW UGA.  Allow larger 

lots without sewer.  Keep promoting wineries with 

value added.  Cabins not on sewer. 

 11- Support packing sheds goals for workforce 

housing.  Concern low cost housing will be 

vacation homes. 

 8- Single family homes. Need space for small business/contractors. 

 9- Concern of vacation homes 

 7-Transportation hub. Active uses. Recreation. 

 Missing: Parks, places for activities for tourists and locals.  Protect existing homes views in TA 
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Exhibit 8. Group 5 Map 

 

 

Group 5 Comments 

 Support for removing the proposed areas 

that are on the outskirts of town along the 

Southern and Northern shore out of the 

UGA because the cost to service those areas 

is too expensive and are not yet developed. 

 Tourist accommodation zones along the 

south shore- concern that meeting the 

design standards could drive up the cost of 

the land. 

 In favor of more worker housing; there is too much Warehouse-Industrial zoned land, and it needs 

to be put into a different use.   

ATTACHMENTS 

Workshop Advertisements and Materials 



PUBLIC WORKSHOP
Where: City Council Chambers

Date: Wednesday February 15, 2017
Time: 5:30PM - 8:00PM

Questions? Contact Craig Gilroy, Planning Director, at 509-682-8017
Project Website: https://cityofchelan.us/departments/building-planning-department/
planning-department/2017-comprehensive-plan/

In fall 2016, we heard your voices and visions for Chelan’s future. 
Come join and continue the conversation on land use plan 
changes to support the community’s vision. Open to all. 

Feb 15

SAVE 
THE DATE

Chelan Comprehensive Plan Update 2017

What’s 
your 
plan for 
Chelan?



TALLER PÚBLICO
Donde:  City Council Chambers

Fecha: Miércoles 15 de Febrero, 2017
Hora: 5:30PM – 8:00PM

¿Preguntas? Llamar a  Craig Gilroy, Director de Planificación, al  509-682-8017
Página web del proyecto:  https://cityofchelan.us/departments/building-planning-department/planning-
department/2017-comprehensive-plan/

En el otoño del 2016, escuchamos sus voces y visiones para el 
futuro de Chelan.  Vengan y continúen las conversaciones sobre 
los cambios en el plan de uso de la tierra para apoyar la visión de la 
comunidad.  Abierto para todos.

15 de Feb

Separa La 
Fecha 

Actualización del Plan Integral Chelan 2017

¿Cúal es 
tú plan 
para 
Chelan?

CIUDAD DE
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Chelan Comp Plan Update 2017: Land Use Workshop February 15, 2017
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