MINUTES OF THE MARCH 1, 2014 CHELAN CITY COUNCIL STRATEGIC PLANNING RETREAT
THE CITY OF CHELAN “IN THE YEAR 2024”
Campbell’s Resort River Room, 104 West Woodin Avenue, Chelan, Washington

CALL TO ORDER
Mayor Goedde called the meeting was to order at 9:00 a.m.

ELECTED OFFICIALS PRESENT: Mayor Goedde, Councilmembers Cooney, Harper, Higgins, Isenhart,
McCardle Morehouse, and Steele.

STAFF PRESENT: City Administrator Schmidt, City Clerk/Administrative Assistant Gallucci, Finance
Director Grant, Planning Director Gildroy, Assistant Finance Director Lingle, Parks & Recreation
Director Sablan, and Public Works Director Van Epps.

GUEST SPEAKER: Mike McCarty, Association of Washington Cities, CEO.

INTRODUCTION
Mr. Schmidt welcomed everyone and discussed the objectives and the format for the Strategic

Planning Retreat.

CITY TRENDS & PRACTICES
Mr. McCarty gave a Power Point presentation and discussed the current city trends and practices

in the State of Washington.

LOOKING BOTH WAYS
Ms. Grant, Mr. Gildroy, Mr. Van Epps, and Mr. Sablan discussed the history of each of their
respective departments in 2004 and, based on that information where they believe each of their

departments may be in 2024.

VISIONING
Mr. Schmidt asked Council a series of questions to begin determining their vision and direction for

the City of Chelan in ten years. Several answers were recorded.

SURVEY SAYS
Councilmembers utilized the Delphi system to vote on the answers they felt were the most

important in determining the future direction of the City. The results will be tallied up and
presented at a future Council meeting.

ADJOURNMENT
The workshop was adjourned at 2:58 p.m.
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