
Budget Timeline

The City of Chelan adopts annual appropriated budgets for sixteen funds. These budgets are appropriated at
the fund level. The budget constitutes the legal authority for expenditures at that level. Annual
appropriations for these funds lapse at the fiscal year end. Annual appropriated budgets are adopted on the
same basis of accounting as used for financial reporting.
Budgeted amounts are authorized to be transferred between departments within any fund/object classes
within departments; however, any revisions that alter the total expenditures of a fund, or that affect the
number of authorized employee positions, salary ranges, hours, or other conditions of employment must be
approved by the City of Chelan’s legislative body.

Jul 8, 2024

Budget software available to Departments for input

Oct 1, 2024

Budget Workshop with Council to review 2024 Financials, Values/Vision and the

Budget Process for developing the 2025 Budget.

Oct 4, 2024

Deadline for Staff to enter Operating budgets into ClearGov software.

Oct 8, 2024

City Council reviews and adopts Community Benefit Grant Funding Policy.

Oct 10, 2024

Council Workshop to take a first look at Operating Budgets. Narratives and talking

points will be considered for the General Fund, Parks and Public Works.

Oct 15, 2024

Special Council Workshop for Community Benefits Grant Presentations and additional

conversations on Operating Budget as needed.

Oct 15, 2024

Deadline for Staff to submit Capital budget requests.

Oct 22, 2024

City Council Meeting to review final decisions on Community Benefit Grants and

finalize Operating Budget. Staff will share any updates to their Operating Budget in

ClearGov based on previous Council discussion.



Oct 24, 2024

Special Council Workshop to review Restricted Funds (REET, Lodging, Affordable

Housing). We will also begin review of the Parks Capital Budget.

Nov 6, 2024

Council Workshop to continue review of Capital Budget, particularly Public Works.

Nov 12, 2024

Public Hearing to consider the 2025 tax levy and other revenue sources. Additional

review as needed of Capital and Operating budget, and approval of Chamber contract.

Nov 14, 2024

Final budget review and budget amendment presentation.

Nov 26, 2024

2025 Property Tax Levy Ordinance Adoption

Public hearing to consider the proposed 2025 Budget

Dec 3, 2024

Council workshop to discuss the projected 2024 Year End budget position and the final

review of the 2025 Budget.

Dec 10, 2024

Adoption of the 2025 final budget


