1.

MINUTES OF THE APRIL 15, 2014 SPECIAL CITY COUNCIL WORKSHOP
City Hall, 135 East Johnson Avenue, Chelan, Washington

CALLTO ORDER
The meeting was called to order at 6:00 p.m.

ELECTED OFFICIALS PRESENT: Mayor Goedde, Councilmembers Cooney, Harper, Higgins, McCardle
Morehouse, and Steele (arrived at 6:06). ABSENT: Isenhart.

STAFF PRESENT: City Administrator Schmidt, City Clerk/Administrative Assistant Gallucci, Finance
Director Grant, Planning Director Gildroy, and Parks & Recreation Director Sablan.

FAA TRANSFER OF ENTITLEMENT FUNDS: Mr. Schmidt reminded Council this item had been
unanimously approved at the previous Airport Board meeting. However, there was some question
after the meeting whether the Transfer should have also been approved by City Council. It was
decided this item would be brought before Council to ensure the Transfer was procedurally correct.

Mr. Harper moved to authorize the Mayor to sign the transfer of FAA Entitlement Funds for the
Skagit Regional Airport — Port of Skagit County Project. Second by Mr. Higgins. Motion passed
unanimously.

4. DISCUSSION ITEMS

A. STRATEGIC PLANNING RETREAT RESULTS/VISION STATEMENT: Mr. Schmidt informed Council
this was the culmination of the Strategic Planning Retreat Council attended on March 1, 2014.
Councilmembers reviewed the results.

Mr. Morehouse moved to adopt “A welcoming community dedicated to a thriving year round
economy and the preservation of Lake Chelan” as the City’s Vision Statement. Second by Ms.
McCardle. Motion passed unanimously.

B. WOODIN AVENUE BRIDGE FINANCIAL REVIEW: Ms. Grant reminded Council at the previous
Woodin Avenue Bridge Workshop, they had asked her to return with financials regarding
Option No. 1 and Option No. 5. She discussed several options including interfund loans, bonds,
using REET funds, property taxes and creating a Transportation Benefit District (TBD). Ms.
Grant stated the TBD is a feasible option. Council asked her to bring more information
regarding the TBD to a future Council meeting.




5. ADJOURNMENT
The workshop was adjourned at 7:20 p.m.
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